Ge-ta TEXOMA AREA PARATRANSIT SYSTEM, INC.
pé- AGENDA

Everyone Rides,

BOARD OF DIRECTORS MEETING

Notice is hereby given that a regular meeting of the Board of Directors of the Texoma Area Paratransit
System will be held February 11, 2026 @ 2:00pm at 6104 Texoma Parkway, Sherman, TX or
virtually at:

Join the meeting now
Meeting ID: 328 1731576301
Passcade: c4cX3ppb

Agenda as follows:
I Establish Quorum, Call to Order and Invocation
II.  Public Comments - Citizens may speak on items listed on this agenda. A “Request to Speak Card”

should be completed and returned to the Board Secretary before the Board meeting convenes.
Citizen comments are limited to three (3) minutes.

Il.  Approval of Board Minutes — Minutes from the November 19, 2025, meeting is attached and
submitted for review and consideration of approval.

IV.  TAPS Fiscal Year 2025 Financial Audit Report — Michelle Treschwig with Kushner LaGraize will
deliver the Audit Report.

V.  Review and Adopt Financial Policies and Procedures Update — Staff request Board review and
consider adoption of Financial Policies and Procedures Update. This update includes updates to
FTA and TXDOT rules and regulations.

vl.  Review and Adopt Procurement Policies and Procedures Update — Staff request Board review
and consider adoption of Procurement Policies and Procedures Plan Update. This update
includes updates to FTA and TXDOT rules and regulations.

@) Grevhound Bus Station — Staff to discuss possibility of agency becoming Greyhound Bus Station
' Site and requests Board consideration.

a’*{m
Q\@ TAPS Bank Accounts — Staff will discuss banking options for the TAPS hank accounts and
) requests Board consideration.

IX.  FY26 TAPS Budget Amendment — Staff will present Board with proposed budget amendment for
discussion and consideration for approval.

X.  Capital Projects — Staff will update the Board on planned capital projects.

Xl.  Monthiy Financial Update — Staff will review monthly statements and recent bank statement
analysis provided in the board packets and answer any questions the Board has regarding
reports.
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PUBLIC TRANSIT
Xll.  Operational Update — Staff provide operational reports and will answer any questions the Board

has regarding reports.

Xill. Executive Session — Pursuant to Chapter 551 of the Texas Government Code, the board may
convene into executive session to discuss the following subjects and reconvene to take any
action resulting from the Executive Session {the board reserves the right to convene into
executive session throughout this meeting):

1. For deliberation of contract negotiations with a third party. Section 551.0725

Following the closed Executive Session, the Board of Directors will reconvene in open and public
session and take any such action as may be desirable or necessary as a result of the closed
deliberations.

XV, Action on ltem Discussed in Executive Session — TAPS Board of Directors to take action on item
discussed in Executive Session.

XV.  Schedule next Board meeting — Next Board meeting to be tentatively scheduled for May 20,
2026 at 2pm.

XV1. Comments by TAPS Board of Directors

XVIl.  Adjournment
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TEXOMA AREA PARATRANSIT SYSTEM
MINUTES OF THE BOARD OF DIREGTORS
REGULAR MEETING
NOVEMBER 19,2025

MEMBERS PRESENT: Pamela Howeth Chairperson, Doug Kopf, Mike Campbell, Art Arthur, Matt
Sicking, Teresa Adams, Kevin Benton, and John Burnett.

MEMBERS MISSING: J.D. Clark, Art Arthur

STAFF PRESENT: Shellie White, Bill Null, Joe Penson, Brenda Davis, and Karen Kemp.

Guest Present; Scott Germann

|.  CALL TO ORDER: Chairperson Pamela Howeth declared a quorum, calling the meeting to order
at2:05 P.M

II. INVOCATION: Teresa Adams provided an invocation.

IIl. PUBLIC COMMENTS: Citizens may speak on items listed on the agenda as Public Hearings. A
"Request to Speak Card" should be completed and returned to the Board Secretary before the
Board considers the item listed under Public Hearings. Citizen Comments on public hearings are
fimited to three (3) minutes.

a. There were no speakers.

I\V.  Approval of Board Minutes: Board member Pamela Howeth presented the minutes from the
August 21,2025, Board Meeting for approval. Board Member Art Arthur made a motion to
approve the board minutes as presented. Teresa Adams asked for corrections to the date of the
minutes. Board member Matt Sicking made a motion to approve with the date correction and
John Burnett seconded the motion. The motion passed unanimously.

V. Executive Session: Pursuant to Chapter 551 of the Texas Government Code, the Board may
convene into Executive Session to discuss the following subjects and reconvene to take any
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action resulting from the Executive Session (the Board reserves the right to convene into
Executive Session throughout this meeting):

1. For deliberation of contract negotiations with a third party. Section 551.0725

Following the closed Executive Session, the Board of Directors will reconvene in open and public
session and take any such action as may be desirable or necessary because of the closed
deliberations. Board member Doug Kopf made a motion to move up the Executive Session on the
Agenda. Board Member Teresa Adams seconded the motion. The motion passed unanimously.

Action taken as a result of closed deliberations: Deliberations of Contract negotiations with
a third party. Section 551.0725 results of the scoring were reviewed. RMS score was 160 via 5
Board Members score. VIA scored 596 with 7 board member scores. Transdev scored 806 with 7
Board member scores. A Role call and vote were taken Mike Campbell Voted for Transdev, Kevin
Benton voted for Transdev, Matt Sicking voted for Transdev, Doug Kopf voted for Transdev,
Teresa Adams Voted for Transdev, Pam Howeth voted for Transdev, Art Authur Voted for
Transdev. Matt Sicking made a motion to approve Transdev as TAPS management company
Pending Review of Final contract. Teresa Adams seconded the motion. The motion passed
unanimously.

Executive Officer Elections for TAPS Board of Directors: Recognize Board
Membership and elect Board Officers:

Current Officers:

Board Chairperson- Pamela Howeth, City of Sherman Council
Board Vice- Chair — Mike Campbell, Clay County Judge
Board Treasurer- Matt Sicking, Cooke County Commissioner

Board Member Doug Kopf made a motion to approve the Current Board Members to
maintain their same positions with no changes. Board member Matt Sicking seconded the
motion. The motion passed unanimously.

Review and Adopt Transit asset Management (TAM) Plan Update: Staff request Board
review and consider adoption of TAM Plan Update With the only update being to the annual
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inventory update. Board Member Teresa Adams made a motion to approve the TAM Plan.
Board member Matt Sicking seconded the motion. The motion passed unanimously.

Review Public Transportation Agency Safety Plan (PTASP) Update: staff request Board
review of the PTASP Plan Update. There were no changes to the plan. No adoption necessary

New Transit Building Update: Staff updated the Board on the Building status. TAPS received
its Certificate of Occupancy items still on the punch list and expected date of completion was

discussed. With no questions or concerns from the Board.

Capital Projects: Staff presented the Board with the planned Capital Projects with no questions
or concerns from the board.

Monthly Financial Update: Staff reviewed the Financials with the Board. With no questions or
concerns from the Board.

Operational Update: Staff provided the Board with the operational update with no questions or
concerns from the board.

Consider/ Adopt Bank Account Signature Authority: With no changes to the Elected officers,
no action was taken.

TAPS Delegation of Authority: No action was taken due to no changes of Officers.

Schedule next board meeting: Next Board meeting was set for February 11, 2026, at 2pm.

Comments by TAPS Board of Directors: None

Adjournment: Meeting was adjourned at 3:20 pm.
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TEXOMA AREA PARATRANSIT SYSTEM, INC.
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2025 and 2024

This section of Texoma Area Paratransit System, Inc. (TAPS) annual financial report presents our
discussion and analysis of TAPS financial performance during the fiscal year that ended on September
30, 2025. Please read it in conjunction with TAPS' financial statements, which follow this section.

FINANCIAL HIGHLIGHTS

Our financial statements provide these insights into the results of this year's operations:

e TAPS’ net position was $7,516,729, an increase of $2,842,922 from the prior year.

« Operating revenues from fare box collections for the year were $48,277, a decrease of $751
from the prior year. Expenses from operations were $4,040,205, up by $454,750 from the
prior year. This is primarily due to an increase in depreciation resulting from the replacement
of rolling stock.

o Federal, state and local grants for operations were $2,754,099, a decrease of $159,637.

e Federal and state capital contributions were $3,708,250. This is due to the construction of a
new operations facility of approximately $2,900,00 and the purchase of rolling stock of
approximately $650,000.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual financial report consists of three parts - management’s discussion and analysis, the basic
financial statements and other supplementary information. The financial statements also include notes
that explain in more detail some of the information in the financial statements and provide more
detailed data.

“T'he Basic Financial Statements - Staterent of Net Position, the Statement of Revenues, Expenses and
Changes in Net Position and the Statement of Cash Flows provide both long-term and short-term
information about the overall financial status. The Statement of Net Position includes all assets and
liabilities and provides information about the nature and amounts of investments in resources (assets)
and the obligations to creditors (liabilities). This financial statement reports net assets and how they
have changed. Net Pasition — the difference between assets and liabilities — are one way to measure
financial health or position. Over time, increases or decreases in net position are an indicator of
whether its financial health is improving or deteriorating, respectively. The Statement of Net Position
also provides the basis for computing rate of return, evaluating the capital structure and assessing
liquidity and financial flexibility.

All of the current year’s revenue and expenses are accounted for in the Statement of Revenues,
Expenses, and Changes in Net Position. This statement measures the success of operations over the
past year and can be used to determine whether operations have successfully recovered all its costs
through user fees and other charges, profitability, and credit worthiness. The final required financial
statement is the Statement of Cash Flows. The primary purpose of this statement is to provide
information about cash receipts and cash payments during the reporting period. This statement



TEXOMA AREA PARATRANSIT SYSTEM, INC.
MANAGEMENT'S DISCUSSION AND ANALYSIS- CONTINUED
For the Year Ended September 30, 2025 and 2024

reports cash receipts, cash payments, and net changes in cash resulting from operations, capital and
financing activities and provides answers to such questions as where did the cash come from, what
was the cash used for, and what was the change in cash balance during the reporting period.

Our auditor has provided assurance in the Independent Auditors’ Report, located immediately
preceding this MD&A, that the Basic Financial Statements are fairly stated. A user of this report should
read the independent auditor’s report carefully to ascertain the level of assurance being provided for
each of the parts in the Financial Statements.

FINANCIAL ANALYSIS

The Statements of Net Position includes all of the assets and liabilities and provides information about
the nature and amount of investments in resources and the obligations to creditors. This statement
provides the basis for evaluating the capital structure and assessing the liquidity and financial flexibility.

To begin our analysis, a condensed summary of the Statement of Net Position is presented in the table
below.

2025 2024
ASSETS
Current assets $ 1,397,772 $ 1,281,452
Restricted assets 198,311 {98,014
Capital assets, net of depreciation 7,445,962 4,479,388
Total Assets 9,042,045 5,958,854
LIABILITIES
Current liabilities 1,525,316 1,207,149
Long-term liabilities - 59,898
Total Liabilities 1,525,316 1,267,047
NET POSITION
Net investment in capital assets 7,445,962 4,479,388
Restricted 198,311 198,014
Unrestricted (127,544 14,405
Total net position $ 7,516,729 $ 4,691,807

Ending net position was $7,516,729, an increase of $2,824,922 from the prior year. Of the total
het position, $7,445,962, is not available for use as it is an investment in capital assets.



TEXOMA AREA PARATRANSIT SYSTEM, INC.
MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
For the Year Ended September 30, 2025 and 2024

A condensed summary of the Statement of Revenues, Expenses and Changes in Net Position is
presented in the table below.

2025 2024
OPERATING REVENUES $ 3,036,406 $ 3,203,556
DIRECT OPERATING EXPENSES
Depreciation 917,575 514,588
Operating 3,122,630 3,070,867
Total Operating Expenses 4,040,205 3,585,455
Loss from operations (1,003,799 (381,899)
NONOPERATING REVENUES (EXPENSES) 120,47 24,440
CAPITAL CONTRIBUTIONS 3,708,250 2,628,237
Change in Net Position 2,824,922 2,270,778
NET POSITION - Beginning 4,691,807 2,421,029
NET POSITION - Ending $ 7,516,729 $ 4,691,807

Changes in Net Position

Operating revenues from farebox collections for the year decreased. Operating expenses
increased by $454,750. This is primarily due to an increase in depreciation resulting from the
replacement of rolling stock. Non-operating revenues from federal, state and local capital grants
totaled $3,708,250 as compared to $2,628,237 from the prior year, The increase is due to
purchase of rolling stock and construction of a new operations facility.

Capital Assets

A summary of capital assets for the year is as follows:

2025 2024

NON-DEPRECIABLE CAPITAL ASSETS

Land $ 211,780 $ 211,780
Construction in progress - 927,594
TOTAL NON-DEPRECIABLE CAPITAL ASSETS 211,780 1,139,374
DEPRECIABLE CAPITAL ASSETS

Buildings 5,699,194 1,912,742
Leasehold improvements 200,734 200,734
Equipment 556,142 565,383
Yehicles 3,962,665 3,535,248
TOTAL DEPRECIABLE CAPITAL ASSETS 10,418,735 6,214,107
TOTAL CAPITAL ASSETS $ 10,630,515 $ 7,353,481
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MANAGEMENT'S DISCUSSION AND ANALYSIS - CONTINUED
For the Year Ended September 30, 2025 and 2024

TAPS' capital assets of $10,630,515, at the end of 2025, consisted of vehicles in the amount of
$3,962,665. There was an increase of $3,786,452 in buildings due the completion of the new
operations facility.

Depreciation expense totaled $917,575 as compared to $514,588 from the prior year.
Contacting TAPS Financial Management

This financial report is designed to provide our customers, funders and general public with a
general overview of TAPS’ accountability for the funds it receives. If you have questions about this
report, or need additional financial information, please put in an open records request with the
TAPS Board of Directors. Main office is 6104 Texoma Parkway, Sherman, TX 75090 or call (844)
603-6048.



TEXOMA AREA PARATRANSIT SYSTEM, INC.
STATEMENTS OF NET POSITION
September 30, 2025 and 2024

ASSETS
2025 2024
CURRENT ASSETS
Cash and cash equivalents $ 329,688 $ 230,239
Accounts receivable 218 5,151
Prepaid expenses 23,355 22,677

Due from other governments

1,044,511

1,023,385

TOTAL CURRENT ASSETS 1,397,772 1,281,452
RESTRICTED ASSETS
Cash 198,311 198,0i4
TOTAL RESTRICTED ASSETS 198,31 | 198,014
NONCURRENT ASSETS
Capital assets, non-depreciable 211,780 1,139,374

Capital assets, net of depreciation

TOTAL NONCURRENT ASSETS

7,234,182

7,445,962

3,340,014

4,479,388

TOTAL ASSETS $ 9,042,045 $ 5958854
LIABRILITIES AND NET POSITION
CURRENT LIABILITIES
Accounts payable $ 819,560 $ 549,528
Accrued liabilities 698,090 654,807
Unearned revenue 7,666 2,814
TOTAL CURRENT LIABILITIES 1,525,316 1,207,149
NONCURRENT LIABILITES
Compensated absences - 59,898
TOTAL LIABILITIES 1,525,316 1,267,047
NET POSITION
Net investment in capital assets 7,445,962 4,479,388
Restricted 198,311 198,014
Unrestricted (127,544) 14,405
TOTAL NET POSITION 7,516,729 4,691,807
TOTAL LIABILITIES AND NET POSITION $ 9,042,045 $ 5,958,854

The notes to financial statements are an integral part of this statement.



TEXOMA AREA PARATRANSIT SYSTEM, INC.,
STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

For the Years Ended September 30, 2025 and 2024

OPERATING REVENUES
Federal direct financial assistance
State financial assistance
Fare revenue
Public contributions
in-kind contributions
Other income
TOTAL OPERATING REVENUES

OPERATING EXPENSES
Vehicle expenses
Building maintenance
Professional services
Subcontractor expense
Travel
Supplies
Utilities
Insurance
Legal fees
in-kind expense
Advertising expense
Depreciation
Other operating costs

TOTAL OPERATING EXPENSES

OPERATING LOSS
NON-OPERATING REVENUES
Debt forgiveness
Interest income
Gain on sale of assets
TOTAL NON-OPERATING REVENUES
NET LOSS BEFORE CAPITAL CONTRIBUTIONS
Capital contributions
CHANGES IN NET POSITION
NET POSITION — BEGINNING OF YEAR

NET POSITION — END OF YEAR

2025

$ 776,237
1,977,862

48,277

216,790

16,200

1,040

3,036,406

195,145
77
37,159
2,800,461
384
1,105
35,573
24,800
3,342
16,200
o
917,575

8,074

4,040,205
(1,003,799)

59,898
474

60,099

120,471

(883,328)

3,708,250
2,824,922
4,691,807

$ 7.516,729

The notes to financial staternents are an integral part of this statement.

2024

$ 779,760
2,133,976

49,028

224,118

16,200

474

3,203,556

183,525
361

2,805,545

264
29,073
22,901

16,200
3,038
514,588

9,960

3,585,455

(381,899)

434

24,006

24,440

(357,459)

— 2628237

2,270,778

2,421,029

$ 4,691,807



TEXOMA AREA PARATRANSIT SYSTEM, INC.
STATEMENTS OF CASH FLOWS
For the Years Ended September 30, 2025 and 2024

2025 2024

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers $ 275,891 $ 271,087

Federal and state financial assistance 2,732,973 2,492,539

Payments to suppliers {2,793,792) (3,027,948)

NET CASH PROVIDED BY (USED IN)
OPERATING ACTIVITIES 215,072 (264,322)
CASH FLOWS FROM CAPITAL AND RELATED FINANCING
ACTIVITIES

Proceeds on sale of vehicles 72,508 33,885

Capital grants 3,708,250 2,628,237

Payments to acquire capital assets (3,896,558} (2,624,651)

Interest received 474 434

NET CASH PROVIDED BY CAPITAL AND
RELATED FINANCING ACTIVITIES {115,326} 37,905

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 99,746 (226,417)
CASH AND CASH EQUIVALENTS — BEGINNING (including $198,014

in restricted assets) 428,253 654 670
CASH AND CASH EQUIVALENTS — ENDING {including $198,311 in

restricted assets) $ 527,999 $ 428,253

RECONCILIATIONS OF OPERATING LOSS TO NET CASH

PROVIDED BY (USED IN) OPERATING ACTIVITIES:
Operating loss $ (1,003,799) $ (381,899)
Adjustments to reconcile operating loss to net cash
provided by (used in) operating activities:

Depreciation 917,575 514,588
Decrease (Increase) in accounts receivable 4,923 (3.157)
(Increase) Decrease in prepaid expenses {678} (1,837)
{Increase) Decrease in due from other government (21,126) (421,197)
(Decrease) Increase in accounts payable 270,032 28,556
{Decrease) Increase in accrued Habilities 43,283 -
(Decrease) Increase In unearned revenue 4,852 624

NET CASH PROVIDED BY (USED IN)
OPERATING ACTIVITIES § 215,072 $ (264,322}

SUPPLEMENTAL CASH FLOW INFORMATION:

Non-cash contributions received in-kind $ 16,200 $ 16,200
Compensated absences 59,898 -

The notes to financial statements are an integral part of this statement. to



TEXOMA AREA PARATRANSIT SYSTEM, INC.
NOTES TO THE FINANCIAL STATEMENTS
For the Years Ended September 30, 2025 and 2024

ORGANIZATION

Texoma Area Paratransit System, Inc. (*TAPS") was incorporated on july 14, 1986 as a Texas
nonprofit corporation. Its purpose is to provide coordinated transportation services to the public
in several North Central Texas counties. Services are directed primarily toward meeting the needs
of the elderly, handicapped and economically disadvantaged.

The Texas legislature enacted the Rural and Urban Transit Act in 1995 which created transit
districts that can receive public transportation funds through the Texas Department of
Transportation. TAPS meets the requirements of the Act, it operates as a Rural and Urban Transit
District which means that TAPS is considered a Political Subdivision of State of Texas. Additionally,
TAPS also holds 501 (c)(3) status. :

As a political subdivision, TAPS is distinct from, and is not an agency of, the State of Texas or any
other local government unit. TAPS is not subject to federal, state, or local income taxes or sales
taxes.

In March 2016, the TAPS Board of Directors entered into a 5-year Public Private Partnership with
Transdev Services, Inc. to manage and directly operate the TAPS transit system. All employees
are employed by Transdev Services, Inc. On November |8, 2020, TAPS' Board of Directors and
Transdev Services, Inc. extended the term of the agreement an additional five years to February
28, 2026. In February 2026, TAPS Board of Directors entered into a 5-year Public Private
Partnership with Transdev Services, Inc to manage and directly operate the TAPS transit system.

NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Presentation

The accompanying financial statements of TAPS have been prepared in conformity with generally
accepted accounting principles as applied to governmental units. The Governmental Accounting
Standards Board (GASB) is the accepted standard setting body for establishing governmental
accounting and financial reporting principles. TAPS is reported as a stand-alone entity as defined
by GASB Statement No. 14, as amended by GASB Statement No. 61, “The Financial Reporting
Entity.” TAPS is fiscally dependent on the federal and state governments for financial assistance.
However, it does not provide specific financial benefits to or impose specific financial burdens on
the governments. No other potential component units meet the criteria for inclusion in the
financial statements of TAPS.

Basis of Accounting

TAPS operations are accounted for in a proprietary fund type - the enterprise fund. The
proprietary fund type is accounted for using the flow of economic resources measurement focus.

i



TEXOMA AREA PARATRANSIT SYSTEM, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
For the Years Ended September 30, 2025 and 2024

NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — Continued
Basis of Accounting - Continued

With this measurement focus all assets and liabilities associated with the operations are included
on the statement of net position. Fund equity is segregated into contributed capital and net
position. The operating statement presents increases (revenues) and decreases (expenses) in net
total position.

TAPS operations are financed and operated in a manner similar to private business enterprises.
The intent of the governing body is that the costs {(expenses, including depreciation) of providing
services on a continuing basis be financed or recovered primarily through user charges. The
measurement focus emphasizes the determination of net income.

TAPS follows the accrual basis of accounting for its proprietary fund. Under this method, revenues
are recorded when earned and expenses are recorded at the time liabilities are incurred.

Cash and Cash Equivalents

Cash includes amounts in demand deposits, interest-bearing demand deposits, and money market
accounts. Cash equivalents include amounts in time deposits and those investments with original
maturities of 90 days or less. Under state law, TAPS may deposit funds in demand deposits,
interest-bearing demand deposits, money market accounts, or time deposits with state banks
organized under Texas law and national banks having their principal offices in Texas.

Restricted Cash

Cash and cash equivalents that are restricted as to withdrawal or use under the terms of certain
contractual agreements are recorded as restricted cash on the Statement of Net Position.

Restricted cash balances include cash from sales of capital assets originally purchased with federal
or state funds that are required to be held for future capital use.

Capital Assets
TAPS defines capital assets as those with an individual cost of $5,000 or more and a useful life
exceeding five years. They are included on the Statement of Net Position at cost, and are

depreciated over their useful life, using the straight-line method. Donated capital assets are
recorded at estimated fair market value at the date of donation.

12



TEXOMA AREA PARATRANSIT SYSTEM, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
For the Years Ended September 30, 2025 and 2024
NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES -~ Continued

Capital Assets - Continued

All capital assets are depreciated using the straight-line method over the following useful lives.

Description Estimated Lives
Building and improvements 40 years
Furniture, fixtures and equip 5-7 years
Vehicles 5-12 years

Leasehold improvements are depreciated over the applicable lease term.
Impairment of Capital Assets

Management evaluates its capital assets for financial impairment whenever events or changes in
circumstances indicate the carrying value of an asset may not be recoverable. An impairment loss
is recognized when the estimated undiscounted future cash flows from the assets are less than the
carrying value or fair value less cost to sell.

Revenue Recognition

Grants — Support received under grant contract agreements with various federal and state
agencies are recorded as revenue when the costs are incurred. Grants receivable at September
30, 2025 and 2024 represents amounts due for expenses incurred prior to the respective fiscal
year end.

Public contributions — Contributions received from the public, publicly traded corporations,
intercounty agencies, and local governments are recognized as support when received and are
reported as unrestricted net position.

Private contributions — Contributions received from private corporations are recognized as
support when received and are reported as unrestricted net position.

in-kind contributions — represent the estimated fair value of contributed assets, facilities, fuel,
equipment, and professional and administrative fees. Contributions of services are only recognized
if the services received require specialized skills that are provided by individuals possessing those
skills and would typically need to be purchased if not provided by donations. The amount of in-
kind contributions recognized in 2025 and 2024 was $16,200.

13



TEXOMA AREA PARATRANSIT SYSTEM, INC,
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
For the Years Ended September 30, 2025 and 2024

NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES ~ Continued
Income Taxes

TAPS operates under Section 501(c)(3) of the Internal Revenue Code and is generally exempt
from federal, state and local income taxes. Accordingly, no provision for income taxes is included
in the financial statements. TAPS recognizes the financial impact of a tax position when it is more
likely than not that the position will be sustained upon examination. As of September 30, 2025,
TAPS did not have any uncertain tax positions. Tax years ended September 30, 2024, 2023, 2022
remain subject to examination by taxing authorities.

Compensated Absences

TAPS employees earned vacation and sick leave beginning with the month following the
probationary period. Accrued leave is based on eight hours per day for full-time employees
working 40 hours per week and a pro-rata share for those working 30 or more hours per week.
Sick leave was accrued at the rate of one day per month. Vacation leave was accrued annually
based on length of service at rates ranging from 5 - 20 days. The maximum amount of vacation
and sick leave that could be earned was 200 hours and 264 hours, respectively. Sick leave was not
vested and unused hours were forfeited upon termination of service. Accumulated unused
vacation was fully vested but was not fully paid upon termination of service. The liability is
presented as noncurrent in the accompanying financial statements as management may not be
able to pay this within the next year. All current employees are employed by Transdev Services,
Inc.

Due to the expiration of the statute of limitations, compensated absences were removed from
liabilities.

Net Position

In proprietary fund financial statements, equity is classified as net position and displayed in three
components:

A. Net investment in capital assets - consists of capital assets, including restricted capital assets,
net of accumulated depreciation and reduced by the outstanding balances of any bonds,
mortgages, notes, or other borrowings that are attributable to the acquisition, construction, or
improvement of those assets.

B. Restricted net position - consists of net assets with constraints placed on the use either by (I

external groups such as creditors, grantors, contributions, or aws or regulations of other
governments or (2) law through constitutional provisions or enabling legislation.

14



TEXOMA AREA PARATRANSIT SYSTEM, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
For the Years Ended September 30, 2025 and 2024

NOTE | - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — Continued
Net Position -~ Continued

C. Unrestricted net position - all other net assets that do not meet the definition of restricted or
net invested in capital assets.

TAPS considers restricted net position to be spent for expenses first when both restricted and
unrestricted resources are available.

Risk Management

TAPS is exposed to various risks of loss related to torts, theft of, damage to, and destruction of
assets, errors and omissions, and natural disasters. Management is of the opinion that any such

losses would be covered by the existing insurance policies held by Transdev Services, Inc. on
TAPS’ behalf.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles includes the use of estimates that affect the financial statements. Accordingly, actual
results could differ from those estimates.

Commitments and Contingerncies

TAPS receives a substantial amount of its support from federal and state grant programs, the
funding of which is subject to the political process. Additionally, the programs are periodically
audited for compliance by the granting agencies. The amount, if any, of expenditures which may
be disallowed or repayments required by the granting agencies cannot be determined at this time.

During the period of TAPS financial difficulties, the agency was unable to regularly pay all its
vendors and accumulated significant debt. As a result, numerous litigation cases are pending, some
of which may ultimately result in settlements. In July 2025, TAPS received a garnishment in the
amount of $43,283 related to an outstanding obligation originating prior to 2016. For the years
ended September 30, 2025 and 2024 the estimated liabilities for these cases were $689,131 and
$645,848, respectively, and are included in “accrued liabilities” on the Statement of Net Position.

15



TEXOMA AREA PARATRANSIT SYSTEM, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
For the Years Ended Septernber 30, 2025 and 2024

NOTE i - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — Continued
New Pronouncements

During the year ended September 30, 2025, TAPS adopted GASB Statement No. 10|
“Compensated Absences”, which prescribes the accounting and financial reporting for
compensated absences. The implementation of this GASB did not have an impact on TAPY’
financial statements.

During the year ended September 30, 2025, TAPS adopted GASB Statement No. 102 “Certain
Risk Disclosures” which requires governments to assess whether concentration or constraint
makes the government report a liability for revenue debt vulnerable to the risk of a substantial
impact. The implementation of this GASB did not have an impact on TAPS' financial statements.

NOTE 2 - CASH AND CASH EQUIVALENTS

For the purpose of the statements of cash flows, TAPS considers all highly liquid investments with
a maturity of three months or less when purchased to be cash equivalents up to $250,000.

Custodial Credit Risk

Custodial credit risk is the risk that in the event of a bank failure, TAPS’ deposits may not be
returned to it. At September 30, 2025 and 2024, TAPS had $820,270 and $547,666 on deposit,
of which $570,270 and $297,666, respectively, exceeded the federally insured fimits of $250,000.
NOTE 3 - ACCOUNTS RECEIVABLE

TAPS believes that sufficient detail of receivable balances is provided in the notes to the financial
statements to avoid the obscuring of significant components by aggregation.

Management has evaluated the necessity of providing for an aliowance for doubtful accounts and
has concluded that no such allowance is required for September 30, 2025.

NOTE 4 - DUE FROM OTHER GOVERNMENTS

The due from other governments represents the amount uncollected from state and federal
financial assistance.

The following is a summary of federal and state financial assistance by contracting source:
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TEXOMA AREA PARATRANSIT SYSTEM, INC.

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
For the Years Ended September 30, 2025 and 2024

NOTE 4 - DUE FROM OTHER GOVERNMENTS - continued

September 30, 2025

Federal State Local Total
Local Government Contributions $ - % - % 23228 % 23,228
Federal Transit Administration 358,383 - - 358,383
Texas Department of Transportation 587,542 75,358 - 662,900
Total due from other governments $ 945925 $ 75358 § 23228 $ 1044511
September 30, 2024
Federal State Local Total
Local Government Contributions $ - $ - % 83,425 $ 83,425
Federal Transit Administration 581,006 - - 581,006
Texas Department of Transportation 103,812 255,142 - 358,954
Total due from other governments § 684818 § 255142 §$ 83425 $ 1,023,385
NOTE 5 - CAPITAL ASSETS
Capital assets consist of the following:
September 30, 2025
Beginning Ending
Balances Increases Decreases Balances
Capital assets, non-depreciable
Land 3 211,780 $ - $ - $ 211,780
Construction in progress 927,594 - {927.594) -
Total capital assets,
non-depreciable 1,139,374 - (927,594) 211,780
Capital assets, depreciable
Buildings 1,912,739 3,786,455 - 5,699,194
Leasehold improvements 200,734 - - 200,734
Equipment 565,383 202,049 (211,290) 556,142
Vehicles 3,535,25] 835,648 (408,234) 3,962,665
Total capital assets, depreciabie 6,214,107 4,824,152 {619,524) 10,418,735
Less Accumulated Depreciation {2,874,093) (917,575) 607,115 (3,184,553)
Total capital assets,
depreciable, net 3,340,014 3,906,577 (12.,409) 7,234,182
Capital assets, net $ 4479388 § 3906577 % (940,003 $ 7445962
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TEXOMA AREA PARATRANSIT SYSTEM, INC.
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
For the Years Ended September 30, 2025 and 2024

NOTE 5 - CAPITAL ASSETS - continued

Septernber 30, 2024

Beginning Ending
Balances Increases Decreases Balances
Capital assets, non-depreciable
Land $ 211,780 $ - % - % 211,780
Construction in progress 4,731 912,863 - 927,594
Total capital assets,
non-depreciable 226,511 912,863 - 1,139,374
Capital assets, depreciable
Buildings 1,830,196 82,543 - 1,912,739
Leasehold improvements 200,734 - - 200,734
Equipment 565,383 - - 565,383
Vehicles 2,423,568 1,629,245 (517,562} 3,535,251
Total capital assets, depreciable 5,019,881 1,711,788 (517,562) 6,214,107
Less Accumulated Depreciation (2,867,188) {514,588) 507,683 (2,874,093)
Total capital assets,
depreciable, net 2,152,693 1,197,200 {(9.879) 3,340014
Capital assets, net $ 2379204 $ 2110063 §$ (9.879y § 4479388

Depreciation expense for the years ended Septernber 30, 2025 and 2024, totaled $917,575 and
$514,588, respectively. TAPS owns the maintenance building and related land which are used for
its operations. At September 30, 2025 and 2024, TAPS had idle impaired rolling stock with carrying
values of $0 for both years.

Liens assigned to the Texas Department of Transportation (TXDOT) have been placed on the
title of alt rolling stock purchases made using funds from TXDOT grants.

NOTE 6 - SUBSEQUENT EVENTS

TAPS has evaluated subsequent events through the date the financials were available to be issued,
which corresponds with the date of the Independent Auditors’ Report. Other than discussed in
Note 1, no material subsequent events have occurred since September 30, 2025, that require
recognition or disclosure in the financial statements.
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TEXOMA AREA PARATRANSIT SYSTEM, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
For the Year Ended September 30, 2025

Assistance Grant Award State Award
Listing Number Number
Federal Grantor/Pass-Through Grantor Program Title Number Expenditures
FEDERAL AWARDS EXFENDED
Federal Transit Cluster
Federal Transit Administration:
Urbanized Area Formula Program 20.507 TX-2017-076-00 5 140,856
Urbanized Area Formula Program 20.507 TX-2023-024-00 181,373
Urbanized Area Formula Program 20.507 TX-2020-056-00 635,381
Covid- 19 Urbanized Area Forraula Program 20.507 TX-2025-003-00 615,258
Bus and Bus Facilities Program 20.526 TX-2021-075-00 5,782
1,578,650
Federal Transit Administration passed
Through Texas Dept of Transportation:
Bus and Bus Facilities Program 20.526 TX-2023-014 DIs 2402 (26) 2,785472
Bus and Bus Facilities Program 20.526 TX-2022-050 BBF 2303 (26) 29,162
Bus and Bus Facilities Program 20.526 TX-2024-097 BBF 2503 (26) 91,203
2,905,837
Total Federal Transit Cluster 4,484,487
Federal Transit Administration passed
Through Texas Dept of Transportation:
Transit Services Programs Cluster
Enhanced Mobility of Seniors and
Individuals with Disabilities 20313 TX-2022-049 ED 2503 (26) 99,189
Total Transit Services Programs
Cluster 99,189
Federal Transit Administration passed
Through Texas Dept of Transportation: 5035
Metropalitan Transportation Planning 20.505 TX-2023-060 PLN 2501 (26) |'|07
Metropolitan Transportation Planning 20.505 TX-2025-058 PLN 2601 (26) 9'02|
Metropolitan Transportation Planning 20.505 TX-2025-058 REG 2502 (26) I 5’ 163
20509 | TX-2023-108 RPT 2403 (26 133,902
Formula Grants for Rurat Areas . (26) 876 012
Formula Grants for Rural Areas 20.509 TX-2024-076 RPT 2503 (26) | ————— -
— Lom9n
Total Federal Awards Expended 5,608,753
STATE AWARDS EXPENDED 611783
State Rural Transportatien Grant RUR 2503 (33) '
: RUR 2603 (33) 75,358
State Rural Transportation Grant \ 165.654
State Urban Transportation Grant URB 2502 (26) ’BOI
Scholarships
Total State Awards Expended 853,596
Total Federal and State Awards Expended $ 6,462,349
The accompanying notes are an integral part of this schedule. 24




TEXOMA AREA PARATRANSIT SYSTEM, INC.
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
For the Year Ended September 30, 2025

Note |. Summary of Significant Accounting Policies and Basis of Presentation

The accompanying Schedule of Expenditures of Federal and State Awards presents the activity of
all federal and state financial assistance programs of TAPS and is presented using the accrual basis
of accounting. The information in this schedule is presented in accordance with the requirements
of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance) and the State of Texas
Single Audit Circular. Therefore, some amounts presented in this schedule may differ from
amounts presented in, or used in the preparation of, the basic financial statements.

Note 2. De Minimus Cost Rate

During the year ended September 30, 2025, TAPS did not elect to use the de minimis cost rate
as covered in Section 200.414 of the Uniform Guidance.
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TEXOMA AREA PARATRANSIT SYSTEM, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended September 30, 2025
I. SUMMARY OF AUDITORS' RESULTS

a. The type of report issued on the basic financial statements: Unmodified.

b. Significant deficiencies in internal control were disclosed by the audit of the financial
statements: None reported: Material weaknesses: None.

c. Noncompliance which is material to the financial statements: No.

d. Significant deficiencies in internal control over major program: None reported: Material
weaknesses: None.

e. The type of report issued on compliance for major program: Unmodified.
f. Any audit findings which are required to be reported under Uniform Guidance: None.

g. Major Programs Include:

Name of Federal Program Assistance Listing Number
Federal Transit Administration Federal Transit Cluster

Formula Grants for Urban Areas 20.507

Bus and Bus Facilities Program 20.526

h. Dollar threshold used to distinguish between Type A and Type B major federal programs:

$1,000,000.

i. Auditee qualified as a low-risk auditee: Yes.

j. A state single audit was not required for the year ended September 30, 2025. State awards
received did not meet the $1,000,000 required threshold.

2. FINDINGS RELATED TO THE FINANCIAL STATEMENTS:
None noted

3. FINDINGS AND QUESTIONED COSTS RELATED TO FEDERAL AWARDS:
None noted
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TEXOMA AREA PARATRANSIT SYSTEM, INC.
SCHEDULE OF PRIOR YEAR FINDINGS
For the Year Ended September 30, 2025

|. FINDINGS RELATED TO THE FINANCIAL STATEMENTS:
None

2. FINDINGS AND QUESTIONED COSTS RELATED TO FEDERAL AND STATE AWARDS:
None
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Texoma Area Paratransit System. Inc.

6104 Texoma Parkway, Sherman, TX. 75090
Call 844-603-6048 To Get A Ride!

RESOLUTION NO. 26-2010

A RESOLUTION OF THE BOARD OF DIRECTORS OF TEXOMA AREA PARATRANSIT
SYSTEM, INC. (TAPS) ADOPTING THE REVISED FINANCIAL POLICIES AND
PROCEDURES MANUAL

WHEREAS, Texoma Area Paratransit System, Inc. (TAPS) receives and administers federal and state
funding and is required to maintain sound financial management systems and internal controls in
accordance with applicable laws and regulations, including 2 CFR Part 200, Federal Transit
Administration (FTA) requirements, and Texas Department of Transportation (TxDOT) grant
agreements;

WHEREAS, the Board of Directors has a {fiduciary responsibility to ensure the organization maintains
appropriate financial controls, transparency, and compliance with all applicable regulatory requirements;

WHEREAS, the Financial Policies and Procedures Manual was originally adopted in November 2020
and has since undergone administrative review and a comprehensive revision to improve clarity,
strengthen internal controls, and align with current GAAP, GASB, Uniform Guidance, FTA, and
TxDOT requirements; and

WHIEREAS, the revised Financial Policies and Procedures Manual dated January 2026 reflects current
operational practices, clearly defines roles and responsibilities, and incorporates enhanced compliance,
fraud prevention, grant management, and audit oversight provisions;

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of Texoma Area Paratransit
System, Inc. hereby adopts the revised Financial Policies and Procedures Manual dated January 2026 as
the official financial policies and procedures of the organization.

BE IT FURTHER RESOLVED that management is directed to implement the policies and procedures
contained therein and to ensure the manual is reviewed at least annually and updated as necessary to
reflect changes in operations, regulations, or best practices.

PASSED AND APPROVED on this the 11th day of February 2026 by the Texoma Area Paratransit
System (TAPS) governing board.

TAPS Board Chair



Summary of Revisions to the Financial Policies and Procedures Manual

Final Revised Version: January 2026

The Financial Policies and Procedures Manual was comprehensively reviewed and updated
to ensure continued compliance with current federal and state requirements, strengthen
internal controls, and improve clarity and usability. The revisions do not represent a change
in organizational mission or financial philosophy, but rather a modernization and
formalization of existing practices.

Key Areas of Update

1. Regulatory Alignment and Compliance

The manual was updated to explicitly align with 2 CFR Part 200 (Uniform
Guidance), FTA Master Agreement requirements, TxDOT grant guidance,
GAAP/GASB standards, and Single Audit requirements.

Outdated accounting references were removed and replaced with current regulatory
citations.

A formal Compliance Crosswalk was added to clearly demonstrate how policies
meet federal and state requirements.

2. Strengthened Internal Controls

Clear segregation of duties was documented across cash receipts, disbursements,
fare revenue, payroll, journal entries, bank reconciliations, and system access.

Explicit fraud-prevention language was added throughout the manual.

A new Fraud, Waste, and Abuse (FWA) Policy was adopted as a standalone
appendix, establishing reporting, non-retaliation protections, and investigation
procedures.

3. Grant and Funding Oversight

Grant application, approval, award management, cost allocation, and closeout
procedures were clarified and standardized.

Urban and Rural cost allocation methodology was formally documented, including
requirements for FTA and TxDQOT approval prior to any changes.

SEFA preparation responsibilities and Single Audit thresholds were updated with
correct Uniform Guidance citations.



4, Board Oversight and Governance

« Board responsibilities for budget approval, audit approval, debt authorization, and
policy updates were clarified.

« Aformal budget amendment procedure was added, requiring Board approval for
material changes.

« Audit oversight procedures were expanded, including exit conferences and review of
audit results.

5. Operational Clarity and Consistency

« Procedures were rewritten for consistency, improved flow, and audit readiness
across all financial functions.

+ Roles and responsibilities were clarified while preserving existing operational
authority, including Transdev’s contractual responsibilities.

« Asset management, record retention, computer access, and document disposal
procedures were strengthened and aligned with federal standards.

6. Documentation and Review Enhancements

« Aformal revision history, annual review requirement, and manual maintenance
process were added.

+ Appendices were expanded to include monitoring tools, audit references, Board
resolutions, and triennial review support materials.

Overall Impact
These revisions:
« Strengthen fiduciary oversight and risk management
« Improve audit, FTA triennial review, and TxDOT monitoring outcomes
« Clearly document existing practices in a compliant, defensible manner
» Position TAPS for continued funding eligibility and regulatory confidence

The revised manual reflects best practices for public transit agencies and supports the
Board’s fiduciary responsibilities while maintaining operational flexibility.
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1.0 BACKGROUND INFORMATION
1.01 Purpose

Texoma Area Paratransit System, Inc. (TAPS) is a Texas nonprofit corporation
recognized as tax-exempt under Section 501(c}{(3) of the Internal Revenue Code. TAPS
operates on a fiscal year ending September 30 and exists to provide coordinated public
transportation services to elderly individuals, persons with disabilities, economically
disadvantaged individuals, and other eligible populations.

in accordance with IRS Code section 501(c)(3) TAPS is organized and operates
exclusively for the exempt purpose as described in Form 1023, the application for
exemption. In compliance with the restrictions on organizations qualifying under the
501(c)3 code:

. No part of the net earnings of the organization may inure to the
benefit of any private shareholder or individual.

. No substantial part of the activities of the organization may consist of
the carrying on of propaganda or of attempting to influence
legislation (lobbying).

» The organization may not participate in, or intervene in, any political
campaign on behalf of any candidate for public office.

The Texas legislature enacted the Rural and Urban Transit Act in 1995 which created
transit districts that can receive public transportation funds through Texas Department of
Transportation (TXDOT). Although TAPS meets the requirements of the Act, it operates
as a nonprofit corporation but retains the option to elect to implement the Act and
operate as a rural transit district by action of its Board of Directors. For financial
purposes, however, the organization follows the governmental accounting guidelines,

The Financial Statements of TAPS are prepared in accordance with accounting
principles generally accepted in the United States of America as prescribed by the
Governmental Accounting Standards Board (GASB).

On March 8, 2016, TAPS entered into a five-year Public—Private Partnership Agreement
with Transdev Services, Inc., under which Transdev manages and operates the transit
system. The TAPS Board of Directors subsequently approved extensions of this
agreement, with the current contract term ending February 28, 20286.

1.02 Service Area

The primary service area includes the counties of Grayson, Cooke, Fannin, Clay, Wise
and Montague and the cities of Sherman and Denison.

The following manual is a description of the financial system and responsibilities for the
Transdev Finance Department as representatives of TAPS.



2.00

ACCOUNTING PRINCIPLES & PROCEDURES
2.10 Policies

Accounting policies comply with GAAP, GASB standards, and 2 CFR Part 200. Matters
not specifically addressed herein follow authoritative guidance issued by GASB, FASB,
and the AICPA.

Certain procedures resulting from these accounting pronouncements and releases are
discussed below.

2.20 Procedures
2.21 Revenue Recognition

Revenues are recognhized using the modified accrual basis of accounting in
accordance with 2 CFR §200.302. Under the modified accrual basis of
accounting, revenues are recognized when susceptible to accrual (i.e., when they
become both measurable and available). "Measurable" means the amount of the
transaction can be determined and "available" means collectible within the current
period or soon enough thereafter to be used to pay liabilities of the current period.
Expenditures are recorded when the related liability is incurred.

Contributions will be recorded as revenue in the period received or the period in
which a pledge is received. Any receivable will be closely reviewed each month
to determine whether the amount is still collectible and whether the balance of the
receivable is adequately reserved with the allowance for doubtful accounts.

Grants will be recognized as revenue when the grant money is earned. This will
generally be determined by the costs reportable to the grantor. Each restricted
grant will be set up as a separate contract code to allow for accurate and
consistent recording of the expenses of each grant.

In-Kind Contributions are those goods and services contributed by
subcontractors, local governments and others. They are valued at cost to the
contributor or fair market value and recorded as revenue when received.
Offsetting charges of equal amounts are recorded as expenses to the appropriate
grant department code.

2.22 Matching of Revenues and Expenses

Revenues and expenditures are recorded in the accounting period to which they
relate to ensure accurate financial reporting.

To present accurate and consistent financial statements, the revenues and
expenses attributable to each period will be reflected in that period to the degree
possible. The sections on month and year end procedures will review this in
greater detail. Generally, all entries required to accurately reflect the revenues
and expenses of each period will be made in that period.



2.23 Fixed Assets and Depreciation

Assets exceeding capitalization thresholds are recorded and depreciated using
the straight-line method in compliance with 2 CFR §§200.310-200.316

The general capitalization policy is that all equipment and other fixed assets
costing more than $5,000 will be recorded as an asset. To determine if a repair
or improvement will need to be capitalized, the following additional factor needs to
be considered: does the expenditure extend the useful life of the asset repaired or
improved? For example, painting would not be capitalized, but replacing the
boiler or repairing the roof would be capitalized, if the dollar value was more than
$5,000.

All capital assets will be depreciated over their estimated useful lives, with
depreciation charged beginning in the month that the asset is placed in service.

All capital assets purchased with grant or other restricted funds will be cataloged.
2.24 Donated Materials and Services

Donated assets and services are recorded when recognition is required under
GAAP.

To comply with GASB Statement No. 33, certain services would be recorded as
revenues and expenses. Such services would be those professional services
which we would otherwise have paid for which were provided by a person whose
work would normally include providing those services.

Any donated assets which would meet the definition to be capitalized, outlined in
Section 2.23, will be recorded as revenue and as a fixed asset.

2.25 Data Cutoff

To meet the deadlines for producing reports discussed in Section 9 & 10, the
gathering of information to use in making the month end entries must be cutoff by
a certain date.

For the monthly financial statements, a cutoff of two weeks will be used. Any
payables or other information not available by two weeks after a month end will
be classified in the next period. The Finance Department may need to use
estimates if final information is not available on a significant additional transaction.

For the year-end financial statements, a cutoff of four weeks will be used. Since
the year end is the most important period cutoff, the general ledger will continue
to be held open for additional material transactions through the conclusion of the
financial audit fieldwork.



2.26 Indirect Costs

In accordance with OMB Uniform Guidance, 2 CFR 200, all expenses associated
with the TAPS/Transdev agreement are allowable costs; therefore, TAPS
currently treats all costs as direct costs. Indirect cost ailocation will be evaluated
periodically in accordance with 2 CFR §200.414.

3.00 CASH DISBURSEMENTS
3.10 Policies

Cash disbursements require proper authorization, documentation, and segregation of
duties in accordance with 2 CFR §200.303.

The purpose of this procedure is to establish the activities to be followed in the process
of disbursing cash. All checks must be pre-numbered and accounted for. Unused checks
are to be in the custody of the General Manager. Checks are prepared only after
supporting documents have been received and approved by the General Manager.
Checks must be produced utilizing the Abila accounting system.

Invoices are reviewed, approved, and paid through the accounting system with dual
signature controls. The TAPS Executive Board are authorized check signers.

The Finance Department will maintain the accounts payable system. Prior to payment,
the Accounting Assistant will code each invoice, prepare the checks and organize the
documentation. The General Manager will review for accuracy and approval of payment.

3.20 Procedures
3.21 Capital Acquisitions

TAPS follows the Board approved Procurement Policy for capital purchases. The
most current policy was approved by the Board in January 2026.

3.22 Supplies, Services, and Other Invoices

Purchase requisitions may be initiated by any authorized staff member. All
requisitions are submitted to the General Manager for review and approval. Once
approved, the requisition is forwarded to the Accounting Assistant for order
placement. Approved purchase requisitions are provided to the Finance
Department and maintained in the open order file.

Upon receipt of goods or services, the Accounting Assistant retrieves the
corresponding approved purchase requisition and verifies the items received
against the packing slip and the requisition for accuracy and completeness. The
packing slip is attached to the purchase requisition and returned to the open order
file pending receipt of the vendor invoice.

Incoming mail is received and opened by the Administrative Assistant. All invoices
are routed to the Accounting Assistant, who matches each invoice to the
approved purchase requisition and packing slip and assigns the appropriate
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account coding. The Accounting Assistant submits the invoice and supporting
documentation to the General Manager for approval to pay. The General
Manager indicates approval by initialing the invoice. Once approved, the
Accounting Assistant enters the invoice into the accounts payable module in Abila
and retains all supporting documentation in the open invoice file until payment is
issued.,

3.23 Invoice Payment Procedures

Invoices are paid in accordance with established vendor terms. Prior to check
generation, the Accounting Assistant prepares a pre-check report listing all
outstanding payables, including due dates and amounts. The Accounting
Assistant identifies invoices scheduled for payment, and the pre-check report is
submitted to the General Manager for review and approval.

Upon approval of the pre-check report, checks are generated from the accounts
payable module in Abila and attached to the corresponding approved supporting
documentation from the open invoice file. The checks are then submitted to
authorized Executive Board members for signature. Once signed, checks are
sealed and mailed by the Accounting Assistant. Supporting documentation is
retained by the Finance Department and filed alphabetically by vendor.

3.24 Petty Cash

Petty cash funds are established to provide a convenient means of paying minor,
incidental expenses such as office supplies and postage, thereby reducing the
need to issue checks for small-dollar purchases. Petty cash is maintained in a
secure, locked location and is administered by the General Manager.

The General Manager authorizes and disburses petty cash for approved
purposes and retains supporting documentation, such as receipts, for all
expenditures. The Accounting Assistant performs a count and reconciliation of
petty cash receipts to the general ledger no less than quarterly. The completed
reconciliation is reviewed by the General Manager.

When petty cash funds require replenishment, the Accounting Assistant submits a
written request to the General Manager for approval. Upon approval, the
Accounting Assistant prepares a replenishment check through the accounting
system. All petty cash replenishment checks require the signatures of two
authorized Executive Board members.

At no time shall petty cash disbursements or cash on hand exceed $300.
4.00 CASH RECEIPTS
4.10 Policies
Cash receipts are processed promptly, deposited timely, and recorded accurately. The

purpose of this policy is to establish the activities to be followed in the processing of
cash receipts to be deposited in the bank.



4.20 Procedures

Incoming mail is received and opened by the Administrative Assistant. The
Administrative Assistant separates any cash receipts from other correspondence and
forwards them to the HR Coordinator, who immediately endorses all checks with the
restrictive endorsement "For Deposit Only.” Copies of all checks are retained and
recorded in a daily cash receipts log, which is reviewed by the General Manager. Bank
deposits are made no less than weekly.

in the absence of the Administrative Assistant or HR Coordinator, these duties are
performed by the Operations Manager.

The Finance Department uses the check copies and receipts log to determine
appropriate account coding and to record cash receipts in the Abila accounting system.

As a fraud prevention measure, no single individual is permitted to control the receipt,
deposit, recording, and reconciliation of cash receipts, and all discrepancies or unusual
items are promptly investigated and documented.

5.00 FARE REVENUE PROCEDURES

N

5.10 Policies

Fare revenue handling complies with 2 CFR §200.303 and FTA internai control
expectations, Fare revenues are reconciled daily, deposited weekly, and reviewed
monthly.

5.20 Procedures

TAPS drivers are responsible for the collection of fare revenues. At the conclusion of
each shift, collected fares are reconciled and secured in an access-controlled
environment. Fare deposits are made on a weekly basis.

Drivers begin each shift with an empty bank bag.

Drivers collect fares from passengers at the time of boarding.

At the end of each shift, drivers are required to reconcile collected fares to the daily
manifest generated from the Ecolane system. A dispatcher, supervisor, or other
designated individual counts the fares with the driver in a secured, camera-monitored
room.

The Daily Manifest is signed by the individual verifying the fares collected and is retained
with the fares in the money bag until the weekly deposit is completed. Dispatchers
maintain an electronic record of fare collections and document explanations for any
discrepancies between the amounts reflected on the manifest and the amounts
collected. Fare bags are deposited through a mail slot into an access-controlled money
box. Access to the money box is restricted to the General Manager and the HR
Coordinator.

On a weekly basis, two designated individuals who do not have access to the TAPS
general ledger review and count all fares collected for the week. The HR Coordinator
prepares and makes the weekly bank deposit.



6. The Accounting Assistant reconciles the deposited fare amounts to the corresponding
Ecolane manifests on a weekly basis and records the deposit in the TAPS accounting
system.

7. TAPS operates three outlying offices with limited staffing. At these locations, drivers
count their own fares and place the funds and fare slips into a sealed bag. These
collections are retrieved weekly by a supervisor or other designated personnel and
included in the weekly fare review and deposit process.

8. On a monthly basis, the Accounting Assistant performs a reconciliation of total fare
deposits to Ecolane manifests. All discrepancies are documented for each transaction
based on dispatcher notes. Monthly fare reconciliations are reviewed by the General
Manager.

6.00 JOURNAL ENTRY PROCEDURES
6.10 Policies
All journal entries recorded in the general ledger are o be properly prepared, reviewed,
approved and recorded in accordance with generally accepted accounting principles,
and filed for future reference.
6.20 Procedures
All journal entries must be prepared and approved by separate individuals to ensure
appropriate segregation of duties. Supporting documentation and a detailed written
explanation of the purpose of each journal entry are required and must be retained in
chronological order to provide a clear audit trail and support review.

7.00 PAYROLL PROCEDURES
7.10 Policies

TAPS does not currently process payroll. Payroll, if applicable in the future, shall comply
with 2 CFR §§200.430--200.431.

8.00 BANK RECONCILIATION
8.10 Policies
The purpose of this policy is to establish the procedures to be followed in performing the
month end bank reconciliation. All bank accounts should be reconciled by the end of the
month following the close of the preceding month per 2 CFR §200.302.
The General Manager reviews the bank account daily for unusual items or changes.
8.20 Procedures
Bank statements are printed monthly by the General Manager, and the Accounting
Assistant prepares the monthly bank reconciliation. The reconciliation compares the
bank balance to the general ledger balance, and any items appearing on the bank

statement that have not yet been recorded in the general ledger are identified and
recorded through appropriate journal entries. Reconciling items may include interest
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earned, bank service charges, non-sufficient funds (NSF) items, direct deposits, and
other debit or credit memos. All bank reconciliations and related journal entries are
reviewed and approved by the General Manager.

The Finance Department does not have check-signing authority and does not have the
ability to deposit or withdraw funds from the bank accounts.

Upon completion of the reconciliation, the bank statement, cancelled checks or
electronic equivalents, reconciliation reports, and supporting documentation are retained
in the bank reconciliation file. Bank reconciliations are reviewed by the General Manager
and a designated Board Member.

9.00 END OF MONTH ACCOUNTING PROCEDURES
9.10 Policies
Monthly financial statements are prepared and reviewed prior to Board presentation.
The Board of Directors approves the financial statements at the quarterly Board meeting.
9.20 Procedures

The cutoff for information included in the monthly financial statements is two weeks
following month-end. Upon completion of the monthly bank reconciliations, the Finance
Department prepares the required month-end journal entries. These entries include both
recurring entries that are consistent each month, such as depreciation and the
amortization of prepaid expenses, and non-recurring entries that are specific to the
reporting period. Non-recurring entries may include the recording of interest or dividend
income, bank ftransfers, non-sufficient funds (NSF) items, bank charges, and
receivables.

The General Manager maintains a monthly close file that includes supporting
workpapers documenting the balances of each balance sheet account, as well as copies
of grant billings. All balance sheet accounts are reconciled monthly to support the
accuracy and completeness of financial statements provided to management and the
Board of Directors.

Financial statements are presented to the Board of Directors at each Board meeting. In
addition, the Accounting Assistant prepares a budget-to-actual expense report for
inclusion in Board packets.

Year-end financial statements may be issued later than monthly statements to allow for
additional year-end closing and audit-related procedures, as described in Section 10.00.



10.00 END OF YEAR ACCOUNTING PROCEDURES
10.10 Policies

Year-end financial reporting supports the annual financial audit and, when applicable,
Single Audit requirements. The General Manager is responsible for preparing the year-
end financial statements and coordinating ali audit preparation activities, including
working directly with the independent auditors throughout the audit process. The year-
end financial statements are reviewed and approved by the Board of Directors. Upon
completion of the fiscal year close, the Accounting Assistant arranges for the orderly
transfer of records for the completed fiscal year to storage in accordance with record
retention requirements.

10.20 Procedures

The cutoff for inclusion of transactions in the September financial statements is extended
to four weeks following fiscal year-end. Upon completion of the September close, the
General Manager prepares and reviews the preliminary year-end financial reports. The
General Manager is also responsible for calculating recurring journal entries for the new
fiscal year, with assistance from the external CPA firm as necessary.

10.21 Financial Audit

Following execution of the audit engagement letter by Transdev, the General Manager
promptly contacts the independent auditors to initiate audit planning, scheduling, and
coordination. The General Manager ensures that adequate workspace and resources
are provided to support the auditors’ on-site activities, including appropriate workspace,
secure storage for records, and access to lighting and electrical outlets.

The Finance Department coordinates with the independent auditors to determine the
required audit confirmations as soon as practicable following fiscal year-end. The
Finance Department prepares the confirmations, which are reviewed and signed by the
General Manager and subsequently transmitted to the independent auditors.

The Finance Department is responsible for preparing, to the extent practicable, the
schedules and supporting documentation required for the audit. Completed September
bank reconciliations and related workpapers partially satisfy these requirements.

Records made available for audit include, but are not limited to, the complete general
ledger for the fiscal year, chart of accounts, bank statements and cancelled checks or
electronic equivalents, paid invoices, cash receipts logs, Board meeting minutes for the
audit period, grant agreements and supporting files, lease agreements, insurance
policies, documentation supporting capitalized assets, and records related to donated
services or assets reflected in the general iedger.

Throughout the audit process, the Finance Department remains available to assist the
independent auditors and respond to requests for information. The General Manager
schedules meetings with the auditors as necessary during the audit, and the
Administrative Assistant provides additional support as delegated by the Finance
Department.



11.00

12.00

Upon completion of the audit, the Finance Department and General Manager meet with
the independent auditors to review audit results, discuss any issues identified, evaluate
proposed audit adjustments, and identify opportunities for process improvement in
subsequent fiscal years.

The audited financial statements are presented to the Board of Directors no later than
February 15, following the close of the fiscal year. When applicable, the audited financial
statements and Single Audit reporting package are submitted to the Federal Audit
Clearinghouse and transmitted to TxDOT at singleaudits@txdot.gov no later than June
30 following fiscal year-end.

DEBT
11.10 Policies

Board approval is required for incurring any debt of TAPS other than operating trade
payables. The General Manager will be authorized to negotiate such debt as needed by
the Board of Directors.

Any loan covenants and restrictions will be reported to the Board when the debt is
authorized. The Finance Department will periodically review these covenants and report
to the General Manager if there are any violations or potential violations of the
covenants.

11.20 Procedures

The General Manager and Board President or Treasurer will sign any debt agreements
after receiving full Board approval.

The Finance Department will reconcile the general ledger debt balances to statements
or amortization schedules each month. In addition, accrued interest will be recorded in
the general ledger as needed.

INTERNAL CONTROLS AND FINANCIAL AUDIT
12.10 Policies

The Board of Directors fulfills its fiduciary responsibilities through oversight of internal
controls and the annual independent financiai audit. Internal controls related fo
accounting and financial reperting are established and maintained by the Finance
Department in consultation with the General Manager.

In accordance with contractual arrangements, Transdev selects the independent public
accounting firm to perform the year-end financial audit. The completed audit report is
presented to the Board of Directors, which retains final authority to review and approve
the audit. Internal controls are designed to comply with 2 CFR §200.303 and are
reviewed annually to ensure continued effectiveness.
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13.00

12.20 Procedures

Whenever there is a change in administrative personnel or a modification to the
organizational or operating structure, the Finance Department and the General Manager
jointly evaluate the internal control system to ensure it continues to meet the operational
and compliance needs of TAPS. When appropriate, revisions resulfing from this
evaluation are incorporated into this accounting policies and procedures manual.

Key elements of TAPS’ internal control structure include the separation of financial
duties such that the Finance Department is not involved in receiving or handling cash or
checks, signing checks, transferring funds, establishing bank accounts or investments,
or receiving unopened bank statements. The Finance Department instead provides an
independent review function by monitoring and reviewing transactions processed by
other staff and reporting any identified issues to the General Manager or, when
necessary, directly to the Board Treasurer or Board President.

The Board Treasurer attends the audit exit conference at the conclusion of the annual
audit. The independent public accounting firm presents the audit results to the Board of
Directors, which reviews and formally approves the audited financial statements.

The Finance Department and the General Manager are responsible for coordinating the
annual audit, preparing documentation requested by the auditors, and responding to
audit inquiries throughout the audit process.

CONPLIANCE
13.10 Policies

To maintain eligibility for government grants and restricted donations, TAPS maintains
systems and controls designed to ensure compliance with all applicable grant and
donor-imposed restrictions. The General Manager is designated as TAPS' Compliance
Officer and is responsible for overseeing adherence to all grant and donor requirements.

The General Manager is responsible for communicating the nature and terms of all
donor and grant restrictions to the Accounting Assistant. This information is used to
ensure that restricted revenues are properly recorded in the general ledger and that
expenditures of restricted funds are tracked, monitored, and applied in accordance with
applicable restrictions.

13.20 Procedures
13.21 Compliance Committee
A compliance committee is chaired by the General Manager and includes the
Accounting Assistant and primary program personnel. The General Manager is
responsible for communicating and discussing new or revised compliance

requirements associated with grants funding TAPS programs and ensuring that
these requirements are implemented across applicable operations.
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The General Manager prepares petriodic reports documenting how TAPS ensures
compliance with grant requirements for each grant program, as well as a
comprehensive report addressing overall agency compliance procedures. These
reports, along with any correspondence with granting agencies refated to
compliance matters, are maintained in a centralized compliance file.

The compliance committee also oversees the maintenance of grant files. Grant
files include the fully executed grant agreements, all amendments or addenda,
and related correspondence.

13.22 Restricted Donations

The Accounting Assistant maintains detailed records of all restricted donations
within the accounting system to allow for the generation of periodic reports
reflecting cumulative restricted contributions for the fiscal year. When a donor
restriction has been satisfied, this status is documented accordingly. When
appropriate, the General Manager communicates the satisfaction of donor
restrictions to the donor.

On a monthly basis, the General Manager provides the Finance Department with
documentation of new and outstanding restricted donations. The Finance
Department prepares the necessary monthly journal entries to ensure that
restricted donations and related activity are properly presented in the financial
statements.

14.00 Allowable Costs for Federal Programs
14.10 Policies

The purpose of this procedure is to ensure that federal funds are expended only
on allowable, reasonable, and allocable costs in accordance with 2 CFR Part
200, Subpart E — Cost Principles, the specific terms and conditions of each
federal award, and other applicable federal and state requirements.

In accordance with 2 CFR §200.403 (Factors Affecting Allowability of Costs),
costs charged to a federal award must meet all of the following general criteria to
be considered allowable:

Costs must be necessary and reasonable for the performance of the federal
award and allocable to the award; conform to any limitations or exclusions set
forth in federal regulations or the terms and conditions of the award; be consistent
with policies and procedures that apply uniformly to both federally financed and
non-federally financed activities; receive consistent treatment and not be charged
as both a direct and indirect cost for the same purpose under like circumstances;
be determined in accordance with generally accepted accounting principles
(GAAP); not be used to meet cost-sharing or matching requirements of another
federally funded program; be adequately documented; and be incurred during the
approved budget period, unless otherwise authorized by the federal awarding
agency in accordance with 2 CFR §200,308.
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Pursuant to 2 CFR §200.404 (Reasonable Cosis), a cost is considered
reasonabile if, in its nature and amount, it does not exceed that which would be
incurred by a prudent person under the circumstances prevailing at the time the
decision was made to incur the cost. Determinations of reasonableness consider
whether the cost is ordinary and necessary for operations or performance of the
federal award, consistent with sound business practices, compliant with
applicable laws and regulations, refiective of market prices for comparable goods
or services, and consistent with established organizational practices.

Under 2 CFR §200.405 (Allocable Costs), a cost is allocable to a federal award
if the goods or services involved benefit the award in proportion to the relative
benefits received. Costs may be allocated directly to a federal award if they are
incurred specifically for that award, benefit both the award and other activities in
reasonable proportions or are necessary to the overall operation of the
organization and can be reasonably assigned in part to the award. Costs
allocable to one federal award may not be charged to another federal award to
overcome funding deficiencies or avoid award restrictions.

14.20 Procedures
The hierarchy to determine the allowability of a cost includes
14.21 Federal Award Terms and Conditions.

If the Federal Award Terms and Conditions does not explicitly state
whether a particular cost is allowable or unallowable, then go to the next
step.

14.22 Uniform Guidance.

An itemized listing of commonly incurred costs is provided in the table
below. Determinations of whether a cost is allowable or unallowable must
be made by reference to the applicable sections of 2 CFR Part 200,
Subpart E — Cost Principles, based on the nature of the cost and the
specific terms and conditions of the federal award. Authoritative guidance
for allowable cost determinations is available through the Electronic Code
of Federal Reguiations (eCFR).

§200.421 | Advertising and public relations
§200.422 | Advisory councils

§200.423 | Alcoholic beverages

§200.424 | Alumnifae activities

§200.425 | Audit services

§200.426 | Bad debts

§200.427 | Bonding costs

§200.428 | Collections of improper payments
§200.429 | Commencement and convocation costs
§200.430 | Compensation — personal services
§200.431 | Compensation ~ fringe benefits
§200.432 | Conferences
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§200.433

Contingency provisions

§200.434

Contributions and donations

§200.435

Defense and prosecution of criminal and civil proceedings, claims,
appeals and patent infringements

§200.436

Depreciation

§200.437

Employee health and welfare costs

§200.438

Entertainment costs

§200.439

Equipment and other capital expenditures

§200.440

Exchange rates

§200.441

Fines, penalties, damages and other settlements

§200.442

Fund raising and investment management costs

§200.443

Gains and losses on disposition of depreciable assets

§200.444

General costs of government

§200.445

Goods or services for personal use

§200.446

Idle facilities and idle capacity

§200.447

Insurance and indemnification

§200.448

Intellectual property

§200.449

Interest

§200.450

Lobbying

§200.451

Losses on other awards or contracts

§200.452

Maintenance and repair costs

§200.453

Materials and supplies costs, including costs of computing devices

§200.454

Memberships, subscriptions, and professional activity costs

§200.455

Organization costs

§200.456

Participant support costs

§200.457

Plant and security costs

§200.458

Pre-award costs

§200.459

Professional service costs

§200.460

Proposal costs

§200.461

Publication and printing costs

§200.462

Rearrangement and reconversion costs

§200.463

Recruiting costs

§200.464

Relocation costs of employees

§200.465

Rental costs of real property and equipment

§200.466

Scholarships and student aid costs

§200.467

Selling and marketing costs

§200.468

Specialized service facilities

§200.469

Student activity costs

§200.470

Taxes (including Value Added Tax)

§200.471

Termination costs

§200.472

Training and education costs

§200.473

Transportation costs

§200.474

Travel costs

§200.475

Trustees
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15.00

16.00

BUDGETING
15.10 Policies

The General Manager provides overall direction for the budget development process
and presents the annual operating budget to the Board of Directors for review and
approval. The proposed budget is prepared collaboratively by the General Manager and
the Finance Department on an annual basis and is subject to formal approval by the
Board of Directors.

15.20 Procedures

The annual budgeting process begins in June for the subsequent fiscal year, allowing
approximately eight months of actual financial results to be considered in budget
development. All budget input and supporting documentation are submitted to the
Finance Department no later than June 30 for consoclidation into a comprehensive
agency-wide budget. The General Manager and Finance Department review the
consolidated budget to identify any areas requiring adjustment or further analysis. The
proposed budget is presented to the Board of Directors by August 15 for review and
feedback.

Responsibility for preparation of budget components is assigned as follows: the General
Manager is responsible for program revenues, donation revenues, operating expenses,
and the capital budget; the Finance Department is responsible for accounting-related
expenses and preparation of the projected balance sheet; and the Board Treasurer is
responsible for Board and committee-related expenses.

Upon approval by the Board of Directors, the adopted budget remains in effect for the
fiscal year and is not modified except through formal Board action.

Budget Amendments

Once approved, the operating budget remains in effect for the fiscal year. Budget
amendments may be proposed when material changes occur, including but not limited to
new or amended grant awards, significant changes in revenues or expenditures, or
unforeseen operational needs. All proposed budget amendments are prepared by the
General Manager in coordination with the Finance Department and must be presented to
the Board of Directors for review and approval prior to implementation. Approved budget
amendments are documented and retained with the official budget records.

COMPUTER ACCESS AND BACKUP

16.1¢ Policies

The accounting system is cloud-based and access is controlled through unique user
passwords. The General Manager maintains control over the system’s master access

credentials and authorizes user access based on job responsibilities. System access
permissions are reviewed at least annually to ensure appropriateness and security.
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17.00

16.20 Procedures
16.21 Passwords

The General Manager will maintain a record of ail authorized users and the level
of password access each user has. Passwords will be changed once each year
in October.

ACCESS TO RECORDS AND RECORD RETENTION
17.10 Policies

TAPS records are generally subject to public inspection in accordance with applicable
IRS requirements, public information laws, and the organization’s commitment to
transparency and public service. Certain records, however, contain confidential or
sensitive information and are not subject to public disclosure. Release of such
information requires approval by the General Manager. Any questions regarding the
applicability of public disclosure requirements are resolved by the General Manager,
who may consult legal counsel when necessary.

Records are retained in accordance with applicable laws, statutes of limitation,
operational needs, and 2 CFR §200.333. Certain records are maintained permanently,
while others are retained for specified periods based on regulatory and administrative
requirements

‘17.20 Procedures
17.21 IRS Forms

In accordance with IRS public disclosure requirements, TAPS makes its exempt
organization information returns (IRS Forms 990 and 990-EZ, as applicable)
available for public inspection upon request. All required pages, schedules, and
attachments must be made available, with the exception of contributor names and
addresses. Copies of the organization's Forms 990 for the three most recent
fiscal years are available for free inspection at the TAPS office. Copies may be
provided immediately or mailed to the requestor upon request.

TAPS also makes its application for tax-exempt status (IRS Form 1023) and the
related IRS determination letter available for public inspection upon request.
These documents are available for free review at the TAPS office, and copies
may be provided in accordance with applicable copying charges. Public
disclosure requirements are governed by IRS regulations and the instructions to
Form 990.

17.22 Personnel Records
All requests for personnel records, job references and credit inquiries will be

referred to the General Manager.
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17.23 Financial Information

Financial statements and other financial information is regularly distributed to the
Board. This information is not to be made available to persons who are not
regularly authorized to receive that particular report. Any such requests for
information must be approved by the General Manager.

17.24 Records Retention

A records retention schedule is provided below, and all disposal of records must
be conducted in accordance with this schedule. Prior to the destruction of any
records, approval must be obtained from both the General Manager and the
Finance Department to confirm that no legal, audit, regulatory, or operational
reason exists to retain the records beyond the scheduled retention period. All
records approved for disposal must be securely destroyed through shredding or
an approved document-recycling service.

For tax purposes, records are generally retained untii the expiration of the
applicable statute of limitations, which typically occurs three years after the later
of the tax return due date or the date the return is filed. Although certain
exceptions may require longer retention, the three-year period is ordinarily
sufficient unless otherwise indicated.

For non-tax purposes, records are retained only as long as they serve a valid
business, legal, or regulatory purpose. Because retention requirements vary by
record type, management considers multiple factors when determining
appropriate retention periods, including applicable federal, state, and local laws
and regulations; industry standards; potential or pending claims or litigation; and
contractual requirements.

RECORD RETENTION SCHEDULE
Type of Retention Period Record (Years)

Accident reports & claims ... 7
Appraisals............... d

Articles of incorporation, by [aws...............ooo P
Assets records......... 7*

Bank statements, reconciliations............ccooee i, 4

Bills of sale-assets... 7*
Budgets & projections?2

Cancelled checks —general................ccoocci 4rx
Capital stock & bond records ...........ccoccoiiiiii, P
Charts of accounts...P
Check vouchers, stUbs.....oo e 4
Contracts & agreements ..o 7
Correspondence
Credit and collection 7
Routine with customers or vendors...............coooiinveeienennn. 1
Other ..................... P
Credit memos .......... 4
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Damage and theft reports ..o 7
Deeds.......cocoeeeneenn. P
Deposit slips ............ 4
Depreciation schedules.............c..coiiiiiini e 7
Employee records
Contracts............... 7
Disability, unemployment claims ..., 7
Employment applications ..............ccooov v 4
Expense reports..... 4
Personnel files ....... 7*
Time reports, earnings records ..........cooovivv i 4
Withholding & exemption
certificates (W-2, W-4, etc.)... i 4*
Financial reports
Annual, audited...... P
Interim ... 4
Freight bills, bills of lading...........cccooi, 4
Insurance policies & records ... 4
Internal reports, memos, work
orders, etc............... 2
Inventory records.....4
Invoices
Fixed assets .......... 7
Sales & general expenses 4
Leases.......ooeveveene 7"
Ledgers & journals
Cash receipts & disbursememts ... P
General ledger, journal entries..............cccoiviiiein i, P
Payroll journal....... 4
Purchases & sales7
Subsidiary ledgers (receivables,

payables, etc.) ....7

Licenses ................. 4*
Minute books .......... P
Mortgages............... 7
Notes...................... 7*
Pension & profit sharing records.............ccccooiiinincenns P
Petty cash records .4
Purchase orders, iNVOICES............c..cc..cooviiviiiiviens i, 4
Receiving reports...4
Repair & maintenance records.........cocooovi i 4
Sales records & cash register tapes4
Shipping reports......4
Tax returns and related records

Income................. P

Payroll .................. 4

Sales and use....... 4
Union contracts....... P

P means records should be kept permanently
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* Retention period begins with settfement of claims, disposal of asset,
termination of contract, etc.

** Some should be kept longer, e.g. checks for tax payments should be kept with
the tax returns, checks for asset acquisitions should be kept with bill of sale, etc.

*** Legal and important correspondence should be kept as long as the
documents to which they relate.

Additional Federal Transit Administration (FTA) Record Retention
Requirements

In accordance with 2 CFR §200.333, financial records, supporting
documentation, statistical records, and all other records pertinent to a federal
award must generally be retained for a period of three years from the date of
submission of the final expenditure report. For federal awards that are renewed
quarterly or annually, the retention period begins on the date the applicable
quarterly or annual financial report is submitted to the federal awarding agency or
pass-through entity.

The three-year retention requirement is subject to the following exceptions:

« If litigation, claims, or an audit are initiated before the expiration of the
retention period, records must be retained until ali related matters are fuily
resolved and final action has been taken.

« If the federal awarding agency, pass-through entity, cognizant audit
agency, or cognizant indirect cost agency provides written notification
extending the retention period, records must be retained for the extended
period specified.

» Records related to real property or equipment acquired with federal funds
must be retained for three years after final disposition of the property.

« if records are transferred to or maintained by the federal awarding agency
or pass-through entity, the retention requirement no longer applies to the
non-federal entity.

« When program income is required to be reported after the period of
performance, records supporting the earning of program income must be
retained for three years from the end of the fiscal year in which the
income is earned.

« Records supporting indirect cost rate proposals, cost allocation plans, and
similar accounting methodologies must be retained in accordance with 2
CFR §200.333(f). When such proposals are submitted for negotiation, the
retention period begins on the date of submission. VWhen not submitted
for negotiation, the retention period begins at the end of the fiscal year
covered by the proposal or plan.
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18.00 MAINTENANCE OF ACCOUNTING POLICIES AND PROCEDURES MANUAL

19.

18.10 Policies

This Accounting Policies and Procedures Manual is a critical component of TAPS'
financial management and internal control framework. The Finance Department is
responsible for maintaining the manual and coordinating updates.

All proposed revisions to the manual must be reviewed and approved by the General
Manager and the Board of Directors prior to implementation. Each approved revision is
dated and documented. The manual is reviewed at least annually and updated as
necessary to reflect changes in operations, regulations, or best practices.

18.20 Procedures

Each year, the Finance Department conducts a review of the Accounting Policies and
Procedures Manual and develops any proposed revisions. This annual review is
completed no later than September. All proposed changes must be approved in writing
by the General Manager. If no revisions are recommended, the Finance Department
prepares a memorandum documenting that determination, which must also be approved
by the General Manager.

Whenever changes are made to accounting procedures during the year, the Finance
Department evaluates whether corresponding revisions to the manual are required.
Minor changes that are not immediately incorporated into the manual are documented
and retained on file for inclusion in the next formal annual update.

Upon approval, the revised manual is distributed to the Finance Department, the
General Manager, and the Board Treasurer.

PROPERTY AND EQUIPMENT INVENTORY
19.10 Policies

Capital assets are inventoried on an annual basis in accordance with 2 CFR §§200.310~
200.316. TAPS maintains a comprehensive inventory of all property and equipment,
including sufficient descriptive and valuation information to meet insurance, grant
compliance, and reporting requirements.

19.20 Procedures

Capital assets are inventoried on an annual basis in accordance with 2 CFR §§200.310-
200.316. The Finance Department maintains a centralized property and equipment
database for all assets owned by TAPS. The database includes, at a minimum, asset tag
number, description, serial number, acquisition date, acquisition cost, vendor, physical
location, and applicable grant funding source and percentage.

All equipment is affixed with a unique asset tag for identification and tracking purposes.
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20.00

Prior to the sale, transfer, or disposition of any property or equipment, the property and
equipment database is reviewed to determine whether any restrictions apply. Equipment
acquired with grant funds generally may not be sold or otherwise disposed of without
prior approval from the applicable granting agency.

A physical inventory is performed and documented annually by the Accounting Assistant
with assistance from the General Manager.

GRANT APPLICATION AND MANAGEMENT PROCESS
20.10 Policies

As a recipient of federal and state transit funding, TAPS is responsible for the
administration and management of grant programs in compliance with applicable
Federal Transit Administration (FTA) Master Agreements, FTA Circulars and regulations,
Texas Department of Transportation (TxDOT) Master Grant Agreements, and other
applicable federal and state requirements. On an annual basis, TAPS submits Board-
approved Certifications and Assurances demonstrating its ability and commitment to
comply with all applicable federal requirements.

TAPS submits a cost allocation between Urban and Rural programs to TxDOT on a
monthly basis in conjunction with the Request for Reimbursement (RFR). The current
basis for this allocation is ridership data calculated using information obtained from the
Ecolane system. Any proposed change to the allocation methodology must receive prior
approval from both FTA and TxDOT before implementation. Grant administration
activities are conducted in accordance with FTA and TxDOT requirements.

20.20 Procedures
20.21 Identifying Funding Opportunities

Grant opportunity research is conducted by executive management and
designated grants management staff. Grants management staff perform ongoing
monitoring of federal and state funding announcements and registers to identify
grant opportunities that may be applicable to TAPS. Grant notification tools, such
as Grants.gov, are routinely used to receive automated alerts regarding new
grant opportunities, program updates, and to access searchable grant
databases. During the grant research phase, specific grant requirements—
including reporting timelines, compliance obligations, and matching fund
requirements—are evaluated to ensure that TAPS has the operational and
administrative capacity to effectively manage the grant.

20.22 Grant Application

Grant applications may be prepared by executive management, grants
management staff or a combination of both, depending on the specific grant
program, funding agency requirements, and staff capacity. Electronic grant
systems, including the Federal Transit Administration’s Transit Award
Management System (TrAMS) and the Texas Department of Transportation's
Integrated Grant Management System (IGX), are used for the submission,
review, approval, and ongoing management of most grants. Certain grants
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administered by other agencies may require submission through alternative
electronic platforms or hard-copy formats, as specified by the applicable grant
guidelines.

Grant applications generally include required project descriptions, budget
information, project milestones, envircnmental determinations, and fleet or asset
status data, as applicable. Care is taken to ensure that all information submitted
is complete, accurate, and clearly presented to support the granting agency's
review process. The Finance Department reviews the financial components of
each grant application to confirm the organization’s ability to meet financial
commitments and compliance requirements.

Each grant program includes specific instructions governing application
preparation and grant implementation. Upon completion, applications are
submitted to TxDOT, FTA, or other applicable granting agencies for preliminary
review. Any comments or requested revisions are addressed promptly, and
TAPS continues coordination with the sponsoring agency until the application is
deemed complete and ready for approval.

Grant and budget information related to proposed awards is presented to the
TAPS Board of Directors for authorization.

20.23 Grant Award and Execution

TAPS is notified of grant approvals by the Federal Transit Administration (FTA),
the Texas Department of Transportation (TxDOT), or other applicable funding
agencies. Grant approval status is also monitored through the FTA Transit Award
Management System (TrAMS) and TxDOT'’s Integrated Grant Management
System (IGX). Upon notification, TAPS staff reviews the approved project
budget, award documentation, and any special conditions or approval
requirements. Any necessary clarifications, amendments, or budget revisions are
addressed prior to execution of the grant agreement. Grant agreements are
executed electronically to formally activate the award.

Following award execution, the General Manager reviews key grant
requirements, including the grant start and end dates, approved scope of work,
project timelines, documentation and recordkeeping requirements, internal and
external reporting obligations and deadlines, coordination of responsibilities with
assigned staff, and expected project cutcomes.

20.24 Financial Management System

TAPS is committed to maintaining effective control over grants, property, capital
and other assets to ensure that these resources are used properly for their
authorized purposes. This is done through sound financial management
procedures that follow federal and state regulations.

Abila MIP Fund Accounting is TAPS’ current financial management system,
which is used for accounts payable, accounting, budgeting and other financial
management tasks. TAPS will review options as necessary. TRAMS and the
Electronic Clearing House Operation System (ECHO) are federal grant
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management and payment reimbursement systems, respectively. IGX is
TXDOT's grant management system. Some financial management activities,
such as fixed asset inventory and depreciation, are currentiy strictly paper-based.
TXDOT, FTA and other applicable guidelines are used to determine allowable
costs.

20.25 Reporting

Required reports are submitted in a timely manner. Grants management staff
works with general management to obtain current status reports. The most
common reports are Milestone Progress Reports (MPR), Federal Financial
Reports (FFR) and National Transit Database (NTD).

Report Due Dates: FFR and MPR reports are due to FTA within 30 days after
the end of each fiscal year, i.e., by October 30. The NTD report is due annually
by January 31.

20.25.10 Milestone Progress Reports (MPR})

MPRs are submitted for each active FTA grant. These reports include
developments in reaching goals of the grant, schedule, control, and
execution of activities und the grant, and program requirements. At a
minimum, each MPR includes the following data:

1. Address each activity line item within the approved grant
unless FTA advises otherwise.

2. Include a discussion of all budget or schedule changes.

3. For each milestone, include original estimated completion
date, revised estimated completion date, and the actual
completion date if applicable.

4. Provide the dates of expected or actual requests for bid,
delivery, etc.

5. Provide a narrative description of projects, status, specification
preparation, bid solicitation, resolution of protests, and contract
awards.

6. Analyze significant project cost variances. Completion and
acceptance of equipment and construction or other work
should be discussed, together with a breakout of the costs
incurred and those costs required to complete the project. Use
quantitative measures, such as hours worked, sections
completed or units delivered.

7. Inciude reasons why any scheduled milestones or completion
dates were not met, identifying problem areas and discussing
how the problems will be soived. Discuss the expected
impacts of delays and the steps planned to minimize these
impacts.

8. Provide a list of all outstanding claims exceeding $100,000,
and all claims settled during the reporting period. This list
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should be accompanied by a brief description, estimated
costs, and the reasons for the claims.

9. Include a list of all change orders and amounts exceeding
$100,000, pending or settled, during the reporting period. This
list should be accompanied by a brief description.

20.25.20 Federal Financial Reports (FFR)

FFRs are submitted with MPRs for each active grant. These reports
should include accurate, current, financial information based on
documentation maintained in TRAMS, ECHO and Abila. Revenue and
Expenditures during the quarter are to be included.

20.25.21 National Transit Databhase {NTD)

TAPS is required to provide a summary of transit characteristics to
include financial and operating statistics on an annual basis. The data is
collected as follows:

1. Service data is gathered by the General Manager using
Ecolane.

2. Financial data is gathered by the Finance Manager using the
Abila (MIP) accounting program.

3. Asset and Resource data is gathered by the General Manager
and the Maintenance Manager using Ecolane and RTA.

20.26 Grant Modifications

If a grant modification is necessary, a budget revision, administrative agreement
or grant amendment is implemented. The FTA, TXDOT, or other agency should
be contacted for instructions on which type of modification is appropriate and
directions on how to proceed.

A budget revision must be made in TRAMS. Budget revisions may be made if
there is no change in the grantee purpose, scope codes, and federal funding of
the grant, regardless of the fiscal year the funds were appropriated. Budget
revisions must be consistent with the activities contained in an approved
Transportation Improvement Plan (TIP) and Statewide Transportation
Improvement Program (STIP) and satisfy applicable National Environmental
Policy Act (NEPA) requirements. Useful life of new activities must be addressed
in the budget revision, as applicable.

20.27 Grant Reconciliation

The grants management staff performs monthly reconciliations of expenditures
and obligations from the financial system (Abila). All grants with a negative cash
balance will be reviewed for possible advance payments or miscoding. Any grant
with a negative cash balance will not be drawn on until the cash balance is
corrected by properly coding expenses or using the advance payment for
approved expenses. The reconciliations are used to determine if budget revisions
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and/or reprogramming of projects are needed and to provide information to
management.

20.28 Echo Drawdowns

Grants management staff will prepare documentation for Echo Drawdowns to
include the following:

1. Completed Echo Payment Reguest Form (see form below)

2. Copies of invoices that support the amount of the draw request.

3. Evidence that invoices have been reviewed, approved and paid prior to
drawdown request. NOTE: FTA does allow grantees to pay invoices within 3
days of receipt of payment through the ECHO system, but TAPS® current
policy is to request drawdowns on a reimbursement basis only. Unless the
funds are not available in the TAPS bank account.

4. Copies of personnel costs that support the amount of the draw request such
as payroll records. Evidence that costs are eligible for the grant and have
been incurred prior to drawdown reguests.

5. Evidence that costs are for the period covered by the project.

6. Supporting calculation for draw amounis to demonstrate that only the
appropriate federal share in relation to the total project cost is being
requested in the drawdown.

7. Supporting calculation to demonstrate that the amount in the approved grant
line item has not been exceeded.

8. Supporting calculation to determine the split between urban and rural until a
permanent allocation is determined.

9. Documentation of funds received with date.

Copies of the above will be kept in a file per grant per fiscal year. The completed
Request Form and all documentation will be sent to general management and
the board for approval. The General Manager will submit the drawdown in
ECHOQO.

The General Manager will monitor the TAPS bank account for the funds and will
immediately code them to the correct grant and record them in the financial
system (Abila),

20.29 TXDOT Requests for Reimbursement (RFR)

After each grant reconciliation, grants management staff will prepare
documentation for RFRs to include the following:

1. Completed Request Form.

2. Copies of invoices that support the amount of the draw request.

3. Evidence that invoices have been reviewed, approved and paid prior to
drawdown request.

4. Copies of personnel costs that support the amount of the draw request such
as payroll records. Evidence that costs are eligible for the grant and have
been incurred prior to drawdown reguests.

5, Evidence that costs are for the period covered by the project.
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6. Supporting calculation for draw amounts to demonstrate that only the
appropriate federal share in relation to the total project cost is being
requested in the drawdown.

7. Supporting calculation to demonstrate that the amount in the approved grant
line item has not been exceeded.

8. Supporting calculation to determine the split between urban and rural until a
permanent allocation is determined.

9. Documentation of funds received with date.

Copies of the above will be kept in a file per grant per fiscal year. The completed
Reguest Form and all documentation will be sent to general management and
the board for approval.

The grantsf/finance management team will watch the TAPS bank account for the
funds and will immediately code them to the correct grant and record them in the
financial system (Abila).

20.30 Grant Closeout

The grant close-out process should begin at least 120 days prior to completion of
all grant activities and funding is expended. To close out grants as quickly as
possible, grants management staff reviews each grant and determines the most
efficient way to spend the oldest funds. In addition, a detailed grant summary is
provided monthly to general management.

TAPS will submit the following documentation in TRAMS or IGX within 90 days
following the completion of grant activities:

1. Afinal budget reflecting actual project costs by scope and activity;

2, Afinal FFR;

3. A final MPR indicating the actual completion date and a list of property
purchased under the grant.

4. Arequest to de-obligate any unexpended balance of federal funds; and

5. Any other reports required as part of the terms and conditions of the grant.

20.31 Additional Information to be reported

TAPS must notify the FTA and/or TXDOT of any event that may have a
significant impact upon the grant. Such events would include but are not limited
to:

1. Problems, delays or adverse conditions that may materially impair the ability
to meet the objective of the grant award, such as, delayed vehicle shipments
and natural disasters.

2. Favorable developments that may reduce the time it takes to implement the
grant or enable the grant to be implemented at a lower project cost, such as,
reduced vehicle pricing or improved maintenance procedures.

3. Property (acquired through federal or state funds) is removed from the
service originally intended at grant approval or if the property is put to
additional or substitute uses.

4. Equipment (acquired through federal or state funds) is removed from service
before the end of its useful life, removal requires FTA or TXDOT approval.
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5. If TAPS becomes aware after the award of a contract that an excluded party
is participating in a covered transaction.

6. Any change in local law that may significantly affect the ability to carry out a
project.

7. Spare Ratio Computation on which the grant application is based is
significantly altered before the grant is awarded.

21.0 LOCAL MATCHING FUNDS
21.10 Policies

Local match funding requirements and percentages can vary. Transportation
Development Credits (TDCs) when awarded, public donations and ather local funds may
all be used alone or in combination to meet federal match requirements. In-kind
contributions may be eligible as match with FTA's approval.

Farebox revenue cannot be used as local match for FTA-funded projects.
21.20 Procedures

The required matching funds will be transferred in the accounting system to the projects
as required monthly by the Accounting Assistant. TAPS' intent is to provide local match
with each request for reimbursement for federal funds and have a full accounting of local
match at the end of the project grant agreement.

22.0 SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (SEFA)
22,10 PURPOSE

The Schedule of Expenditures of Federal Awards (SEFA) is supplemental information to
the basic financial statements and is a critical component in planning and performing the
annual audit. The SEFA provides assurance to federal and pass-through agencies that
all applicable federal programs and awards have been properly identified and included in
the audit. The SEFA is prepared using the same basis of accounting as the financial
statements.

In accordance with 2 CFR §200.501 and 2 CFR §200.510, preparation of the SEFA is
required when federal expenditures meet or exceed the Single Audit threshold. Auditee
responsibilities related to the preparation, presentation, and accuracy of the SEFA are
defined in 2 CFR §200.508(b).

22.20 PROCEDURES
Step 1: Identify Federal, State, and Local Awards

Throughout the fiscal year, a grant tracking spreadsheet is maintained to monitor all
grants and related expenditures. This spreadsheet includes all federal, state, and local
awards, along with beginning balances, expiration dates, and year-to-date expenditures.
When questions arise regarding award activity or balances, grant information should be
verified using TxDOT's IGX system or FTA's TTAMS.

Step 2: Reconcile Bank Activity to Grant Expenditures
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A reconciliation of bank activity to grant expenditures is completed prior to preparing the
SEFA to identify errors, timing differences, or required accruals.
a. Bank statements for the entire fiscal year are printed, and all FTA and TxDOT-related
transactions are identified and summarized by month.
b. Transactions accrued in the prior fiscal year are identified and noted.
c. All grants and related expenditures are listed on the "State” and "FTA” tabs of the
reconciliation, using information from the grant tracking spreadsheet.
d. Amounts not yet received in the bank are identified as current-year accruals.
e. Totals from the reconciliation are verified to agree with bank transaction summaries
and with state and federal revenue balances reflected in the ftrial balance.
f. The totals identified in the “SEFA” rows on the “State” and “FTA" tabs represent the
amounts to be reported on the SEFA.

Step 3: Prepare the SEFA

The SEFA spreadsheet includes fields for the Federal Grantor or Pass-Through Grantor
‘Program Title, Assistance Listing (formerly CFDA) Number, Federal Award Number,
State Award Number, and expenditures.

1. Program titles are obtained from the Assistance Listings or the applicable grant
agreements,

2. Assistance Listing numbers are obtained from the Assistance Listings or the grant
agreements.

3, Federal Award Numbers for FTA and other federal pass-through awards are
obtained from the grant agreements.

4. State Award Numbers for state and pass-through grants are obtained from the grant

agreements.

Expenditure amounts are carried forward from the SEFA reconciliation spreadsheet.

Total federal and state expenditures reporied on the SEFA must reconcile to the

corresponding federal and state revenue amounts reported in the frial balance.

o o

23.0 FRAUD, WASTE AND ABUSE (FWA) POLICY
23.10 PURPOSE

Texoma Area Paratransit System, Inc. (TAPS) is committed to the highest standards of
ethical conduct, accountability, and transparency in the administration of public funds.
This Fraud, Waste, and Abuse (FWA) Policy establishes expectations and procedures
for preventing, detecting, reporting, and responding to fraud, waste, and abuse in
accordance with 2 CFR §200.303, the Federal Transit Administration (FTA) Master
Agreement, and applicable TxDOT requirements.

Definitions
« Fraud; An intentional act of deception designed to secure an uniawful gain, including
falsification of records, misrepresentation, theft, or embezziement.

« Waste: The misuse or inefficient use of resources, including practices that result in
unnecessary costs or poor value for money.
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« Abuse: Practices that are inconsistent with sound fiscal, administrative, or business
practices and that may not involve intent to deceive but result in excessive or
improper use of resources.

23.21 PROCEDURES

TAPS maintains a zero-tolerance policy for fraud, waste, and abuse. All Board members,
employees, contractors, consultants, and agents, including contracted service providers
such as Transdev Services, Inc., are required to comply with this policy and applicable
laws and regulations.

Prevention and Internal Controls

TAPS employs a system of internal controls designed to prevent and detect fraud,
waste, and abuse, including but not limited to:

« Segregation of duties among authorization, custody, recording, and reconciliation
functions;

Management review and approval of financial transactions;

Regular reconciliations and supervisory reviews;

Board oversight of financial reporting and audits;

Compliance with procurement, grant management, and record retention
reguirements under 2 CFR Part 200.

Reporting Suspected Fraud, Waste, or Abuse

Any individual who becomes aware of suspected fraud, waste, or abuse involving TAPS
funds or operations is required to report the matter promptly. Reports may be made to:

« The General Manager;

s The Board Chair or Board Treasurer; or

o Through any other reporting mechanism established by TAPS.

Reports may be made confidentially and without fear of retaliation.
Non-Retaliation

TAPS strictly prohibits retaliation against any individual who, in good faith, reports
suspected fraud, waste, or abuse or cooperates in an investigation. Any act of retaliation
will be subject to disciplinary action, up to and including termination of employment or
contract.

Investigation and Corrective Action

All reports of suspected fraud, waste, or abuse will be promptly reviewed and
investigated by management and, when appropriate, the Board of Directors. TAPS will
take appropriate corrective action, which may include disciplinary measures, contract
remedies, restitution, referral to law enforcement, or notification fo funding agencies
such as FTA or TxDOT, as required.
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Training and Awareness

TAPS will promote awareness of this policy through management communications and
training, as appropriate, to ensure that personnel and contractors understand their
responsibilities related to fraud, waste, and abuse prevention.

APPENDIX A — COMPLIANCE CROSSWALK

This crosswalk demonstrates how TAPS' Financial Policies and Procedures Manual addresses

applicable federal, state, and audit requirements.
Federal Uniform Guidance (2 CFR Part 200)

Regulatory Citation Requirement Summary

Manual Section(s}
Addressing Compliance

Sections 2.00, 8.00, 9.00,
10.00

Sections 3.00, 4.00, 5.00,
12.00, Section 23.00

Section 18.00
Section 17.00
Section 14.00

Section 21.00

Section 15.00 {Budget
Amendments)

Section 2.26
Section 7.00

Section 22.00
Sections 10.00, 22.00
Section 22.00

2 CFR §200.302 Financial management systems
2 CFR §200.303 Internal controls

2 CFR §8§200.310- .

200.316 Property and equipment

2 CFR §200.333 Record retention

2 CFR §8200.403- .

200.475 Cost allowability

2 CFR §200.308 Cost sharing / matching

2 CFR §200.308 Budget revisions

2 CFR §200.414 Indirect costs

2 CFR §§200.430- . . .
500.431 Compensation and fringe benefits
2 CFR §200.501 Single Audit threshold

2 CFR §200.508(b) Auditee responsibilities

2 CFR §200.510 SEFA preparation

Federal Transit Administration (FTA)

FTA Requirement Description

FTA Master Agreement Federal grant compliance

Certifications & Assurances Annual compliance
Fare Revenue Controls Cash handling and fare integrity
TrAMS Grant Management Grant application and monitoring

Manual Section(s)
Sections 12.00, 13.00, 20.00
Section 20.00

Section 5.00

Section 20.00

Asset Management Equipment tracking and disposition Section 19.00

Fraud, Waste, and Abuse Prevention and reporting

Section 23.00
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Texas Department of Transportation (TxDOT)

TxDOT Requirement Description Manual Section(s)
TxDOT Master Grant Agreement State grant compliance Section 20.00

IGX Grant Management State grant reporting  Section 20.00
Urban/Rural Cost Allocation Monthly RFR support  Section 20.00

Local Match Matching funds Section 21.00

Single Audit Reporting State submission Sections 10.00, 22.00

Governance and Oversight

Area Requirement Manual Section(s)

Board Fiduéiary Oversight  Financial approval and review ?g(gbons 8.00, 10.00, 12.00,
Budget Approval Board authorization Section 15.00

Audit Oversight Audit review and approval Sections 10.00, 12.00

Policy Maintenance Annual review and approval  Section 18.00

Fraud, Waste, and Abuse

Requirement Manual Section(s)
FWA Policy Section 23.00
Segregation of Duties Sections 3.00, 4.00, 5.00, 8.00

Reporting & Non-Retaliation Section 23.00
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Texoma Area Paratransit System, Inc.

6104 Texoma Parkway, Sherman, TX. 75090
Call 844-603-6048 To Get A Ride!

RESOLUTION NO. 26-20200

A RESOLUTION OF THE BOARD OF DIRECTORS OF TEXOMA AREA PARATRANSIT
SYSTEM, INC. (TAPS) ADOPTING THE REVISED PROCUREMENT POLICIES AND
PROCEDURES MANUAL

WHEREAS, Texoma Area Paratransit System, Inc. (TAPS) receives and administers federal and state
funding and is required to maintain sound financial management systems and internal controls in
accordance with applicable laws and regulations, including 2 CFR Part 200, Federal Transit
Administration (FTA) requirements, and Texas Department of Transportation (1xDOT) grant
agreements;

WHEREAS, the Board of Directors has a fiduciary responsibility to ensure the organization maintains
appropriate procurement standards, transparency, competition, and compliance with all applicable
regulatory and grant requirements; and

WHEREAS, the Procurement Policies and Procedures Manual dated January 2026 reflects current
operational practices, clearly defines procurement authority, roles and responsibilities, and incorporates
enhanced provisions for competitive purchasing, cost/price analysis, contract administration, conflict of
interest standards, and compliance with FTA and TxDOT procurement requirements;

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of Texoma Area Paratransit
System, Inc. hereby adopts the revised Procurement Policies and Procedures Manual dated January 2026
as the official procurement policies and procedures of the organization.

BE IT FURTHER RESOLVED that management is directed to implement the policies and procedures
contained therein and to ensure the manual is reviewed at least annually and updated as necessary to
reflect changes in operations, regulations, or best practices.

PASSED AND APPROVED on this the 11th day of February 2026 by the Texoma Area Paratransit
System (TAPS) governing board.

TAPS Board Chair
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1.

PURPOSE AND INTRODUCTION

1.1

OBJECTIVE

The purpose of this Procurement Policies and Procedures Manual is to
establish clear, consistent, and compliant policies and procedures
governing the procurement and disposal of materials, equipment, rolling
stock, vehicles, facilities, supplies, and services required by Texoma Area
Paratransit Systems (TAPS). This manual also governs the procurement
and administration of professional, technical, and other third-party
services.

All procurement activities conducted by TAPS shall comply with, at a
minimum, the following authorities, as amended or superseded:

e 49 U.S.C. Chapter 53

e 2 CFR Part 200, Subparts C, D, and E (Uniform Administrative
Requirements, Cost Principles, and Audit Requirements).

o Federal Transit Administration (FTA) Third Party Contracting

Guidance.

49 CFR Part 661 (Buy America),

2 CFR Part 180 (Suspension and Debarment)

49 CFR Part 20 (Lobbying)

Texas Administrative Code (TAC), Title 43, Chapter 31

All other applicable federal, state, and local laws, regulations, and

grant requirements in effect during the term of any applicable grant

agreement.

e & & » @

In the event of conflicting requirements, TAPS shall apply the most
restrictive requirement.

These policies apply to all TAPS employees, officers, Board members,
agents, contractors, and consultants engaged in procurement-related
activities. Unless otherwise stated, the TAPS Board of Directors’ designee
is the General Manager.

The objectives of these policies are to:

Maximize the value received from the expenditure of public funds;
Ensure fulf and open competition;

Safequard assets acquired with public funds;

Promote efficiency, transparency, and accountability; and

Protect the integrity and reputation of TAPS and its procurement
process.

* o * &
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1.2

1.3

1.4

STEP-BY-STEP GUIDE

Step 1: Determine project scope, estimated cost, funding source, budget
status, and procurement method.

Step 2: Review applicable procurement requirements contained in this
manual. Questions shall be directed to the TAPS Board of Directors or its
designee prior to proceeding.

Step 3: Obtain required internal approvals prior to solicitation.

Step 4: Complete the procurement process and issue a purchase order or
execute a contract prior to commencement of work.

Step 5: Maintain a complete procurement file, including required checklists
and supporting documentation.

GENERAL PROCUREMENT POLICY

All purchases of goods and services shall be conducted under the
authority and control of the TAPS Board of Directors or its designee. TAPS
is responsible for ensuring fair and equitable treatment of all vendors and
maintaining full and open competition in accordance with applicable
regulations.

TAPS shall be responsible for procurement planning, solicitation,
evaluation, award, contract administration, and recordkeeping for all
procurements involving public funds. Procurement actions shall be
documented to demonstrate compliance, reasonableness of price, and
adherence to applicable requirements.

REVIEW AND UPDATE

These Procurement Policies and Procedures shall be reviewed at least
annually by the TAPS Board of Directors or its designee and updated as
necessary to reflect changes in federal, state, or local requirements. Any
revisions to Section 2 (General Policies) require approval by the TAPS
Board of Directors.
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SECTION 2.

2.1

2.2

GENERAL POLICIES
ETHICS

TAPS employees, officers, Board members, and agents shall conduct all
procurement activities with the highest ethical standards. No individual
shall participate in the selection, award, or administration of a contract if a
real or apparent conflict of interest exists.

A conflict of interest exists when an individual, an immediate family
member, a business partner, or an organization with which the individual
is affiliated has a financial or other interest in a firm competing for or
performing a TAPS contract.

No gifts, gratuities, favors, or anything of monetary value shall be solicited
or accepted from contractors or potential contractors. Violations of this
policy may result in disciplinary action, contract termination, suspension,
or debarment.

CENTRALIZED PURCHASING AUTHORITY

The responsibility for the procurement and disposal of all material,
equipment, vehicles, property, and services for TAPS rests with the TAPS
Board of Directors or their designee. The TAPS Board of Directors or their
designee has independent authority to act for the TAPS Board, subject to
TAPS Public Transportation policies, in purchases of materials, equipment
or services up to the limits described in section 3. Certain authority and
responsibility will be delegated by the TAPS Board of Directors or their
designee to other Transdev employees but will always be subject to the
TAPS Board of Directors or their designee’s review. No other employee
may commit funds to potential or existing suppliers or vendors on TAPS's
behalf.

The TAPS Board of Directors or their designee shall have responsibility to
assure full and open competition, fair treatment of all suppliers, and good
value to TAPS in all procurements it makes. The TAPS Board of Directors
or their designee will assure effective control of the solicitation,
negotiation, award, and contract administration of each procurement
made. The TAPS Board of Directors or their designee shall determine the
method of procurement (e.g., RFB, RFP, non-competitive negotiation,
etc.), the type of contract (e.g., firm fixed-price, cost reimbursement,
ete.), and the terms and conditions to be included in each contract.
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The TAPS Board of Directors or their designee is responsible to ensure
that no contract will be entered into unless all requirements of law,
regulations, and all applicable procedures, including proper clearances and
approvals, have been met and that sufficient funds are available for the
obligation. Following contract award, the TAPS Board of Directors or their
designee or his/her designee will monitor contract compliance, enforce
contract provisions, issue timely performance and payment approvals,
madify the contract as necessary, and close out the contract when its
performance is completed

The TAPS Board of Directors may designate an employee who is made
specifically responsible for a single project or several projects. The
designated employee shall assist to define program requirements and
incorporate those requirements in a statement of work, indicate the
relevant evaluation factors and the weight they are assigned in evaluation,
and develop initial cost estimates for the requirement to enable
comparison with the proposals from contractors. During the solicitation,
the designated employee will be involved in the evaluation of responses to
the solicitation. In competitively negotiated procurements, the designated
employee will participate in the evaluation panel.

Following contract award, the designated employee may have primary
responsibility for monitoring contractor compliance with contract
requirements, keeping the TAPS Board of Directors informed of progress
and problems, evaluating technical changes or madifications proposed by
the contractor and recommending appropriate action to the TAPS Board of
Directors or their designee.

The designated employee will generally have independent authority to
manage the solicitation process for simple procurements made under
small purchase provisions, see section 5.

All purchases of goods and services shall be initiated through use of a
purchase requisition or purchase order, except purchases under $100 or
other noted herein.

Early involvement of all employees in planning for procurements is
required in order that full and open competition can be maximized. This
early involvement will range from 30 to 90 days before contract initiation
for annual bids for routine materials procurements, to one year or more
for major capital purchases.

Pending the award of a contract in any negotiated procurement, the
designated employee may consult with vendors concerning details of their
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products; however, any discussion of prices, quantities, or other bidding,
proposal, or contractual matters with vendors must involve the TAPS
Board of Directors or their designee to assure proper procedures are
followed.

All correspondence with a supplier regarding a matter of its contract with
TAPS, whether relating to the scope of work, specifications, quality of
work, delivery, payment, etc will be done by the TAPS Board of Directors
or their designee. The TAPS Board of Directors or their designee shall
periodically review the quantity, kind, and quality of material or services
requisitioned, to avoid purchase of unnecessary or duplicate items, or
items of questionable value to TAPS. The TAPS Board of Directors or their
designee shall also consider consolidating or breaking out procurements to
obtain economical purchases.

The TAPS Board of Directors or their designee may consider and pursue,
in the interest of economy and efficiency, the use of State and local
intergovernmental agreements for procurements, agreements for the use
of common goods and services, or the use of federal or State excess and
surplus property, when it is in the interest of TAPS to do so and complies
with state and federal requirements and guidelines.

Awards shall be made only to responsible contractors possessing the
ability to perform successfully under the terms and conditions of a
proposed procurement. To that end, TAPS will consider such matters as
contractor integrity, compliance with public policy, record of past
performance, and financial and technical resources in determining
whether a potential contractor is responsible.

The TAPS Board of Directors or their designee shall assure that records
are maintained to detail the significant history of a procurement including,
but not limited to rationale for method of procurement, selection of
contract type, selection or rejection of contractors, basis for contract
price, contract amendments or change orders, and contract close-out.

The TAPS Board of Directors or their designee shall be responsible for the
settlement of all contractual and administrative issues arising out of
procurements, including source evaluation, protests, disputes, and claims.
In dealing with protests, the TAPS Board of Directors or their designee
shall assure TAPS's written protest procedure (see section XI) which
follows FTA Circular 4220.1G.

TAPS shall conduct federally funded procurements in a manner that
prohibits statutory or administrative in-State or geographical preferences
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in evaluation of bids or proposals, except where federal statutes expressly
mandate geographic preference.

2.3 Approval Levels for Purchases

The TAPS Board of Directors or its designee will be notified and must
approve all purchases.

a. Emergency Purchases
Approvals as described above shall be secured before committing
any TAPS funds, except in cases of emergency.

An emergency shall be considered a real and present threat to
TAPS property, employee welfare, or the provision of transit service
which cannot be reasonably alleviated without the purchase in
question. In all cases, TAPS Board of Directors or their designee
will be involved.

During normal business hours the requirement will be addressed to
the TAPS Board of Directors or their designee, who will assure
necessary pricing and issue a purchase order.

After normal business hours, the TAPS Board of Directors or their
designee or his/her designee will determine whether the matter
may be resolved during the next business day. If not, an attempt
will be made to secure price quotations from two ar more reputable
sources, and a purchase made. A requisition will be prepared the
next business day and fully documented as to the nature of the
emergency, and approval signatures will be obtained.

Emergency purchases exceeding the threshold requirement for
advertising and/or competitive bidding will require prior approval of
the TAPS Board of Directors or their designee before a commitment
to purchase is made. In such cases, quotes will be invited from
two or more persons or firms known to deal in the materials or
services required. The TAPS Board of Directors or their designee
will report such emergency action to the TAPS Board Members as
soon as is possible to do so. :

2.4 Disadvantaged Business Enterprise Policy

It is the policy of TAPS to actively encourage and assist Disadvantaged Business
Enterprises (DBE) to participate competitively in TAPS procurement actions. A
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designated employee is appointed by the Board of Directors or his/her designee
and reports directly to the TAPS Board of Directors or their designee on all
matters pertaining to the DBE program. The designated employee is responsible
for DBE program coordination and enforcement.

DBE requirements shall be implemented in accordance with 49 CFR Part 26 and
the TAPS DBE Program Plan.

2.5 Audits/Inventory of Assets

a.

Real Property Acquisition and Management

Unless indicated otherwise, “property” refers to all real property,
including improvements, and equipment. TAPS shall comply with
Property Standards, as defined in 2 CFR §200.310 "Insurance
Coverage,” §200.311 “Real Property,” §200.312 “Federally-owned
and exempt property,” §200.313 “Equipment,” §200.314
“Supplies,” §200.315 “Intangible Property), and §200.316 “Property
Trust Relationship.” TAPS will also comply with the 43 TAC Chapter
31, Subchapter E “Property Management Standards,” including
§31.50 “Recordkeeping and Inventory Requirements,” §31.51
“Asset Management,” §31.53 “Maintenance Requirements,” §31.55
“Title,” and §31.57 “Disposition.”

TAPS shall follow the requirements for acquisition and management
of real property specified in 2 CFR 200. Concurrent with the
biennial equipment certification, TAPS will review all real property
acquired with FTA assistance and prepare a Certification whether
FTA-funded property continues to be needed for project purposes.
These certifications no longer require submission to the FTA but
must be kept on file. If excess real property exists, an excess real
property utilization plan or plan for disposal shall be prepared and
submitted for FTA approval,

Equipment Management Standards

TAPS shall follow the requirements for management of equipment
purchased with Federal Transit Administration funds specified in 2
CFR 200. Once every year, TAPS will conduct a physical inventory
and account for all equipment and other capital assets. The
property record maintained for each item shall include:

a) description,

b) identification number,

c) grant number and percent federal participation,
d) purchase date,
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e) purchase cost,

f} condition and use/location,

q) date of disposal, if disposed, and

h) sale price and method for determining fair market value.

In connection with the physical inventory of assets, a Certification
will be prepared regarding the existence, current use, and
continued need for FTA-funded equipment, and the Certification
will be retained in TAPS' files. For those items identified as surplus,
a plan for disposal shall be made.

Parts and Supplies Inventory

TAPS will conduct an annual inventory of parts and supplies (or
other method such as cycle counting) to reconcile items in stock
versus record of those on hand. The Maintenance Manager shall
be responsible for conducting the annual inventory of non-capital
items and preparing a variance report identifying discrepancies and
their value.

Current parts and supplies inventory follows Transdev guidelines
and recorded through Transdev.

2.6 Disposition of Surplus Equipment and Supplies/Scrap

a-

Identification of Surplus/Obsolete Materials, Supplies,
Equipment and Scrap

The identification of surplus equipment, material, or scrap shall be
the responsibility of the Maintenance Staff and Manager.
Equipment shall be surplus when it becomes obsolete to TAPS
because it has been replaced by newer equipment or because the
equipment no longer supports TAPS' mission. Equipment shall be
scrapped only when it is non-functional and non-repairable and has
little or no value unless functional.

Parts are surplus when the part is no longer applicable to TAPS'
fleet or when stock on hand exceeds the maximum established by
the usage history of the item for a period of over one (1) year.
Stack levels and order levels will be reviewed for all stock items at
least once annually by the Maintenance Manager.

All scrap metal and other scrap having recovery value shall be sold
for the benefit of the TAPS.
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b. Disposal of Surplus
It is the policy of the TAPS to dispose of surplus and scrap to
ensure the highest possible return consistent with costs of disposal,
while conforming to requirements of FTA Circulars 5010.1F and
4220.1G. When considering disposal of personal property, TAPS
will either offer it for sale by advertised public bid or by public
auction.

Pursuant to FTA Circular 5010.1F, when selling equipment
exceeding its useful life with a fair market value over $5,000, or
supplies sold for over $5,000 in aggregate, TAPS shall reimburse
FTA by the same percentage of net sales proceeds as the
percentage of federal interest in the originai grant for the
equipment or supplies. TAPS will secure prior FTA concurrence in
selling equipment before the end of its useful life and shall
reimburse FTA for its share of the unamortized value of the
remaining service life based on straight line depreciation, unless
the unamortized value is $5,000 or less.

Surplus materials or equipment, which cannot be returned or sold,
shall not be sold as scrap while such material or equipment is still
applicable to TAPS vehicles or operation. The disposition of surplus
materials, supplies, and scrap must be authorized and approved by
the TAPS Board of Directors or their designee prior to disposition.
All sales shall be by cashier's check or cash.

C. Disposal of Scrap
Materials, parts, or equipment identified as scrap and having
recovery value shall be sold to the highest of the two scrap dealers
willing to make quotations. The disposition of scrap must be
approved by the TAPS Board of Directors or their designee prior to
disposition. All sales shall be by cashier's check or cash unless
otherwise approved by the TAPS Board of Directors or their
designee.

2.7 Approved Equals/Brand Name of Equal
TAPS often uses a brand name to describe a specific product or
feature. When using brand names, a method must be provided for
vendors to use a different brand that may provide the same
product or service.

A requirement for a specific brand name is not permitted unless
accompanied by the clause outlined in section 7.3.
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2.8

2.9

2.10

The following statement must be included in any procurement
when brand names are used or referenced.

Whenever a specific trade or product name is used within this
specification, the following statement applies: “...or approved equal
with essentially comparable standards of quality, design and
performance.”

All requests for approved equals must be approved by TAPS prior
to the bid opening. All requests for approved equals must be
supported with detailed technical information.

The use of a specific brand name over another brand name may
not be used as grounds for awarding or not awarding a contract.

Time & Material Contracts

Time & Material contracts are not permitted at TAPS

Advance Payment

Advance payment is not permitted by TAPS

Revenue Contracts

a.

Competition - The competitive process usually consists of a
formal bid or proposal process, but it does not always have to.
TAPS may use its own judgment about how to meet the intent of
the competition requirement on a case by case basis.
Documentation must record how the competition requirements
were met.

Disadvantaged Business Enterprises - DBEs should have the
maximum opportunity to participate in both contracts and
subcontracts that use any federal funds. TAPS is responsible for
taking all necessary and reasonable steps to ensure that DBEs have
maximum opportunity to compete for revenue contracts since these
contracts are considered business opportunities.

Flow-down Requirements - Generally, if federal funds are not
used to generate revenues, then there are no requirements to
include federal clauses in the revenue contract itself.
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Unsolicited Proposals - These may come forth when companies
see an opportunity to use TAPS (an FTA-funded activity) to
enhance their business interest. It may appear from such proposals
that no other company could offer the same product or service.
However, this does not justify a sole source contract. If the idea or
activity is of interest to TAPS, the concept should be evaluated on
its own merit and revenue producing potential. If the decision is to
implement it, then a competitive process shall be used to select the
contractor, unless TAPS determines that the proposed concept itself
is proprietary.

Examples of Best Practices

It is important to always keep in mind the requirement for
competition.

The New York City Transit Authority (NYCTA) has experience in
many of the areas of revenue generation:

Advertising - buses, trains, stations and other property
(billboards), direct advertising on back of MetroCard

Lease/rental of MTA-owned property - concessions, hewsstands,
retail space, subleasing of office space

The NYCTA procurement office does not handle the revenue
generation contracts. Various departments of the transit agency are
responsible for the revenue contracts, like the Advertising
Department and Real Estate Department. These Departments are
aware of the federal requirements and follow them to obtain third-
party contractors.

NYCTA was approached recently by a company, which submitted
an unsolicited proposal, who wanted to install an electronic
information system on the subway cars. The company wanted to
program the system so that riders would know what was overhead,
e.g. Wall Street, theater district. New York City decided fo
investigate the concept first to determine if it was something that
they wanted to do to enhance the subway system. Deciding that
they liked the idea, they then prepared an RFP and solicited
vendors on a competitive basis.

Metropolitan Atlanta Rapid Transit Authority (MARTA) received an
unsolicited proposal from a company about use of subway right-of-
way for linking Atlanta with fiber optic cable using MARTA's system-
wide conduits. MARTA determined that they had unused conduits
and could lease space in them to various telecommunication
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2.11

2.12

2,13

companies. They contacted the regional FTA office and received
their approval for a non-exclusive RFP to seek competitive
proposals for twenty-year leases. This has produced successful
revenue contracts.

Period of Limitation for Rolling Stock

In accordance with 49 U.S.C. Section 5326(b)(1), TAPS may procure
rolling stock using financial assistance appropriated for 49 U.S.C. Chapter
53 using a contract with an option, not to exceed 5 years after the date of
the original contract, to purchase additional rofling stock or replacement.

Cost Principles

When procuring any item with Federal funds TAPS shall review each
procurement for relevant information pertaining to the cost principles as
defined Office of Management and Budget (OMB) 2 CFR Part 200, Subpart
E — Cost Principles, agency program regulations, and the terms of the
grant agreement.

Any relevant requirements shall be documented by TAPS during the pre-
procurement process.

Arbitrary Action

Arbitrary action is defined as a decision one has made without regard for
the facts and circumstances presented, and it connotes a disregard of the
evidence. Any arbitrary action in the procurement process is considered to
be restrictive of competition and therefore prohibited by TAPS. Prior to
the award of any contract or purchase order, the authorized
representative of TAPS will review the Procurement documentation and
make a determination that no arbitrary action has occurred. The signoff
or approval of the procurement will constitute the completion of this task.

2.14 Lease Versus Purchase

To obtain the best value a review of lease versus purchase alternative for
acquiring property should be completed and if necessary, obtain an
analysis to determine the more economical alternative. TAPS may use
FTA capital assistance to finance the costs of leasing eligible property if
leasing is more cost effective than full ownership. FTA approval must be
obtained prior to entering into a lease agreement.
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SECTION 3. RESPONSIBILITIES

3.1

d)

General

The authority to award contracts rests with the TAPS Board Members.
This authority is delegated, in part, to the TAPS Board of Directors or their
designee and/or Board Chair, who oversee all agency activities and may
delegate certain day-to-day purchasing activity to the Operations Manager
or others. The TAPS Board of Directors or their designee may delegate
certain authority to designated employees made responsible for specific
projects carried out by their respective departments. These designated
employees are generally responsible to initiate the procurements for their
departments and to work closely with the TAPS Board of Directors or their
designee in award and administration of contracts.

The responsibilities of persons involved in the procurement process are
described in following paragraphs.

TAPS Board of Directors
Sole contracting authority.

Establishes agency operating budget and capital plan and budget based
on recommendations of General Manager and staff.

Approves all purchases of materials, supplies, equipment, vehicles and
services

Authorizes TAPS Board of Directors or their designee or his/het designee
to dispose of surplus materials, supplies, equipment and property, subject
to its policies.

3.3 TAPS Board of Directors or their designee of Transdev

a)
b)

<)

Approves disposal of surplus materials, supplies, and equipment.

Approves any changes to internal purchasing procedures and assures
compliance with TAPS purchasing policies

oversees DBE program
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d)

e)

f)

Assures that 49 CFR Part 26 and other federal, State and local regulations
are adhered to by TAPS.

Solicits and encourages the addition of qualified DBE vendors to TAPS's
bidders lists; assures certification and recertification is processed in a
timely manner; offers technical assistance to DBE's as appropriate; assists
potential prime contractors to identify potential DBE subcontractors for
contracting opportunities.

Prepares all required internal and external DBE utilization reports; audits
procurements as necessary to assure DBE requirements are met.

3.4 Attorney
(a) May be used to review Invitations for Bid (IFB) and Requests for
Proposal (RFP) for proper provisions and conditions and proper
legal form prior to solicitation.
(b) May be used to review any proposed contracts or any other
contracts to be submitted for TAPS approval, for proper legal form.
(c) Assists as requested by TAPS Board of Directors or their designee
and Transdev staff in matters of contract solicitation, award, or
administration including protests and disputes with vendors.
SECTION 4. ACQUISITION PLANNING
4.1 General

TAPS recognizes that advance procurement planning is a significant factor
in providing and enabling full and open competition. Such planning, for
large or complex procurements, will involve the efforts of all personnel
responsible for a procurement far enough in advance to assure adequate
time to solicit maximum participation by prospective vendors in meeting
the requirement. Generally, planning for large or complex non-inventory
procurements will begin with the annual budgeting and capital planning
process. However, very complex procurements may require advance
procurement planning to begin before the annual budget cycle in order to
properly define a project scope and budget.
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4.2 Planning Major Procurements
In order to provide for a smaoth flow of major procurement work, the
TAPS Board of Directors or their designee will annually convene one or
more staff meetings after annual budget approval for the purpose of
advance procurement planning for the coming year. The expected result
of such meeting(s) will be agreement as to responsibilities for and the
general timing of procurement effort for major projects in order that
consistency of procurement activity is achieved, and timely solicitations
are made. Minutes of these meetings will be made and retained.

The most appropriate method of procurement for each purchase will be
determined by the TAPS Board of Directors or their designee in
consultation with the Board. Purchases will be made by the following
methods:

a) Micro purchase

b) Small Purchase

¢) Emergency purchase

d) Request for Bids (RFB),

e) Requests for Proposals (RFP)
f) Non-competitive procurements.

SECTION 5. MICRO & SMALL PURCHASES

TAPS may utilize micro-purchase and small purchase procedures in
accordance with 2 CFR §200.320 and applicable TxDOT requiremernts.
Procurement thresholds shall follow the most restrictive applicable
requirement.

Note: TAPS may purchase items off of the State contract at every level.

5.1 Micro Purchases General
Section 9.a of FTA Circular 4220.1G authorizes the use of micro-purchases
as a method of procurement, when appropriate. If used, the following

apply:
a) Micro-purchases are defined as those purchases under $10,000
b) Micro-purchases may be made without obtaining competitive

quotations if the grantee determines that the price to be paid is fair
and reasonable.
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5.2

5.3

¢) Micro-purchases are exempt from the Buy America requirements.

d) Micro-purchases should be equitably distributed among qualified
suppliers in the local area and purchases shall not be split to avoid
the requirements for competition above the $10,000 micro-
purchase threshold.

e) The requirements of the Davis-Bacon Act apply to construction
contracts $2,000 and above.

f) Minimal documentation is required: (a) a determination that the
price is fair and reasonable and (b) how this determination was
derived,

Small Purchases General

A significant portion of TAPS purchasing activity involves purchases of
materials or services under the threshold for formal advertising and
bidding, generally termed "small purchases". Small purchase procedures
are covered in this section.

lin 5 L 20; however,
thresholds shall apply when more restrictive.

A Purchase Requisition is required and the necessary approvals secured
prior to the commitment of TAPS funds. The only exceptions to this rule
are:

a) Petty cash purchases within limits,

b) Emergency purchases coordinated with the TAPS Board of Directors
or their designee, and

c) Direct pay items under existing contracts or with proper prior
approvals or authority for expenditure.

Petty Cash Purchases

The purchase of small-dollar value non-inventory items, $250.00 or less
may be accomplished using petty cash, only with prior approval of the
General Manager. The petty cash account is intended to satisfy
immediate small-dollar needs. All petty cash expenditures must be
supported by appropriately detailed receipts for reimbursement. TAPS is
tax exempt and no sales tax should be paid.
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5.4 Small Purchase Procedures

al

General

While Federal Transit Administration (FTA) regulations contained in
2 CFR §200.320(b) (Uniform Guidance), and the Federal Simplified
Acquisition Threshold (SAT), define small purchases as those
relatively simple and informal procurement methods for securing
supplies, services, or property that do not cost more than
$250,000. Where TxDOT-issued procurement thresholds are more
restrictive than federal thresholds, the TxDOT thresholds shall
apply. Circular 4220.1G requires that price or rate quotations will
be obtained from an adequate number of qualified sources when
small purchase procedures are used.

Competition Guidelines

TAPS's competition guidelines for purchases which are below
$10,000 permit purchase without quotation if, in the best judgment
of the purchaser, the prices furnished are reasonable and
comparable to prices for the same or similar supplies or materials
which have been actively competed.

Purchases above $10,000 but below $50,000 will require that
informal requests for quotation be solicited from at least three
vendors, if available.

Purchases over $50,000 will require written bids (or proposals).
Small purchases are not automatically excluded from consideration
for formal bidding if cost-savings or other factors make bidding
advisable.

For all types of purchases less than the statutory threshold for
formal bids, competition guidelines will be relieved when the
purchase is known to be "sole source" or when there are less than
three potential sources available or willing to quote. In such cases,
FTA-required procedures for sole-source acquisition and
documentation (see Section 8.0, Non-Competitive Negotiation) will
he followed and all efforts to identify and solicit competitive
quotations from an adequate number of vendors will be
documented.

Small Purchase Documentation
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5.5

5.6

When oral quotations are solicited or obtained, an informal record
of notation may be made on or attached to the requisition showing
names of suppliers contacted, prices and other terms and
conditions quoted by each. Written records of solicitation may
include actual written or faxed quotations received or abstracts
showing suppliers contacted and responding, price and delivery
terms quoted, or references to current printed price lists of a
vendor.

Emergency Purchase

Emergency purchases are separately covered under Section 3 of TAPS
Purchasing Policies and Procedures. Emergency procedures will not be
used to circumvent established policies and procedures elsewhere
described herein. Persons initiating emergency purchases are responsible
for all documentation required to the point the procurement is taken over
by the General Manager.

In the event of an emergency purchase over the threshold for formal bids,
the TAPS must be informed at the earliest opportunity.

Check Request/Direct Pay Items

Certain expenses are incurred without the issuance of a purchase
requisition or purchase order supporting each payment. Such expenses
are typically the following types:

a) periodic vendor payments under established vendor contracts or
leases

b) utility and telephone bills

¢) licenses and permits

d) organizational membership dues

e) postage

f) investigative expenses

g) settlement of claims and fitigation

h) travel expenses

For some of these payments, TAPS will receive a bill or invoice and for

others TAPS may bear the responsibility for meeting a scheduled
payment.
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SECTION 6.

FORMAL ADVERTISING/INVITATIONS FOR BID (IFB)

6.1

6.2

6.3

General - When TAPS requirements for an item of material exceeds
$50,000, or a simple service contract shall be over $50,000, competitive
bidding is required.

In addition to the above required IFB solicitations, TAPS may determine in
certain circumstances that issuing an IFB for a purchase requirement
under the threshold would be appropriate in order to secure a favorable
price or other benefit to TAPS.

Conditions Determining When Formal Advertising is Appropriate
The following conditions should be present for an IFB to be considered:

(a) A complete, adequate and realistic specification or purchase
description can be made available. Specifications may include one
or more of the following conditions:

(1)  That bids will be received and contracts let, separately, for
each line or class of materials,

(2)  That bids will be received and contracts let for purchase or
Jease of an (estimated but) unspecified number of items at a
fixed price per unit, or

(3)  That bids will be evaluated on the basis of such factors as
reliability, productivity, and the cost of maintenance and
services (i.e.., life-cycle cost).

(b)  Reasonable certainty exists that two or more bidders are able and
willing to compete effectively for the bid; and

(c)  The purchase lends itself to a firm fixed-price contract and the
selection of the successful bidder can be made principally on the
basis of price.

Public Advertising - Invitations for Bid for purchases where the
estimated aggregate amount is expected to exceed $50,000 will be
publicly advertised at least once in either the largest local newspaper of
general circulation and on the TAPS website, the day that the solicitation
is released. Documentation of the placement of advertisement on the
websites shall be included with the procurement documents. As
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6.4

appropriate to the purchase, publication may also be placed in the
construction or equipment trade journals, or transit trade journals, etc, to
foster competition.

TAPS will maintain bidders lists for routine types of purchases, containing
current and prospective vendors. Prospective bidders on TAPS’s bidders
fist or identified by other sources may also be contacted directly to solicit
interest. TAPS does not maintain or permit use of prequalification lists.
All IFBs for purchase of supplies, materials, equipment and contractual

services in amounts or estimated amounts in excess of $50,000 shall be
submitted to the Board of Directors for approval.

Solicitation: Preparation of IFB

An "IFB" is the complete assembly of related documents, either attached
or incorporated by reference, furnished prospective bidders. It is based
on a clear and accurate description of the material, equipment or service
to be purchased not containing features that unduly restrict fuil and open
competition. IFB's should contain the following information if applicable
to the purchase:

(a) IFB (sequence) number,

(b) Name and address of TAPS,

(c) Date of issue,

(d) Date, hour and place of bid opening,

(e)  Description of material, equipment, or services to be furnished
under each item, in sufficient detail to promote competition,

() Time of delivery or other performance requirements,

(g) Permission, if appropriate, to submit bids of alternate material or
design (in addition to bid called for),

(h)  Statement that "Bids must set forth full, accurate, and complete
information as required by the IFBY,

(M Bid guarantee, performance and payment bond requirements,
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(m)
(n)

(o)
(p)

A minimum bid acceptance period required of the bidder,
Any special technical specifications,

Any special provisions relating to progress payments, patents,
liquidated damages, etc.,

Any contract provisions required by federal, State, or local law,

All factors to be considered in evaluation of bids, such as shipping
costs, taxes and surcharges, etc., and how they will be considered,

How to obtain copies of documents incorporated by reference,

Instructions regarding how late bids will be handled.

6.5 Solicitation Guidelines

d.

Specifications - Specifications and purchase descriptions will
provide accurate descriptions of the technical requirements for the
material, equipment or service and will include the procedure for
determining whether the requirement has been met. When
possible, TAPS will state performance specifications defining the
expected performance standards the end product is expected to
achieve,

Purchase descriptions may refer to a "brand name or equal"
product when it is not feasible to provide a more detailed
description. All known acceptable brand name products will be
listed. Potential bidders will be given opportunity to offer products
other than those specifically referenced by brand name if those
other products can be shown to meet TAPS needs in the same
manner.

Bidding Time - Adequate time will be given between the issuing of
bid notice and the time set for receipt of bids to permit prospective
contractors to prepare bids. Generally, no less than 20 days will be
allowed for standard commercial items and no less than 30 days
when purchasing other than standard commercial items, or
purchasing services. Complex procurements for certain items of
equipment or construction will require significantly longer bidding
time.
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Distribution of IFB's - IFB's over $50,000 will be publicly advertised
in accordance with Section 6.3. At first publication, they will also
be mailed to known prospective vendors. Records of IFB's and bids
will be maintained for a reasonable period in order that they may
be consulted in preparing a source list for similar IFB's.

Amendment of IFB - Any change or correction necessary in bid
quantities, specifications, delivery schedules, opening date, etc.,
which is required after issuing IFB's but before bid opening, wili be
made by issuing an amendment. Any new information given to one
prospective bidder will be furnished to all others in the form of an
amendment. Consideration will be given to the period of time
remaining to opening and the period will be extended in such

amendment, if necessary. Notice of amendment will be furnished
to each person furnished an IFB.

Responsiveness of Bids - A bid must comply in all material respects
with the IFB, including the method and timeliness of submission.
Telegraphic or facsimile bids will not be considered under the
competitive sealed bid procedure, unless specifically permitted in
the IFB. Bidders are expected to use the TAPS bid form, and in
failing to do so may be considered non-responsive. Should a
bidder submit a bid on its own bid form or a letter, it may only be
considered if the bidder specifically states it accepts all terms and
conditions of the IFB, and if the award would result in a binding
contract not varying from the IFB.

Modification/Withdrawal of Bids - Bids may be modified or
withdrawn by written, telegraphic, or facsimile notice or in person if

submitted to and received by the purchasing professional not later
than twenty-four (24) hours before the time set for bid opening.

Time and Place of Bid Submission - The IFB, and public
advertisement if advertised, will set forth the time, date, and place
for opening of bids. A bidder will not be required to (but may)
submit a bid before the time specified for receipt of bids. Bid
specifications will set forth the manner in which sealed bids are to
be marked and identified as sealed bids. When received by TAPS,
sealed bids will be date stamped "Received" and the time of receipt
noted.

Bids will be opened at the time and place designated in the notice.

To be considered responsive, bids must be submitted not later
than the exact time specified.
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6.6 Award of Bids under IFB Procedures

a.

Cancellation After Opening - Award will be made to the responsible
bidder who submits the lowest responsive bid unless all bids
contain unreasonable prices, there is evidence of collusion or bad
faith, or competition was not adequate to ensure a reasonable
price. Bids will not be cancelled and re-advertised due solely to
increased requirements for items being purchased.

Rejection of Individual Bids - Any bid failing to conform to the
essential requirements of the IFB, such that it materially affects
price, quantity, quality, or delivery of the items offered, or in which
the bidder imposes conditions modifying the requirements of the
IFB or limiting its liability to TAPS in a way that gives the bidder an
advantage over others, will be rejected as non-responsive. Minor
informalities, errars that don't go to the substance of a bid, may be
waived. A low bidder may be requested to delete certain
conditions from its bid, provided they don't go to the substance of
the bid. If the bidder fails to furnish a bid guarantee required as a
condition of the bid, the bid must be rejected.

Rejection of All Bids - When it is determined to reject all bids, all
bidders will be notified that all bids were rejected stating the
reasons for rejection.

Delay of Award - If after bid opening administrative problems delay
potential award of the bid beyond the bid acceptance period, and
all hids are not to be rejected, bidders will be requested in writing,
prior to the expiration of their bids, to extend the bid acceptance
period by a specified amount of time. Written confirmation must
be received if their bid is to remain in consideration.

Award - Award of a bid will be made by written notice within the
time period specified for acceptance (or extension). Award will be
made to the responsible bidder whose bid, conforming to the IFB,
will be most advantageous to TAPS, price and other factors
affecting price considered. Award will not be made until all
required approvals to contract are obtained.

Selection of a contractor must be supported and documented,

justifying why the contractor was selected. Refer to all of section
6.5 for guidelines for selection and justification.
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Responsible Bidder - The following factors will be considered in
determining responsibility of a bidder:

(a)  possession of and limit of any required license
(b) financial responsibility,

(¢)  experience, and

(d)  ability of bidder to complete performance.

Responsive Bidder - The following factors will be considered in
determining the responsiveness of a bidder:

(a) whether the bid conforms in all material respects with the
specifications,

(b)  whether the bid complies specifically with the invitation to
bid and instructions to bidders, and

(¢)  whether the bidder complied with all applicable statutes or
regulations pertaining to the award of a public contract.

Price Analysis - Some form of price analysis is required for
procurement transactions over $50,000. In addition, cost
analysis is required when it is necessary to examine individual cost
elements, such as labor hours or materials prices, to determine the
reasonableness of price. In most cases, when competition exists
under an IFB, price analysis will be used. Price analysis alone is
appropriate when the price will be based on adequate price
competition, established catalog or market prices of commercial
items sold in substantial quantities to the general public, or where
prices are set by law or regulation. The purchaser must document,
for the contract file, that the price is fair and reasonable and give
the basis for that conclusion.

Price analysis is the process of examining and evaluating a
proposed price, to conclude the price is fair and reasonable,
without evaluating its separate cost elements and proposed profit.
Price analysis should include at least two of the following
approaches:

(a) Comparison of competitive price quotations,

(b)  Comparison of prior quatations/bids and contract prices with
current quotations/bids for the same or similar items,
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(¢)  Use of yardsticks such as dollars per pound, per horsepower,
or other units to identify inconsistencies,

(d)  Comparison of published price lists or prices issued on a
competitive basis, or published market prices of
commodities, together with discount or rebate schedules,

(e)  Comparison of proposed prices with independent cost
estimates prepared before bid.

Price analysis is based on data that is obtained from sources other
than the prospective contractor. Prices proposed by competitors
are the best data because they reflect current economic conditions
and are based on identical specifications. If using prior pricing
information, the following factors must be considered:

(a)  The prices must be adjusted for changes in economic
conditions between the times of the two procurements;

(b)  Adjustments must be made for differences in quantity;

(¢)  Consideration must be given to inclusion of nonrecurring
costs in prices. To make a fair comparison, nonrecurring
costs should be removed from both prices.

Single Bids - TAPS may award a contract to a single bidder
provided that an analysis can be completed which documents the
price is fair and reasonable. Price analysis will only be used when
price reasonableness can be established based on catalog or
market price of a commercial product sold in quantity or set by law
or regulation. A cost analysis is required in all other cases of single
bid evaluation. Cost analysis is covered in Section 7.6.6.

In accordance with FTA Circular 4220.1G and 2 CFR §200.320,
when only one bid or proposal is received, TAPS shall document
whether full and open competition was obtained and whether the
price is fair and reasonable. If competition is determined to be
inadequate, the procurement shall be treated as a non-competitive
procurement and shall follow the non-competitive procurement
procedures in Section 8 of this manual.

In accordance with FTA Circular 4220.1G and 2 CFR §200.320,

when a capital procurement results in only one bid or proposal,
TAPS shall document whether full and open competition was
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obtained and whether the price is fair and reasonable. If
competition is determined to be inadequate, the procurement shall
be treated as a non-competitive procurement and shall follow the
sole-source procedures in Section 8 of this manual. All supporting
documentation shall be retained in the procurement file and made
available for review by TxDOT, FTA, or auditors upon request.

6.7 Bonding Requirements

a.

General - A bid bond, petformance bond, payment bond or any
combination thereof, or sufficient other surety, in an amount
determined necessary by TAPS, may be required of each bidder or
contractor on a particular contract. The purpose of such bonds or
other surety will be to insure proper performance of the contract,
and save, indemnify and keep harmless TAPS against all loss,
damages, daims, liabilities, judgments, costs and expenses which
may accrue against it in consequence of the awarding of the
contract.

Excessive or unnecessary surety requirements can restrict and
inhibit competition. Therefore, TAPS shall carefully consider the
nature of the performance and the need for future protection. TAPS
will consider the risks if a successful offeror fails to enter into a
formal contract or to perform under a contract, based on the type
of supply or service to be performed, the dollar amount of the
contract, and the delivery time requirements. Generally, no surety
should be required for any procurement made under the small
purchase limitation or for standard commercial items that are
formally solicited. Performance and payment surety requirements
are generally only applied to construction contracts.

For construction or facility improvement contracts exceeding
$100,000, TAPS shall require bonding in accordance with 2 CFR
§200.325, the FTA Master Agreement, and Texas
Government Code Chapter 2253, Minimum requirements shall
include:

(1) A bid guarantee equal to at least five percent (5%) of the bid
price;

(2) A performance bond equal to one hundred percent (100%) of
the contract price; and

(3) A payment bond equal to one hundred percent (100%) of the
contract price.
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For contracts at or below $100,000, TAPS may require bonding
when determined necessary to protect the agency’s interests,
consistent with state law and TxDOT guidance.

Bid Bonds - Bid bonds shall not be required for any purchase under
the small purchase limitation of $10,000.

Except where bid guarantee is required by law or regulation, the
TAPS Board of Directors or their designee shall assess the need for
such protection in view of the nature of material, equipment or
service ta be purchased, the expected level of competition, and the
extent of urgency in securing it. As a general rule, a bid guarantee
will not be required for standard commercial items where adequate
competition is expected to exist.

Bid guarantees shall be required for construction or facilities
improvement contracts aver $100,000. The bid guarantee amount
shall be ten percent (10%) of the contract amount when bid
security is required.

Performance and Payment Bonds - The requirement for a
performance bond shall be determined by the TAPS Board of
Directors or their designee in view of the nature of purchase, its
scope, and potential impact to TAPS of the contractor’s failure to
perform. When required, performance bonds shall be not less than
5 percent (5%) of the contract amount. Performance bonds for
purchases of standard commercial items generally will not be
required.

Performance and payment bonds in the amount of one hundred
percent (100%) of the contract amount shall be required for TAPS
public construction or facilities improvement contracts over
$100,000.

Handling and Documentation - When negotiable instruments are
submitted as bid guarantee, the bid guarantees of unsuccessful
bidders will be returned to the bidders immediately upon award of
bid (or rejection or expiration of bid). Bid guarantees of successful
hidders will be retained until successful completion of the purchase.

Should the TAPS Board of Directors or their designee determine a

need for bid guarantee, performance bond, or payment bond
where not required by law or requlation, documentation justifying
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the need for and the amount of guarantee or bond will be included
in the contract file.

SECTION 7. COMPETITIVE NEGOTIATION /REQUESTS FOR PROPOSALS (RFP)

7.1

7.2

General

When TAPS requirements for professional or personal services contracts
over $50,000, competitive proposals and negotiation will be used, except
where the service to be performed can be described in an IFB and
qualitative evaluation is unnecessary. The competitive proposal process
may also be appropriate for certain other procurements in which it is
infeasible to fully detail a specification suitable to the IFB process.
Proposals are formally advertised and a fixed-fee or cost-reimbursement
type contract is negotiated and awarded to the responsible proposer
whose proposal is most advantageous to TAPS with price and other
factors considered. In competitive negotiation, negotiation is undertaken
with all offerors who are in competitive range.

In addition to the ahove-required formally advertised RFP solicitations,
TAPS may determine in certain circumstances that issuing an RFP for an
amount below the over $50,000 threshold would be appropriate to secure
favorable competition or price to TAPS.

Depending on contract type, TAPS Board of Directors may form a
committee. This committee may consist of other board members and/or
transit operations management.

Conditions Determining When Competitive Negotiation is
Appropriate
The following conditions should be present for an RFP to be considered:

(@) A complete, adequate and realistic specification or purchase
description is infeasible, or a more general description is
appropriate to assure full and open competition;

(b)  Factors other than price, or price-related, will be evaluated and
weighed, with price, for award {except architect/engineering
contracts prohibiting price consideration in evaluation);

(c)  Oral/written discussions may be needed with offerors;

(d) Reasonable certainty that two or more proposers are able and
willing to compete with proposals; and
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7.3

7.4

(e) It is appropriate if a cost-reimbursement contract must be used
instead of a fixed-fee contract.

Public Advertising

Requests for Proposal will be publicly advertised in the largest local
newspaper of general circulation and on the TAPS website at least 10
business days prior to the due date for receipt of proposals. As
appropriate to the purchase, publication may also be placed in trade
journals or other media to foster maximum opportunity for competition.

TAPS will also maintain and establish lists of prospective proposers and
may directly contact prospective contractors to solicit interest in the
project.

Solicitation: Preparation of RFP
A Request for Proposal (RFP) is the complete assembily of related
documents, either attached to or incorporated by reference, furnished

prospective proposers. RFP's should include the following information if
applicable to purchase:

(a) RFP (sequence) number,

(b)  Name and address of TAPS,

(c) Date of issue,

(d) Date, hour, and place for receipt of proposals,

(e)  As complete a description of TAPS's needs as possible, set forth
clearly to promote understanding of those needs by an adequate

number of qualified sources to promote reasonable competition,

()  Request for technical and cost proposals (ceiling price or budget
will not be disclosed),

(g) List of evaluation factors/criteria in descending order of importance
as indicated by relative weights applied to each factor,

(h)  Statement that TAPS reserves the right to select and award based
on original proposals without discussion or negotiation with
offerors, or with negotiation,

)] Proposal guarantee, performance and payment bond requirements,
if any,
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)
(k)

Q)

Minimum proposal acceptance period required of proposer,

Special contract provisions and contract provisions required by
federal, State, and local law, and

How to obtain copies of documents incorporated by reference.

7.5 Solicitation Guidelines

d.

Departmental Responsibilities - The TAPS Board of Directors or
their designee or the designated employee responsible for the
procurement, will prepare the following:

(a)  Specification, scope of work, statement of desired services,
in as much detail as possible

(b)  Suggested evaluation factors, in rank order of importance,
and weights.

(c)  Suggested evaluation team members

(d) A detailed independent estimate of costs for the required
services.

Independent Estimate of Costs (ICE) - An independent'estimate of

costs is required to be prepared prior to all negotiated
procurements. An ICE is an independent assessment of what would
be expected to pay for goods or services, based on reliable
sources, such as paid historical prices, industry standard, or market
surveys. The independent estimate will be retained in the contract
file and will be used as a basis to establish the competitive range
for the resuiting negotiations. The independent estimate will be
provided to the TAPS Board of Directors or their designee or
designated employee before proposals are received.

Distribution of RFP - Public advertising as described in Section 7.3
will be conducted for all RFP solicitations. The TAPS Board of
Directors or their designee will furnish RFP solicitations to (at least
three, if possible) known qualified firms or persons who may
propose, ho eartier than the first date of publication.
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Discussion with Proposers - During the solicitation process and
through evaluation and award, the TAPS Board of Directors or their
designee shall be the primary contact with all proposers, unless
such authority is delegated to the designated employee. Care will
be given to avoid providing any information to an offeror that
would give them competitive advantage. Only the TAPS Board of
Directors or their designee shall discuss issues of expected cost
with prospective proposers, and no ceiling or budget price will be
furnished.

7.6 Evaluation of RFP Submissions

d.

Evaluation Committee ~ The TAPS Board of Directors or their
designee or designated employee, shall establish written evaluation
criteria and weighing of criteria that shall become part of the
solicitation. An evaluation committee shall be designated by the
TAPS Board of Directors or their designee prior to opening of the
RFP. The size and make-up of the committee will be dependent
upon the nature and scope of the procurement. 1t may consist of
the requesting designated employee or department head, other
senior managers, a Board Member, and/or community
representatives from outside the company with expertise in the
subject of the procurement. The evaluation committee may also
continue to serve in conducting negotiations with a proposer and in
a project coordinating capacity after award, as determined by the
TAPS Board of Directors or their designee,

Selection of Offerors - Written or oral discussion may be conducted
with all responsible offerors who submitted proposals within a
competitive range, price and other factors considered. Exceptions
to this requirement are:

(a)  Purchases under $50,000,

(b)  Purchases where rates or prices are fixed by law or
regulation, and

(c)  Purchases in which it can be clearly demonstrated that
acceptance of the most favorable initial proposal without
discussion would result in a fair and reasonable initial price,
and only if TAPS reserved the right to do so in the
solicitation.
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In instances where a proposal is deemed to be most favorable, but
that proposal involves a material departure from the requirements
stated in the RFP, all offerors shall be given the opportunity to
submit new proposals on a basis comparable to that proposed.

Proposal Openings - At the time and date set for proposal
openings, proposals will be opened and the name of each proposer
read. Price proposals will not be read aloud or otherwise disclosed
to anyone other than the evaluation committee upon its first
meeting. To protect the integrity of the RFP process, in most
instances, no additional information regarding the contents of a
proposal will be released or made available to other proposers or
the public until award by the TAPS and conclusion of any protests.

Conduct of Evaluation - In conducting a technical and cost
evaluation of proposals, the evaluator or evaluation committee will
consider only those factors set forth in the solicitation as evaluation
factors; no other evaluation factors may be used. Findings related
to evaluation factors should be concrete and specifically related to
those factors.

Responsibility factors may be included in evaluation. However,
responsibility factors will only be evaluated to establish a proposer's
eligibility or ineligibility for award; there will be no weighing of
responsibility factors other than to establish a proposer eligible or
ineligible for award (i.e., one responsible vendor can be no "more
responsible” than another, only more responsive).

Evaluation criteria will vary with each RFP, but might include a
range of weights given to such factors as:

(a)  Quality of similar work known to have been performed,
(b)  Depth of experience in the field,

() Competence of technical personnel,

(d)  Quality of the responses to the RFP,

(e)  Ability to meet contract schedules, and

(f)  Best estimate of total cost.

Architect/Engineer Contracts - In accordance with the Brooks Act
(40 U.S.C. §§1101-1104), 2 CFR §200.317, and Texas Government
Code Chapter 2254, TAPS shall procure architectural, engineering,
and related professional services using Qualifications-Based
Selection (QBS). Under QBS procedures, firms shall be evaluated
and ranked based solely on technical qualifications and experience.
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Price shall not be used as an evaluation factor in ranking firms.
TAPS shall negotiate a fair and reasonable contract price only with
the highest-ranked firm. If negotiations are unsuccessful, TAPS
shall formally terminate negotiations and proceed to negotiate with
the next most qualified firm. QBS procedures apply to architectural,
engineering, design, preliminary engineering, feasibility studies,
surveying, mapping, and construction management services when
performed by licensed A&E firms.

Cost Analysis - In a competitive negotiation, price analysis will
generally only be used whete price reasonableness can be
established on the basis of a catalog or market price of a
commercial product sold in substantial quantities or where prices
are fixed by law or regulation. In all other cases of competitive
negotiation, or non-competitive negotiations including single bid,
option, contract modification, or change order, cost analysis will be
performed if price reasonableness cannot be established. Cost
analysis is appropriate to professional service, personal service, and
architect/engineer contracts when the offeror is required to submit
the elements of his estimated cost.

A cost analysis is the review and evaluation of the separate cost
elements and proposed profit of an offeror's or contractor's cost
and pricing data. Performance of the contract should cost,
assuming reasonable economy and efficiency, and whether costs
are proper, allowable, and allocable.

Cost analysis is different from price analysis because it focuses on
the reasonableness of the estimated costs of performance, not the
reasonableness of the price. It is necessary to review each
element of cost to determine whether the contractor's estimate
contains an accurate and reasonable prediction of the costs that
will be incurred during performance. The contract price is
determined by adding a rate of profit that is determined to be fair.

Major elements of cost analysis are as follows:

(1)  Verification of cost or pricing data and evaluation of cost
elements, including the following:

(a)  Necessity for and reasonableness of proposed costs,
including allowances for contingencies;
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(b)  Projection of offeror's cost trends on basis of current
and historical cost and pricing data;

(c)  Technical appraisal of estimate labor, material tooling,
and facilities requirements and reasonableness of
scrap and spoilage factors; and

(d)  Application of audited or negotiated indirect cost
rates, labor rates, etc.

(2)  Evaluating the effect of the offeror's current practices on
future costs, to ensure the effects of inefficient or
uneconomic past practices are not projected into the future.

(3) Comparison of cost proposed by the offeror for individual
cost elements with the following:

(a)  Actual costs previously incurred by the same offeror;

(b)  Previous cost estimates from the offeror or other
offerors for the same or similar items;

(c)  Other cost estimates received in response to TAPS's
requests;

(d) Independent cost estimates by TAPS technical
personnel; and

(e) Forecasts or planned expenditures.

(4) Verification that the offeror's cost submissions are in
accordance with federal cost principles and procedures.

(5) Review to determine whether any cost or pricing data
necessary to make the contractor's proposal accurate,
complete, and current have not been either submitted or
identified in writing by the contractor.

(6)  Analysis of the results of any make-or-buy analysis in
evaluating subcontract costs.

Cost analysis will be performed by the TAPS Board of Directors or

their designee or designated employee prior to initiating any
negotiation with offerors and will be used as a basis for negotiation
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of a fair and reasonable price. A memorandum will be prepared for
the contract file reflecting how the cost analysis was conducted,
the factors considered, including profit, and the judgments made.

7.7 Negotiations

d.

General - The TAPS Board of Directors or their designee shall be
responsible for negotiation of all competitively negotiated or non-
competitively negotiated contracts over $50,000.

With the exception of architect/engineering contracts, all qualified
offerors whose proposals are in competitive range will be included
in the negotiation process.

All proposers selected to participate in negotiations shall be advised
of deficiencies in their proposals and offered reasonable
opportunity to correct or resolve the deficiencies and to submit
such price or cost, technical, or other revisions to their proposals
that may result from the discussions. A deficiency is defined as
that part of a proposal that would not meet TAPS's requirements.

During separate discussions with offerors, TAPS shall not disclose
the strengths or weaknesses of competing proposers or disclose
any information regarding one proposer that would enable another
proposer to improve his/her proposal as a result thereof.

Negotiation of Profit A fair and reasonable contract provision for
profit or fee will not be a simple percentage of the cost estimate or
selling price but must be stated in the contract as a dollar amount.
Profit is influenced by such things as the amount of
subcontracting, travel, subsistence, and material, and as these
items increase in relation to direct labor, the percent of profit
should decrease. The amount of profit on a non-research and
development contract is limited to ten percent (10%) maximum.
The fol!owmg factors W|I[,b‘e con idered rofit in all

c. Effect of Competition - When competition is adequate and
market-place pressures on price are evident, TAPS will not
ordinarily need to consider profit in detail. When

Page 38{59



competition is lacking, profit will need to be carefully
considered.

. Dearee of Risk - The degree of risk assumed by the
contractor will influence profit; when elements of risk are
shifted to TAPS through provisions of cost-reimbursement or
price escalation, profit should be less.

. Nature of Work - Difficulty or complexity of the work,
unusual demands of the contract (i.e.., new technology,
approaches), and whether contractor must use highly skilled
professionals will influence profit.

Extent of TAPS Assistance - To the extent the contractor
utilizes TAPS's facilities, equipment, financial resources or
other assistance, profit will be reduced.

. Extent of Contractor's Investment - The extent of contractor
investment, both equity and borrowed capital, will influence
acceptable profit.

. Character of Contractor's Business - When turnover of
contractor's working capital is characteristically low, profit on
individual contracts is generally higher than in industries
where turnover is higher.

Contractor's Performance - Consistent excellent past
performance metrits consideration in higher fee, record of
quality control, cost control, meeting delivery schedules,
creative ability merits consideration.

Subcontracting - Subcontracting should be segregated for
separate profit or fee evaluation. When subcontractors
perform a substantial portion of the work, the prime
contractor's profit should be lower. Subcontractors should
be entitled to a fair and reasonable profit; contractors and
subcontractors cannot both receive full profit for the same
work.

. Unrealistic Estimates - If records reveal a contractor's actual
costs are consistently lower than estimated costs and the
contractor will not provide what is considered to be a
realistic estimate of costs, a lower profit or fee is
appropriate.
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7.8 Award

Negotiation Memorandum - Each negotiation regarding a
procurement must be documented and included in the
contract file. A Negotiation Memorandum will generally
include:

. Background - covering the requirement, its purpose, special

characteristics; statement of when and where negotiations
were conducted, principal participants, and result; record of
any unusual aspects such as changes in requirements,
progress payments, major subcontracts.

. Justification for Type of Contract - summary justification for

the type of contract chosen to be used (i.e.., fixed fee, cost
reimbursement plus fixed fee, time and materials, labor
hour, etc.).

. Technical Evaluation of Cost Elements - an analysis of

reasonableness of contractor's estimates of work to be
performed under the proposal.

. Cost or Price Analysis - summary of cost or price analysis

performed.

. Pre-negotiation_Position ~ statement of pre-negotiation

position on cost elements, profit, price, delivery schedule,
etc. (independent cost analysis may be used).

Procurement History - including procurement authority,
whether it is new or sole source, change order or
modification, number of RFPs issued, number of proposals
received, discussion of proposals received.

. Negotiation of Costs - how final cost elements were

determined, including profit.

Signature, Title, Date

a. General - Unless all proposals are rejected, award will be made to
the lowest or best proposer based on the evaluation criteria
established in the RFP. Award will not be made until all required
signature approvals have been obtained.
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SECTION 8.

In the event the Board should disagree with the recommendation
of the evaluation committee or staff, the Board Members not bound
by their recommendations in the making of an award. However,
the decision of the Board Members must be consistent with the
written evaluation criteria and requirements as set forth in the
solicitation, and it cannot consider other factors than those. If
awarded to other than the recommended proposer, contract file
documentation must be provided by counsel justifying the basis for
award.

b. Award of Contract - Upon award of a contract, the TAPS Board of
Directors or their designee will return any negotiable bid
guarantees to unsuccessful proposers. Bid guarantee furnished by
the successful proposer will be retained in the contract file. The
TAPS Board of Directors or their designee or designated employee
will notify unsuccessful proposers in writing. If not already
incorporated in the solicitation document and including signatures
of the proposer, a contract will be prepared in duplicate and mailed
to the contractor for signature. When returned with any necessary
performance bond, certificates of insurance, etc., it will be
furnished to the TAPS Board of Directors or their designee for
approptiate signature. One copy will be retained in the contract file
and the second returned to the contractor.

NON-COMPETITIVE NEGOTIATION

8.1

8.2

General

Non-competitive negotiation, or sole source, procurement is accomplished
through solicitation or acceptance of a proposal from only one source or
when, after solicitation of a number of sources, competition is determined
inadequate. A contract amendment or change order not within the
original scope of a contract is considered a non-competitive procurement,
as is exercise of an option clause in a contract.

Limitations

Purchase by non-competitive negotiation will be used only when the
award of a contract is infeasible under small purchase procedures, sealed
bids (formal advertising), or competitive proposal methods, and at least
one of the following circumstances exists:

(a)  The item is only available from a single source,
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8.3

(b)

(c)

(d)

There is unusual or compelling urgency or an emergency not
permitting delay from competitive processes,

After solicitation of a number of sources, competition is determined
inadequate, OR

When an associated capital maintenance item or replacement part
is available only from the original equipment manufacturer or a
single authorized supplier, TAPS may utilize non-competitive
procurement procedures in accordance with 2 CFR §200.320(c),
provided that a written sole-source justification is prepared, price
reasonableness is documented, and required approvals are
obtained in accordance with Section 8 of this manual.

Processing Non-Competitive Procurements

The TAPS Board of Directors or their designee, or designated employee
responsible for a purchase, is responsible for providing accurate and
complete information necessary to support the recommendation for a
non-competitive procurement.

The TAPS Board of Directors or their designee will assure that, before
initiating a non-competitive purchase:

(a)
(b)

(c)

(d)

(e)

Written justification is documented in the contract file,

It is certified as accurate and complete by the TAPS Board of
Directors or their designee or other responsible official,

Appropriate approvals are secured consonant with required
signature authority levels,

Cost analysis or price analysis, as covered in Section 7.6.6, is
required and must be documented in the contract file, AND
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Negotiated procurement procedures as outlined in Section 7.0,
Competitive Negotiation, must be followed for non-competitive
procurements.

8.4 Contract Options

d.

General - An option is a unilateral right in a contract by which, for a
specified time, TAPS may elect to purchase additional materials or
services called for by the contract or may elect to extend the term of
the contract. When used properly, options can enhance the flexibility
of procurement by TAPS. The TAPS Board of Directors or their
designee must address several considerations to determine the best
interest of TAPS before electing to include an option clause in a
solicitation and contract award, including:

(@)
(b)

(c)

How long the option period should be,

What an appropriate option quantity should be, in relation to
the base quantity, and

How option prices should be evaluated in the selection
process for award.

Options generally will not be used when the any of the following
circumstances exist:

(a)

(b)

()

(d)

The option represents known firm requirements for which
funds are available,

The foreseeable requirements involve the production and
delivery of minimum economic quantities (permitting
recovery of start-up costs and delivery of requirements at a
reasonable price) and delivery requirements far enough into
the future to permit competitive acquisition in a single order,

The materials or services are readily available on the open
market,

The contractor may incur undue risks in quoting an option
(i.e., price or availability of necessary materials or labor is
not reasonably foreseeable) or market prices are likely to
change substantially in the future, or
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(e)  Anindefinite quantity or requirements contract is
appropriate (except that such contracts may be extended
with use of an option clause).

Use of Options - In using options, TAPS will follow the
requirements of FTA Circular 4220.1G as follows:

Option Quantities - The contract shall limit option quantities for
additional equipment, materials and services to not more than fifty
percent (50%) of the initial quantity of the same contract line item.

Option Period - The total of the basic contract and option periods
shall not exceed five years in any contract.

Option Price - The contract shall specify the price for the products
or services for the specified option period.

FTA Approval - Prior to issuing a solicitation, TAPS will obtain FTA
approval for the inclusion of any option provision in excess of the
amounts or periods set forth above. The request to FTA will set forth
the need for the option and why it is in the best interest of TAPS and
the FTA.

Solicitation Guidelines for Options - The following guidelines will be
incorporated in specifications when making solicitations in which option
clauses will be used:

(a)  TAPS will state that the evaluation of options will not
obligate TAPS to exercise the option.

(b)  TAPS will state the bid or proposal may be rejected if it is
materially unbalanced as to prices for the base requirement
and option quantities.

(c)  TAPS will state that the total proposal or bid price including
the base requirement plus the option prices will be evaluated
as part of the award decision. However, when calling for
options, TAPS may elect to evaluate all proposals without
options and award a contract without options,

(d)  TAPS will indicate how the option will be exercised, including
the time frame for exercise of the option. In order to
exercise the option after contract award, it must have been
evaluated as part of the initial competition.
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SECTION 9.

Exercise of Contract Options - TAPS will exercise an option only
after making a written determination, signed by the appropriate
official and placed in the contract file, that the exercise of the
option is the most advantageous method of filling TAPS's need,
price and other factors considered. The following methods may be
used to make such a determination:

(a) A new solicitation may be made and the option awarded if
the new solicitation fails to produce a more favorable price
or offer. This method will not be used when it is reasonably
certain the option price or offer is the best available;

(b)  An analysis of prices or examination of the market indicates
that the option price is better than the prices available on
the market or that the option is a more advantageous offer;
or

(¢)  The time between the award of the contract and the
exercise of the option is so short that it indicates the option
price is the lowest obtainable or it is the most advantageous
offer.

In determining whether to exercise an option, TAPS will take into
account its need for continuity of operations and potential costs of
disrupting operations. Options will only be exercised in accordance
with the conditions of this section, the terms of the option and
within the option period specified in the solicitation.

FTA-SUPPORTED CONSTRUCTION CONTRACTS

9.1

General

Under federal laws and regulations and FTA grant contracts, certain
special solicitation and contract requirements apply to construction
contracts which are not necessarily applicable to non-construction
contracts. These special requirements include mandatory requirements
for bid bonds, performance bonds and payment bonds for construction
contracts above $100,000 (see Section 6.7, Bonding Requiremenits),
minimum insurance requirements, liquidated damages provisions in
contracts, Anti-Kickback provisions and labor provisions applicable to all
construction contracts under the Davis-Bacon Act.
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9.2

The New Hampshire Code, also, has specific provisions pertaining to
public construction or "public works".

Construction contract solicitation and administration requirements will not
be covered in detail in this Manual. Solicitations and contracts for
construction or “public work" activity will require careful review by counsel
to assure completeness.

Federal Labor Requirements

a.

Davis-Bacon Act - TAPS is subject to the requirements of the Davis-
Bacon Act, under which the advertised specifications for every
TAPS contract over $2,000 for construction, alteration and/or
repair, including painting and decorating, of public buildings or
public works which requires or involves the employment of laborers
and/or mechanics must contain a provision stating the minimum
wages to be paid them based on determinations by the Secretary
of Labor of local prevailing wage rates for comparable work. The
rates must be posted at the site, and the wages must be paid in full
no less often than weekly.

A copy of the determination of the Secretary of Labor must be
included in each solicitation and the award of any contract must be
conditioned upon the contractor accepting the terms of it. As an
FTA grantee, TAPS must report all reported or suspected violations
to the FTA.

Copeland Anti-Kickback Act - TAPS is subject to the requirements of
the Copeland Anti-Kickback Act (18 U.S.C. 874) as supplemented
by Department of Labor regulations (29 CFR Part 3} applicable to
all contracts or subcontracts for construction or repair. This Act
provides that each contractor or subcontractor shall be prohibited
from inducing, by any means, any person employed in the
construction, completion, or repair of public work, to give up any
part of the compensation to which he/she is otherwise entitled.
TAPS is required to report any suspected or reported violations to
the FTA.

b. Contract Work Hours and Safety Standards Act - For
federally funded or federally assisted construction contracts
exceeding $100,000, TAPS shall require compliance with the
Contract Work Hours and Safety Standards Act (40 U.S.C.
§§3701-3708) and Department of Labor regulations at 29 CFR
Part 5. Contractors and subcontractors shall compensate
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SECTION 10.

mechanics and laborers at a rate not less than one and one-half
times the basic rate of pay for all hours worked in excess of
forty (40) hours in a workweek. Construction work shall not be
performed under conditions that are unsanitary, hazardous, or
dangerous to worker health or safety. These requirements do
not apply to procurements of supplies, equipment, or non-
construction services.

CONTRACT ADMINISTRATION

10.1 Board of Directors Post-Award Responsibilities
Contract Administration is defined as a system that ensures contractors
perform in accordance with the terms, conditions and specifications
contained in their contracts or purchase orders.

The TAPS Board of Directors or their designee’s post-award contract
administration responsibilities include the following responsibilities (these
may be delegated to other designated employees):

a.

Monitoring for Contract Compliance - The TAPS Board of Directors
or their designee is responsible for monitoring contract compliance
and reporting it to the Board. If relying on the designated
employee for contract compliance monitoring, the TAPS Board of
Directors or their designee must assure that the designated
employee gives timely notice of contract compliance problems.

Enforcing Contract Provisions - It is the TAPS Board of Directors or
their designee’s responsibility to enforce the contract as written or
amended. If not enforced, a loss of time or product quality may be
incurred.

Issuing Timely Performance and Payment Approvals - The TAPS
Board of Directors or their designee is the person with authority to
approve contract performance so that progress payments or other
authorized expenditures of funds to the contractor are made.
Timely approvals enable the work to proceed on a timely basis.

Modifying the Contract as Necessary - As the contract work
proceeds, maodifications or changes may become necessary. After

technical considerations are resolved (by designated employee), it
is the TAPS Board of Directors or their designee who has authority
to initiate contract changes on behalf of TAPS,
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10.2

10.3

€. Closing Out the Contract - When the contract performance is
completed, it is the TAPS Board of Directors or their designee’s
responsibility to close out the contract. Timely close-out enables
comparison of performance to be checked against contract
requirements while information is fresh and maximizes TAPS's
ability to correct any deficiencies of performance against contract
requirements.

Project Management

For major projects, the TAPS Board of Directors or their designee may
designate an employee for every project in excess of over $50,000 (this
excludes purchase of standard items of material exceeding $50,000). Itis
the designated employee's responsibility to follow the contractor through
the work process, providing technical direction to the contractor regarding
the Scope of Work (which defines specific tasks, milestones and review
procedures for the specific project). When authorized by the TAPS Board
of Directors or their designee, the designated employee will respond to
correspondence on technical matters from the contractor, either orally or
in writing, and shall furnish the TAPS Board of Directors or their designee
with a copy of or memorandum reflecting all correspondence with the
contractor. The designated employee shall review the progress of all the
work on a periodic basis and initiate any required reviews by the TAPS
Board of Directors or their designee.

The contractor may be required to document the amount of time and
money spent on work on a periodic basis as specified by the contract. It
is the designated employee’s responsibility to review the contractors'
documentation and invoices in relation to the milestones, work expended,
and budget, and to advise the TAPS Board of Directors or their designee
whether the contractor is in compliance with the contract.

Contract Amendments and Change Orders

Change orders are amendments to a contract and may be required to
adjust a contract quantity or performance period due to unanticipated
conditions. Change orders are considered non-competitive procurements
and are subject to the same requirements as noted in Section 8.0. The
TAPS Board of Directors or their designee shall determine whether the
proposed change order contains a change in scope that may be grounds
for bidding the extra work. All change orders are subject to the TAPS
Board of Directors or their designee’s review and approval. If a change
order, or the cumulative effect of all change orders, is to increase the
original contract amount by over ten percent (10%) of the original
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contract amount approved by the TAPS, the TAPS Board of Directors or
their designee shali submit it to the TAPS Board for prior approval before
the change is made. Change orders are subject to the availability of
funds.

A cost analysis must be performed and filed in the contract file in
connection with any change order, unless price reasonableness can be
established based on catalog or market price of a commercial product or
on the basis of prices set by law or regulation.
10.4 Contract Requirements
Contracts established by TAPS should set forth each party's responsibilities
and rights clearly and completely in order to minimize the potential for
conflict, and should set forth the directions for resolutions of disputes, if
any. Contracts should include the following elements, as appropriate to
the specific purchase:
(a)  Statement of Work/Scope of Work
(1)  Contract Objectives
(2)  Contract Scope
(3)  Specifications/Purchase Descriptions
(4)  Progress Report Requirements (consultant/professional
services contracts and any contract containing progress
payment provisions)
(b)  Delivery Schedule
(c)  Contract Period

(d)  Pricing Schedule (should include description of each line item,
quantity, unit of measure, unit price and total price for each item)

(e)  Payment Schedule (including special terms such as progress
payments and authorities to withhold payments)

(f)  Inspection Provisions and Acceptance Criteria
(g)  FOB Point and Delivery Instructions

(h)  Other Requirements (if appropriate):
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(1)
(2)
(3

(4)

(5)

(6)

(7)

Identification of key personnel and facilities
Extent of subcontracting and consulfing

Provision for changes by TAPS within general scope of the
contract

Provision for termination for default by TAPS for its
convenience and, where appropriate, suspension of the
contractor's work under the contract

Provisions for resolution of protests (required in solicitation),
contract claims and disputes

Sanctions or remedies, such as liquidated damages or
performance bonds, for contractor's non-performance

Notice of any FTA or other federal requirements applicable
to the contract.

10.5 Other Provisions

a.

Liquidated Damages Provisions - The TAPS Board of Directors or
their designee shall determine whether or not the use of a
liquidated damages provision is appropriate for each specific
procurement. The amount of liquidated damages set forth must be
reasonable to compensate TAPS for possible damages and not be
so large as to be construed as a penalty. TAPS will not include
such provisions in contracts unless:

(a)  The time of delivery is of such importance that TAPS
can reasonably expect to suffer damage if the
delivery is delinquent,

(b)  TAPS determines the delivery schedule is reasonable
at the time of contract award, and

(¢) Damages would be difficult or impassible to establish.

If the TAPS Board of Directors or their designee determines that a
fiquidated damages provision is necessary in a contract, he/she
shall document the derivation of the rate of assessment and assure
it is reasonable, proper, and not arbitrary.
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b. Progress Payment Provisions - The following standards relate to
TAPS's use of progress payment provisions:

(a)

(b)

(©)

Progress payments may be appropriate if:

(1) the contractor won't be able to bill the first
delivery of products, or other performance
milestones, for a substantial time after work
must begin, and

(2) the contractor will make expenditures for
contract performance during the period prior to
delivery having significant impact on its
working capital.

Progress payments may be appropriate for small or
DBE businesses if the contractor demonstrates actual
financial need or unavailability of private financing.

When progress payments are used in equipment
manufacturing contracts, TAPS will obtain title to
property (i.e.., materials, work in progress, and
finished goods) for which progress payments are
made. Such title must be free of all encumbrances,
or TAPS will secure a priority lien pursuant to Article 9
of the Uniform Commercial Code and applicable state
law and local ordinances.

Insurance Provisions - The TAPS Board of Directors or their

designee should determine when insurance is required and include
in any solicitation and contract document a clause informing
contractors of the minimum coverage requirements required by
federal or State statutes. When FTA grant funds are used the
minimum requirements shall be as follows:

C))

(b)
(c)

Workers Compensation and Employers Liability -
$100,000,

General Liability - $500,000 per occurrence,

Property Liability as required by TAPS in special
circumstances,
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(d)  Auto Liability for Personal Injury and Property
Damage - $200,000 per person and $500,000 per
occurrence for personal injury and $20,000 for
property damage.

Insurance specifications shall provide that an insurance certificate
be provided prior to contract work beginning and that, no less than
60 days prior to expiration of the insurance policy date, the
contractor shall give notice to TAPS of his/her intent to provide a
new certificate. The Chief Executive Officer or Procurement officer
shall assure a current certificate is on file at all times during
performance of the contract.

rmination Provisions - All ¢
federal a xc

The performance of work under a contract containing such
provisions may be terminated in part or in whole when the TAPS
Board of Directors or their designee, in consultation with counsel as
necessary, determines that such termination is in the best interests
of TAPS. Contracts may be terminated for convenience (i.e.., a
reduced need or otherwise in the best interests of TAPS) or for
default (i.e.., the contractor has failed to perform under the
contract requirements). Contractors will not be granted the right of
termination.

When the decision to terminate is made, a "Notice of Termination”
shall be sent by the TAPS Board of Directors or their designee to
the contractor by Certified Mail, with a return receipt requested.
The Notice of Termination shall specify the reason for termination,
the extent to which the performance of work is terminated (i.e., in
whole or in part), and the day upon which such termination
becomes effective. Settlement of claims shall be made as soon as
possible after the issuance of a Notice of Termination/Default to
protect the interests of and minimize the liability of TAPS. When
settlement cannot be made, TAPS shall reserve the right to issue a
determination of the amount due consistent with the termination
clause and applicable cost principles, subject to appeal under the
disputes provisions of the contract.
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TAPS will consider a no-cost settlement instead of issuing a
termination notice when it is known the contractor will accept one,
TAPS's property was not furnished, and there are no outstanding
payments, debts due TAPS, or other contractor obligations to TAPS.

e. Buy America Provisions - All procurements funded in whole or in
part with Federal Transit Administration (FTA) assistance shall
comply with Buy America requirements in 49 U.S.C. §5323(j), 49
CFR Part 661, and the FTA Master Agreement.

For rolling stock purchases, including buses and paratransit vehicles, TAPS
shall require that vehicles contain at least seventy percent
(70%) domestic content and that final assembly occur in
the United States, unless a waiver is granted by FTA.

For construction contracts, iron, steel, and manufactured products
incorporated into the project shall be produced in the United
States, unless an approved waiver applies.

All solicitations for federally funded procurements shall include the
appropriate Buy America certification form. Each bidder or proposer
shall submit a Buy America certification with its bid or proposal.

When a bidder cannot certify compliance, TAPS may request a Buy
America waiver from FTA in accordance with 49 CFR §661.7.

For rolling stock procurements, TAPS shall conduct required pre-
award and post-delivery audits of the manufacturer’s Buy America
certification in accordance with 49 CFR Part 661 Subpart D.

f, Federal Provisions and Required Contract Clauses

When Federal Transit Administration (FTA) operating or capital
funds are used in a procurement, TAPS shall incorporate all
applicable federal solicitation provisions and contract clauses
required by 2 CFR §200.326, the FTA Master Agreement, and
applicable FTA guidance.

Required clauses vary based on contract type, funding source, and
dollar threshold, and may differ for construction, non-construction,
rolling stock, and professional service contracts.

Solicitations and contracts shall include only those federal
clauses applicable to the specific procurement. Inapplicable
clauses shall not be included in solicitation or contract documents.
Construction contracts shall additionally incorporate the federal
labor and Buy America requirements described in Section 9 of this
Manual.
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All third-party contracts funded in whole or in part with federal
assistance shall include provisions granting the federal government
and its representatives access to records, remedies for breach,
termination rights, and other required federal provisions as set
forth in the FTA Master Agreement.

Recovered Materials Provision

s g =
materials identified in the EPA guidelines:

10.6 Contract File Documentation
TAPS will comply with the requirements of Circular 4220.1G, Chapter I,
Para. 3 (i) requiring maintenance of records sufficient to detail the
significant history of a procurement. Contract files will be organized so as
to allow a reviewer to reconstruct and understand the history of the
contract in the absence of the contract administrator, and will provide
complete background supporting the actions taken.

The extent of file documentation will vary with the complexity of
purchase. At a minimum, small procurements made under purchase order
procedures will include the following file documentation:
(1)  Purchase requisition including independent cost estimate;
(2)  List of sources solicited and abstract of offers received,
including form of quotations received (book, telephone, fax,
written, etc);

(3)  Buy-America certificate and any other required submissions;
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(4)

Award and receiving documents.

Contract files for more complex procurements will contain some or all of
the following, as appropriate to the procurement:

(1)

(2)
(3)
4)
(5)
(6)
(7)
(8)
(©)

Purchase requisition, acquisition planning information, and
other pre-solicitation documents,

Evidence of availability of funds;

Rationale for method of procurement;

List of sources solicited;

Independent cost estimate;

Scope of work or technical specifications;
Copies of published notices;

Copies of solicitation and all amendments;

An abstract of offers or quotes;

(10) Contractor's certifications including a Buy America certification

(11)

(12)

(13)

(14)

(15)

(16)

(17)

supporting every equipment, material or supply contract;
Source selection documentation, if applicable;

TAPS Board of Directors or their designee’s determination of
contractor responsibility;

Records of contractor’'s compliance with labor policies,
including EEQO policies, as required by the contract;

Determination that price is fair and reasonable including
price analysis or cost analysis, with source materials of price
analysis data or vendor certificates of current cost data;
Required internal approvals;

Notice of award;

Notice to unsuccessful quotes or offerors;
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(18) Bid, performance, payment or other bond documents and
notices to sureties;

(19) Notice to proceed, stop orders, and any overtime premium
approvals granted at time of award;

(20) Approvals or disapprovals for requests for waivers of
deviations from contract documents;

(21) Documentation regarding timely close-out or any early
termination actions for which the TAPS Board of Directors or
their designee is responsible.

SECTION 11. PROTEST PROCEDURES

11.1 General
Protests may be made by prospective contractors, vendors or proposers
whose direct economic interest would be affected by award of a contract
ar by failure to award a contract. TAPS will consider all protests
requested in a timely manner regarding the award of a contract, whether
submitted before or after an award.

All protests are to be submitted in writing to:

TAPS Public Transportation

6104 Texoma Parkway

Sherman, TX 75090
Protest submissions should be concise, logically arranged, and clearly
state the grounds for protest. A protest must include at least the
following information:
(a) Name, address, and telephone number of protestor,

(b) Identification of contract solicitation number,

() A detailed statement of the legal and factual grounds of the
protest, including copies of relevant documents, and

(d) A statement as to what relief is requested.

Protests must be submitted to TAPS in accordance with these procedures
and time requirements, must be complete and contain all issues that the
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11.2

protestor believes relevant.

In the procedures outlined below, the TAPS Board of Directors or their
designee is considered to be the Contracting Officer.

Protests Before Bid Opening

Protests alleging restrictive specifications or improprieties which are
apparent prior to bid opening or receipt of proposals must be submitted in
writing to the Contracting Officer at the address above and must be
received at least seven (7) days prior to bid opening or closing date for
receipt of bids or proposals. If the written protest is not received by the
time specified, bids or proposals may be received and award made in the
normal manner unless the Contracting Officer determines that remedial
action is required. Oral protests not followed up by a written protest will
be disregarded. The Contracting Officer may request additional
information from the appealing party and information or response from
other bidders, which shall be submitted to the Contracting Officer not less
than ten (10) days after the date of TAPS's request. So far as practicable,
appeals will be decided based on the written appeal, information and
written response submitted by the appealing party and other bidders. In
failure of any party to timely respond to a request for information, it may
be deemed by TAPS that such party does not desire to participate in the
proceeding, does not contest the matter, or does not desire to submit a
response, and in such a case, the protest will proceed and will not be
delayed due to the lack of a response. Upon receipt and review of written
submissions and any independent evaluation deemed appropriate by
TAPS, the Contracting Officer shall either:

a) Render a final decision, or

b) At the sole election of the Contracting Officer, conduct an informal
hearing at which the interested parties will be afforded opportunity
to present their respective positions and facts, documents,
justification, and technical information in support thereof. Parties
may, but are not required to, be represented by counsel at the
informal hearing, which will not be subject to formal rules of
evidence or procedures. Following the informal hearing, if one is
held, the Contracting Officer will render a decision, which shall be
final, and notify all interested parties thereof in writing but no later
than ten (10) days from the date of informal hearing.

11.3 Protests After Bid/Proposal Opening/Prior to Award

Protests against the making of an award by the TAPS must be submitted
in writing to the Contracting Officer and received within seven (7) days of
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the award by the TAPS. Notice of the protest and the basis therefore will
be given to all bidders or proposers. In addition, when a protest against
the making of an award by the TAPS is received and it is determined to
withhold the award pending disposition of the protest, the bidders or
proposers whose bids or proposals might become eligible for award shall
be requested, before expiration of the time for acceptance, to extend or
to withdraw the bid. Where a written protest against the making of an
award is received in the time period specified, award will not be made
prior to seven (7) days after resolution of the protest unless TAPS
determines that:

a) The items to be purchased are urgently required.

b) Delivery or performance will be unduly delayed by failure to make
award promptly.

¢) Failure to make award will otherwise cause undue harm to TAPS or
the federal government.

11.4 Protests After Award
In instances where the award has been made, the Contractor shall be
furnished with the notice of protest and the basis therefore. If the
contractor has not executed the contract as of the date the protest is
received by TAPS, the execution of the contract will not be made prior to
seven (7) days after resolution of the protest unless TAPS determines
that:

a) The items to be purchased are urgently required,

b) Delivery or performance will be unduly delayed by failure to make
award promptly, or

¢) Failure to make award will otherwise cause undue harm to TAPS or
the federal government.

11.5 Decision
Any decision pertaining to a protest following the guidelines contained in
this section is final.

11.6 Protests to Federal Transit Administration (FTA)
Under 2 CFR 200 right of bidders to protest the federal government was
repealed.

11.7 Notice of Federal Changes
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Contractor shall at all times comply with all applicable FTA regulations,
palicies, procedures and directives, including without limitation those
listed directly or by reference in the Agreement (Form FTA MA (2) dated
October, 1995) between Purchaser and FTA, as they may be amended or
promulgated from time to time during the term of this contract,
Contractor's failure to so comply shall constitute a material breach of this
contract.
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TAPS FY26 BUDGET
AMENDMENT




FY 2026 Operating Budget

Operating Revenues

FTA 5307 Urban
FTA 5307 CARES ACT
FTA 5311 Rural

FTA 5310 Elderly & Disabled

TX DOT Urban

TX DOT Rural
Operating Revenue
In-kind Contributions
Public Contributions
Total Revenues

Operating Expenses

9

Budget - . Adi. Budget
196,466

g : 775,000 ;
81,783

S 782,482

1 601,413
45,000

13,237,580

Transdev Fixed Cost
Transdev Variable Cost

Utilities

Fuel

Board Insurance

Rent - In-kind Expense

Miscellaneous-Accountin Software

Total Expenses

Net Income(Loss)

service hours rate
hours of service

T 2,858,148

1,566,632
:ﬁ?_:f.;_-__'1,:397,334_:-
w7

o 25477
16200
% 6,936

187,902
1,396,633

195,000

3237580

2,838,529

(0)
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MONTHLY
FINANCIAL UPDATE



TEXOMA AREA PARATRANSIT SYSTEM, INC

End of Month Totals
Navember 2025

Landmark Bank Acct # 6968

BOARD REPORT - BANK DETAIL

Landmark Bank Acct # 9693

Balance at 10/31/2025 S 963,288.53
Deposits 191,782.70
Debits {955,592.14)
Bank Interest 10.00

Account Balance at 11/30/2025 S 199,089.14

Checks/Dehits

Transdev September 25 Invoice $ 256,733.07

Transdev Cctober 25 Invoice S 285,284.85

TAPS Reserve Funds Transferred to Holding S 395,003.00

Four Feathers S 18,064.97

FTA Payment for Vehicle Disposal [ 830.00

Fare Refund to Leslie Norman S 16.00

Bank Fees for Positive Pay 5 10.25

$ 955,992.14

Balance at 10/31/2025

$ 198,338.01

Deposits 395,003.00
Bank Fee {10.00}
Bank Interest 68.27
Account Balance at 11/30/2025 $ 593,399,28
Deposits/Credits
TXDOT Reimbursements {Sep) $ 183,053.00
Farebox 5 2,729.70
Sundt Fountation Grant 5 6,000.00

$ 151,782.70




End of Month Totals
December 2025

Landmark Bank Acct # 6968

TEXOMA AREA PARATRANSIT SYSTEM, INC
BOARD REPORT - BANK DETAIL

Landmark Bank Acct # 9693

Balance at 11/30/2025 $ 199,089.14
Deposits 448,867.72
Debits {320,018.89}
Bank Interest 15.01

Account Balance at 12/31/2025 S 327,952.98

Checks/Debits

Transdev November 25 Invoice S 268,444.98

KFH Group Nov/Dec (FRS, 5-Yr Plan, RFP) S 36,491.62

Huitt Zollars Building 3 8,587.80

Cintas Fork Lift Training S 3,218.34

Four Feathers Security System S 3,063.65

TCEQ Annual Envirenmental 5 200.00

Bank Charges S 12.00

S 320,018.89

Ralance at 11/30/2025 $ 593,399.28

Denosits

Debits

Bank Interest 75.60
Account Balance at 12/31/2025 $ 593,474.88

Deposits/Credits

FTA Reimbursements (Sep/Oct} $ 176,270.00
TXDOT Reimbursements {Oct/Nov, Bldg) S 259,630.00
Farebox $  2,467.72
Local Contributions $ 5,500.00
Tyson Grant $  5,000.00

S 448,867.72



TEXOMA AREA PARATRANSIT SYSTEM, INC
BOARD REPORT - BANK DETAIL

End of Month Totals

January 2026
Landmark Bank Acct # 6568 Landmark Bank Acct # 9693
Balance at 12/31/2025 S 327,952.98 Balance at 12/31/2025 S 593,474.88
Depaosits 326,455.49 Deposits
Debits {311,832.34) Debits
BANK INTEREST 17.08 BANK INTEREST 78.05
Account Balance at 1/31/2026 $  342,593.21 Account Balance at 1/31/2026 s 593,552.93
Checks/Debhits Depaosits/Credits
Transdev December 25 Invoice S 282,040.58 Farebox S 2,125.16
Tricon {Scuth Entry Gate} S 19,457.00 Local Contributions ) 89,250.00
KFH Group [FRS, 5-Yr Plan) S £,999.91 TXDOT Reimbursements {Dec inv/Bldg) 5 229,088.00
Blind Depot (Blinds for Reception) § 1,024.85 FTA Reimbursements {FRS) S 5,909.00
Bank Charges 5 10.00 Grayson County UW S 83.33
Petty Cash 5 300.00

$  311,832.34 s 326,455.49



Simmons Bank.

MEMBER FDMC | 866.246.240¢

bate 11/28/25 page 1
Prigary Account XOO000KXXXXX6968
Enclosures 16

Texoma Area Paratransit System Inc
6104 Texoma Pk
Sherman TX 75090-2128

Business Pro Checking Number of Enclosures 1é
Account Number KEAKKXXKAKXKEI68 Statement Dates 11/03/25 thru 11/30/25
Previous Balance 963,288.58 Days in the statement period 28
14 Deposits/Credits 198,716.68 Average Ledger 290,699,55
14 Checks/Debits 962,926,12 Average Collected 290,483.76
Service Charge .06 Interest Earned 1¢.00
Interest Paid 10.00 annual Parcentage Yield Earned 0.04%
current Balance 199,089.14 2025 Interest Paid 165,55

Date Desaription Amount

11/07  Deposit o T 739,50
11/13 Deposit 736.23
11/14 Positive Pay Retuxrn o ©392.75 S
11/14 Positive Pay Return 1,771.00
"11/14 Positive Pay Return S 250.00 o
11/14 Positive Pay Return 250.00
11/i8 '~  Positive Pay Return 470.23
11/21 INV-PAYMTS TX DEPT OF TRNSP 75,35%8.00
17521272678004
ISA~00~00000000G0~C0~00C000C000
0~22~1746000089 ~28~JPMORG

AN CHASE ~251119~2123~U~00304~
0000C000L~0~P~>\
ST~B20~0039638607\
BPR~%~75358~C~ACH~CTX~01~07110
0269~~~1746000089~~01~08290043
2~DA~00000000136906968~251121~
VENY
PTRH~1~3963860\
W1~PE~TEXOMA AREA PARATRANSIT
SYSTEMINC~49~17521272678004\
N1~PR~TX DEPT OF TRNSP~75~601\
PER~CN~~TE~5124865633\
BNT~1\
RMR~IV~5121803262600114~AT~753
58\
REF~43~95855707001\
REF~CR~~QPERATING - 30.09.01\
SE~11~003963860\

Tii/2i 7 Imv- PAYMTS TX DEPT CF TRNSP T 107,695.00 o

) 17521272678004 . : o



Simmons Bank.

MEMBER FDIC | 866.246.2400

pate 11/28/25 Page 2
Primary Account XX 6968
Enclosiires 16

JOOOOOOXXXXXXE968  (Continued)

Business Pro Checking

Description
ISa~00~000000C0000~00~000000C00
0~2%~1746000089 ~Z5~JPMORG
BN CHASE ~251119~2125~0~00304~
00000C001~0~P~>\
ST~820~003963858\

BPR~X~107695~C~ACH~CTX~01~0711
00269~~~1746000089~~01~0829004
32~DA~00000000136%306%68~251121
~ENY

TRE~1~3963859\

N1~PE~TEXOMA AREA PARATRANSIT
SYSTEM INC~49~17521272678004\
N1~PR~TX DEPT OF TRNSP~75~601\
PER~CN~~TE~5124865633\

ENT~1\
RMR~IV~5101803262302209~AT~107
655%

REF~43~95855706001\
REF~CR~~20.509 $71306 FORMULA
GRANTS FOR RURAL AREAS\

SE~11~003%63859\
11/21 Deposit 667.46
11/25 Deposit 586.51
11725 Beposit 600000
11/28 Positive Pay Return 1,500.00
11728 Positive Fay Return _ _ 2,366.00 ooy
11730 Interest Deposit 10.00
Date Description Amount
11/03 Trahéféi fféﬁ_x696B to x9693__: 'm“””' 395,003,00;  "”'“"'”
' Debt Reserve to Hold
11/05 Account Analysis Charge 10.25-
FTA GRANTEE 880.00-

Data

Amount Check No
11/03 1135 256,733.07 11713 80691097* 392.75
11/04 1138 18, 064,97  11/13 91691097* 1,771,060
11/04 1137 16.00  11/13 95821133+ 250.00
11/24 1138 285,284.85 11/13 95821136+ CE50.00
11/26 1151* 1,500.00  11/17 95821399+ 470.23
1i7rse Togss . 2i300loe e

11/03 311,552.51 11/14 294,937.02 11/25 199,079.14

11704 293,471.54 11/17 294,466.79 11/26 195,279.14

11/05 293,461.29 11/18 294,937.02 11/28 199,079.14

11/07 ©7Z284,%200.7%  11/21 “i%¢,657.48 11i/30 199,089.14 T oo
11/13 292,273.27 11/24 192,492.63

e e 3 e e odr e de de ok e kR ok o R ok e ek e ek

Thank you for banking with Simmons Bank.
Ak k kKT A AL ARERRNRI IR * A **

END OF STATEMENT
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ADDRESS OR NAME CHANGES ~ You are responsible for notifying us of any change in your address or your name. Unless we agree otherwise, change of
address or name must be made in writing by at least one of the account holders. Informing us of your address or name change on a check reorder form is not
sufficient. We will attempt to communicate with you ouly by use of the most recent address you have provided to us. If we receive returned mail, we may
impose a service fee.

IF YOUR ADDRESS IS INCORRECT, MARK THROUGH THE ADDRESS PLEASE CHANGE MY ADDRESS TO:
SHOWN ON THE FRONT OF THIS STATEMENT. COMPLETE THE FORM STREET
AT THE RIGHT, DETACH AND MAIL TO P. 0. BOX 7009, PINE BLUFF, AR
71603-7005. CITY STATE ZIP CODE
EFFECTIVE DATE SIGNATURE
PLEASE CHANGE MY ADDRESS
TYPE OF ATM / DEBIT
SAVING
ON FOLLOWING ACCOUNTS. ACCOUNT CHECKING VINGS LOAN co CARD OTHER
List ali accounts you want changed. I:J({JCN?:EJ;
We will change only the accoumts you
indicate since some customers prefer ACCOUNT
to maintain separate account NUMBER

addresses.

PLEASE EXAMINE YOUR STATEMENT PROMPTLY AND NOTIFY US OF ANY ERRORS

| RECONCILEMENT INFORMATION ]

These 6 Fast, Eagy Steps Will
Reconcile The Batance Shown On
This Statement With The Balance

Shown In Your Checkhbook

(1)  Balance now shown in your checking...
(2}  Add interest shown on the statement ....
(3)  Subtract bank charges included in this statement. (be sure
10 enter any Bank charges and unrecorded checks in your
checkbook)

NEW BALANCE SHOWN

IN YOUR CHECKBOOK.

(4)  Last balance shown on this statement...
(5)  Add total of those deposits which have been made

and siiown in your checkbaok, but not yet showa

011 BhiS SEAEMETE, 11 1r- eyee e e o irariresasreseasmssans e snarssesr s e e e 3

(6)  List outstanding checks below (checks which are shown
in your checkbook, but rot yet paid by the bank.)

CHECK AMOUNT CHECK AMOUNT
NUMBER NUMBER
FIGURES
SHOULD BE
THE SAME
If they are not the same, recheck your
figures. If still not the sarme, please
call Custorer Service.
1-866 246 2400 Toll Free
TOTAL $
SUBTRACT THIS TOTAL
OF QUTSTANDING $

CHECKS FROM SUB-TOTAL ABOVE  §

ELECTRONIC TRANSFER ERROR RESOLUTION NOTICE (CONSUMER ACCOUNTS ONLY)

In case of Errors or Questions about your Electronic Transfer, call us at 1-866-246-2400 or waite to us at P. O. Box 7009. Pine Bluff, AR 71611-7009, as soon as you can, if you think
your statement or receipt is wreng, or if you need more information about & transfer listed on a statement or a receipl. We must hear from you no ater than 60 days after we sent the
FIRST statement on which the problem or exror appeared .

(1) Telt us your name and account number {if any},

2) Describe the error or ths transfer you are unsure about, and explain as clearly as you can why you believe it is an error or why you need more information.

3) Tell us the dolfar amount of the suspected erzor.

We will investigate your complaint and will corveat any exrar promptly. If we take more than 10 buginess days to do this, we will credit your account for the amount you think is in errer, so
that you will have use of the money during the time it takes us to complete our investigation.



Simmons Bank.

HMEMBER FDIC | 866.246.2400

pate 11/28/25 Page
Primary Account XO00000G00(K9693
enclosures

Texoma Area Paratransit System Inc
6104 Texoma Pk
sherman TX 75090-2128

CKE;;; thﬁcxf”f

Money Market Savings Business Number of Enclosures 0
Account Number KXAKKEKXKXXKI6S3  Statement Dates 11/03/25 thru 11/30/25
Previous Balance 198,338.01 Days in the statement period 28
1 Deposits/Credits 385,003.00 Average Ledger 593,331.72
1 Checks/Debits 10.00 Average Collected 593,331.72
Service Charge .00 Interest Farned 68.27
Interest Paid 68.27 annual Percentage Yield Earned G.15%
Current Balance 593,39%.28 2025 Interest Paid 317.52
Deposits and Addition = W _ ,
Date Pescription Amount
11/03 '~ Transfer from x6968 to x9693 ©7395,003.00 R
- Debt Reserve to Hold )
11/30 Interest Deposit 68.27

s -and Withdrawals
Date Description Amount
11/95 Account Analysis Charge ) T 10.000- o

Date Balance Date Balance
11/03 593,341.01 11/05 593,331.01 11/30 593,399.28

fhank you for banking with Simmons Bank.
ARk RRRRRE Rk R ETRREE AR AA END OF STATEMENT P T I T T T o T e R e T s



ADDRESS OR NAME CHANGES — You are responsible for notifyying us of any change in your address or your name. Unless we agree otherwise, change of
address or name must be made in writing by at least one of the account holders. Informing us of your address or name change on a check reorder form is not
sufficient. We will attempt to communicate with you only by use of the most recent address you have provided to us, fwe receive refurned mail, we may
impose a service fee.

IF YOUR ADDRESS IS INCORRECT, MARK THROUGH THE ADDRESS PLEASE CHANGE MY ADDRESS TO:
SHOWN CON THE FRONT OF THIS STATEMENT. COMPLETE THE FORM STREET
AT THE RIGHT, DETACH AND MAIL TO P. O. BOX 7009, PINE BLUFF, AR
71603-7009. CITY STATE ZIP CODE
EFFECTIVE DATE SIGNATURE
PLEASE CHANGE MY ADDRESS
TYPE OF ATM/DEBIT
CHEC
ON FOLLOWING ACCOUNTS. ACCOUNT KING SAVINGS LOAN cD CARD OTHER
List all accounts you want changed. ﬁucgg:;
We will change only the accounts you
indicate since some custorners prefor ACCOUNT
to maintain separate account NUMBER
addresses.
[ PLEASE EXAMINE YOUR STATEMENT PROMPTLY AND NOTIFY US OF ANY ERRORS
] RECONCILEMENT INFORMATION |

These 6 Fast, Easy Steps Will
Reconcile The Balance Shown On
‘This Statemtent With The Balance

Shewn In Your Checlhook

{1)  Balance now shown in your checking...
(2)  Add interest shown on the statement ...
(3} Subtract bank charges included in this statement. (be sure
10 enter any Bank charges and usrecorded checks in your
checkhook)......ovvenne

NEW BALANCE SHOWN
N YOUR CHECKBOOK ..o $

4) Last balance shown on this statement...
(5)  Add total of those deposits which have been made
and shown in your checkbook, but not yet shown
OTL B8 SEATEIIEDIE, . .evovve e e vessercsiasesrssnscnses s srs e sosmsssmsssesernns B,
SUB-TOTALS ¢
(6}  List outstanding checks below (checks which are shown
in your checkbook, but not yet paid by the banlk.)

CHECK AMOUNT CHECK AMOUNT
NUMBER NUMBER
FIGURES
SHOULD BE
THE SAME
If they ave not the same, recheck your
figures. If still not the same, please
call Custemer Service.
1-866 246 2400 Toll Free
TOTAL %
SUBTRACT THIS TOTAL
OF OUTSTANDING 3

CHECKS FROM SUB-TOTAL ABOVE 3

ELECTRONIC TRANSFER ERROR RESOLUTION NOTICE {CONSUMER ACCOUNTS ONLY)

in case of Errors or Questions about your Electronic Transfer, call us at 1-866-246-2400 or write to us at P, O. Box 7009. Pine Bluff, AR 7161 1-7009, as soon as you car, if you think
your statement or receipt is wrong, or if you need more information about a transfer tisted on a statement ar a receipt, We must hear from you zo later than 60 days after we sent the
FIRST statement on which the problem or error appeared .

{1 Tell us your name and account number (if any),

()] Describe the emor or the transfer you are unsure about, and explain as clearly as you can why you believe it is an errar or why you need more information.

@) Teli us the doltar amount of the suspected emor.

We will investigate your complaint and will correct any error prompily. [fwe take more than 10 business days to de this, we will ¢redit your account for the amount you think is in error, so
that you will have use of the money during the time it takss us to complete our investigation.




Simmons Bank.

MEMBER FDIC | 866.246.2400

Date 12/31/25 Page 1
Primary Account MOOOOOCKXXXXX6968
Enclosires 16

Texoma Area Paratransit System Inc
6104 Texoma Pkwx
sherman TX 75090-2128

Business Pro Checking Number of Enclosures 16
Account Number EXXKKLKKKLKNE968 Statement Dates 12/01/25 thru 12/31/25
Previous Balance 199,089.14 Days in the statement period 31
20 Deposits/Credits 448,887.72  Average Ledger 360,953.71

9 Checks/Debits 320,018.8% Average Collected 360,769.34
Service Charge .00 Interest Earned 15.01
Interest Paid 15.01 Annual Percentage Yield Farned 0.05%
Current Balance 327,952.98 2025 Interest Paid 180.56

Description Amount

Deposit ) 3,000.00
MISC PAY DAFS TREAS 310 42,305,00

o 752127267690800 o

127637777 Misc PAY DAFS TREAS 310 "BB,456.00

752127267690800 '
12/04 MISC PAY DAFS TREAS 310 1,832.00
752127267690800

12/04°  Deposit T 560.32

12709 Deposit 145.50

12/1% " INV-PAYMTS TX DEPT OF TRNSP U 9,191.00

7521572678004 SR L e O

ISA~G0~G0G0000000~00~060000000
0~22~1746000089 ~EZ~JEMORG -~

AN CHASE ~251209~2103~U~003G4~
00000000T~0~p~>\ T
ST~820~004129898Y
BPR~X~3191~C~ACH~CTX~C1~073100
269~~~1746000089~~01~082900432
“DA~00000000136906568~251211~V

Sy JUbaogr:

" PRE~1~4128898\

‘Ni~PE~TEXOMA ARFA PARATRANSIT
SYSTEM INC~49~17521272678004\
N1~PR~TX DEPT OF TRNSE~75~601\
PER~CN~~TE~5124865633\

S it

"RMR~IV~5100802262506063~ATI~919

Erln SR~
REF~43~95885648001\
REF~CR~~20,505 $9151 METROPQLI

" TAN TRANSPORTATION PLANNING\




Simmons Bank.

MEMBER EDIC | 866.246.2400

pate 12/31/25 age 2
Primary Account xxxxxxxxxxXXGQGS
enclosures 16
Business Pro Check1ng XHXOOOOGOKXXE968  (continued)

bate Description Amcunt

. SE~11~004129898\ .........................
12/12 INV-PAYMTS TX DEPT OF TRNSP TUTy,ig7.00 T
' 17521272678004 _ o
ISA~C0~0000000000~09~000000000
0~22~1746000089 ~ ~2Z~JPMORG

AN CHASE ~251210~2120~U~00304~
000650001~0~E~>Y
ST~820~004140581\
BPR~X~1107~C~ACH~CTX~01~071100
2B~ ~~1746000089~~01~082900432

 ~DA~00000000136906968~251212~V
EN\

TRN~1~4140581\

" Ni~PE~TEXCMA AREA PARATRANSIT
SYSTEM INC~49~17521272678004\
N1~PR~TX DEPT OF TRNSP~75~801\
PER~CN~~TE~5124865633\ '
ENT~1\ D _

T RMR~IV~51C0801262600199~A1~110 _ N
7\

"REF~43~95888233001\
‘REF~CR~~20.505 $1107 METROPCLI
‘TaN TRANSPORTATION PLANNING\
SE~11~0C4140581\

12/12 INV-PAYMTS TX DEPT OF TRNSP 18,065.00
17521272678004
ISA~00~0000000000~00~000000C00
0~ZZ%~1746000089 ~22~JPMORG

AN CHASE ~251210~2120~0~00304~
00000000 1~0~P~>\
ST~820~004140580\
BPR~X~1B065~C~ACH~CTX~01~07110
0259~~~1746000089~~01~08250043
2~DA~00000000136906968~251212~
VEN\

TRN~1~4140580\

N1~PE~TEXOMA AREA PARATRANSIT
SYSTEMINC~48~17521272678004\
N1~PR~TX DEPT OF TRNSE~75~601\
PER~CN~~TE~5124865633%

BNT~1\
RMR~IV~51003F2262402219~AI~180
65Y

REF~43~95888232001\
REF~CR~~20.526 $18065 BUS AND
BUS FACILITIES FORMULA\
SE~11~004140580\

C1z/12 INV-PAYMTS TX DEPT OF TRNSP  42,505.00

T 17521272678004 o o
"""" I5A~00~0000000000~C0~000000060
0~7z~1746000089 <72~ TEMORG

AN CHASE ~251210~2120~U~00304~
000000001~0~P~>\

ST~820~00414C571\ o

" BPR~X~42505~C~ACH~CTX~01~07110
0269~~~1746000089~~01~08290043
2~DA~00000000136906966~258212~

e SAA
TRN~1~4140571\
N1~PE~TEXOMA AREA PARATRANSIT
SYSTEMINC~49~175212?2678004\
Ni~PR~TX DEPT OF TRNSP~T5-601\
PER~CN~~TE~5124865633\



Simmons Bank.

MEMBER FRIC | 866,246.2400

pate 12/31/25 Page 3
Primary ACCOURT XOOOCOXXXXXXXE6968
Enclosures 16

Business Pro check1ng XXOOOOOOOOXKE968  (Continued)

Date Descrzpt;on Amount
ENT~1\
RMR~IV~5130902262600189~AT~425
05\
REF~43~05888223001\
REF~CR~~OPERATING -~ 30.09.01\
SE~11~004140571\
12/12 INV-PAYMTS TX DEET OF TRNSP " 8t,442.00
o “aqszizdesveocs T o
15A~00~0000G00000~00~000000000
0~2Z2~1746000089 -  ~ZE~JPMORG
AN CHASE ~251210~2120~-U~00304~
6000000A1~0~B~>Y
§T~820~004140570\

" BPR~X~81442~C~ACH~CTX~01I~07110
0269~~~1746000088~~01~08290043
2~DA~00000000136906968~251212~
e ULl Lae e

| TRN~1~4140570\

" NI~PE~TEXOMA AREA PARATRANSIT
SYSTEMINC~49~17521272678604\
"N1~BR~TX DEPT OF TRMSP~75~601\

 PER~CN~~TE~5124865633%

B P
RMRf1V¢5121803262600188~AI~814
42\

REF~43~95888222001\

' REF~CR~~OPERATENG - 30.09.01\

 SE~11~004140570\ _

12/12 INV-PAYMTS T DEPT OF TRNSP 107,320.00
17521272678004
ISA~00~0000600000~00~000000000
0~ZEZ~1746000089 ~%%~IPMORG
AN CHASE ~251210~2120~U~00304~
000000001~ C~P~>Y
ST~B20~004140569\
BPR~X~107320~C~ACH~CTX~01~0711
00269~~~1746000089~~01~0829004
32~DA~00000000136906568~251212
~VEN\

TRN~1~4140569\

N1~PE~TEXOMA AREA PARATRANSIT
SYSTEM INC~49~17521272678004\
N1~PR~TX DEPT OF TRN3P~75~601\
PER~CN~~TE~5124865633\

ENT~1\
RMR~IV~5101803262502280~AL~107
320\

REF~43~93888221001\
REF~CR~~20.50% $79613 FORMULA
GRANTS FOR RURAL AREAS\
SE~11~004140569\

12/15 Deposit ' ' 406.00
12717 Deposit 644.40
1222 Depesit e Csgolee T
12/23 Deposit N 661.50
15725 beposit e B 50700
12/30 EDT PAYMNT AMER ONLINE GIV1 5,000.00
1RTM6WAUB2

REF*TN*1RIN6W4UB2*Donation fro
m AOGFcauses.benevity.org - 1R

TN6WAUBZ\
'12/30° MISC PAY DAFS TREAS 310 ' 7,380.00
" 752127267690800 )
12/30 MISC PAY DAFS TREAS 310 36,097.00

752127267690800



Simmons Bank.

HEMBER FDIC | 866.246.240C

Date 12/31/25 Page 4
Primary Account xxxxxxxxxxxx6968
Enclosures

XXOOOOOOOOXXXB968  (Continued)

Business Pro Checkwng

Date Descrlptlon Amount
12/31 Interest Deposit _ 15.01 B
Date Description . Amount
12/05 Account Analysis Charge 12.00-

.Date Check Mo . Amount Date Check Ho Amount Date Check No Amount

Siz/oz 1138 23,655.33 12/24 1142 200.00 12/23 1145 2,112.86
12/18 1140 268,444.98 12/29 1143 8,587.80 12/30 1146 12,836.29
12/3¢ 1141 3,218.84 12/23 1144 © 1 950.79 '

* Danotes skip in sequential check numbers

Balance Date Balance Date Balance
199,089.14 12/11 321,111.63 12/23 304,253.90
178,433.81 12/12 571,550,63 12/24 304, 053.90
309,394.81 12/15 571,956.63 12/29 285,516.10
311,787.13 12/17 572,601.03 12/30 © 327,837,997
311,775.13 12/19 304,156.05 12/31 327,952.98
311,920.63 12/22 306,656.05 o

Thank you for banking with Simmons Bank.
Kkt hkhhkhE A ERAANANRRNEh* L END OF STATEMENT Kkhkhh kAR kAhk ok hkhdhhhihd



e e 22
@ DEPOSIT TICKET @ DEPOSIT TIGKET — ;
Simmons Bank. TRAN COOE (2T caons . simmons Bankc. TRANGORE (] camen STto B
i M ot - ) § i .
%é; BN HEPE 'mjm‘s" RECENED E . %;g B HERE roa?\sn AEGEED % .
; NAME "; ._oé% oG 15% HAME .y Teea * .
Jg ADORESS, e . EEE ADDRESS. @ ot
iii CITY/STATE esseam g3;  cmweTa ot .
1 [T . i
Esi nate .13 T P giﬁ AT aCeSunT el )
| 36700 ¥t oS g!’ggo.gg 3L F06 T L LT B
ol :
0. 22
12S0006W0 &2 Wk 250000 k2 8 " .zv,f;:z’ =k
Deposit Date: 12/02  Amount: $3,000,08 Deposit Dala: 12/04 Amount; $560.32
o E DEPOSITTICKET S DEFOSIT TIGKET
SImmons Bank. FRAN COOE EL asenm . simmans Bank. TRAN CRDE 74 PR L{Ob Do
8 LLIY $57 0 8 f
Ei; TroH MERA FOR CASH AECEWVED g '} Eig 0 HERE FOR QAR RECEIVED % )
§=§ HAME : romrme - Ehs NAME : e b
i; ADORESS Shwenans " . iis ADDRESS crnate .
Ik cmwsTare easoame | HE  emisTATE ERsCABH
t !ii m\-ramjmz_m B o . !5! DATE e sy oSt .
- E l ACTCOUNT NUMBER n ACCOUNT NUMBER
—_—
[ 3l SO Sb g o $ J 45— .47 /3 eeTos” oS Hop o=
E500CG-0 k2 AN 1S000=0 & & k1
Daposit  Date: 12/09  Amounl: $145.50 Deposit  {ate; 121156 Amount: $406.00
@ DEPOSIT TIGKET T g DEPOSIT TIGKET
sSlmmans EEEE TRAR GODE FL)cxmm é L‘.{ 3 N o Simmons Bank, TRAK CODR | e PO .
| g — ' » LRy Ryew o
gg BHH HERE POT CASH RECENED H i EOH HERE FOR CAH RECEIVED 8
e 7L — : Wl e 7505 S -
%i% oo = R . ilg ADDRESS_ Ths .
[ CITYETATE LEsB Gt i3 CITY/STATE Leaacagn
5%3 paTE BY s ” * ‘%i oaTe__ (R e LA BY " *
Fal T HUBGER * ACGOUNT HUMEER
|3 Lo Feg” - =952 RIS IS A Ih e B $ Do, e
Q&‘B 1 W - Hd -
1500am0 b s [H3-Julelellle -0t
Daposit Date; 12117 Amaunl. $844.40 Deposit Date: 12/22  Amount: $2,500.00
E DEPOSIT TICKET e @ DEPOSI TIGHET
Simmaons Bank. TRANGODE 2] comin Gyt 4 Simmans Bank, TRAN FT T crmr .
\ 5 IOR) R : § e so.
al Gﬂ%n{}?fmucm % . !ig "EXGHHERS FgA CASH RECVRD g i
B wame _j N %-E siame 7 TS ——
és ADDARSS onmit » . ég’g ADBAESS. e * .
sﬁg CITVISTATE [T #5 covsTATE wsgeam
H1 S T RECENED - E 5 i =) — RETEVET .
5 oam i DA?E___%_._. BY.___
Fd "ancdin HuMeER % GOAINT NUHBER:
[36F s uy” o § A e /3oL Tes” e S0
ZEO0OmO &2 .3 M wi -3¢ 50000 L2 1k

Deposit  Date: 12/23  Amount; $681.50 Deposit  Date: 12/29  Amount: §50.00
1139 1140
TEXOMA AREA PARATRANSIT SYSTEM ING simmons Bank IF § 139 TEXOMA AREA PARATRANSIT SYSTEM INC Stmmons Bunk E@ 1140
P Sang

il ooy arayazy ' alsATEDUA PRy 8137229 1
g ALOUT i DATE AuARel 5
~~Twanty Threa Thoussnd Six Hundnsd Fifty Fiea and 33400 Doflars. i wwa Hundred Sixty Eight Thousand Four Huadred Forty Four and 984100 Dofiary i
r 111182025 32,6553 } exr 2i\712026 3280,444.98 !
[} [}

TOTHR
GIOERKFH Gioup, Incorpormiad
@ gz00 Corporate Bhvd
Suits 330
Rockvile, MD 20850

»OJ L4390 GGAZACOL A DT LIENOASEA

Chack 1129 Date: 12/02 Amount; $23,655.33

TO YhE
ORDEATRANSDEY SERVICES ING.
Ot £357 GOLLECTION CENTER DRIVE
Smcmo. 1L 60623
SA

001 LLOY 0B 290043 86 13LA0CEREAY

Chack 1140 Date: 1249 Amount: $268,444.98

TEXOMA AREA PARATAANSIT SYSTEM IRG Simmons Bank @
FH. e e

903233 4
TEXCA PRWY

SR, TR ISt oi-43/829
Dare
- Thres Two Hurdied Elgh d 847100 Doflars
o 12025
o
ORDERL( intag Corm
o PO Box 830910

Cincinnatl, OH 45283

PO L AL e DA 2900 3 2 L3IE[0LABA

Check 1141 Dale: 12/30  Amount. $3,218.84

DU TZINAT

1142

TEXCMA AREA PAH“n:TRANSI‘T SYSTEM INC
140t

34
4104 TEXChA FAVFY
SHERUAR, TX TS0R0 218

Stmonz Bank B4
143828

144 Tio Huncked aod 001100 Ooars

PRY

TO
TAOER TEXAS COMMISSION ON ENVIRONMERTAL QUALETY
T FINANGIAL ADMSNISTRATION DIVISION
CASHIERS OFFICE, MC-214
£0. BOX $3048 Lt
AUSTIN, Texas 787113084 et
usa

wOO LG ROBEI00LI DI LIZGOENGAN

1142

D Sy b i

Check 1142 Date: 12/24  Amount: $200.00




1144

1143
TEXOMA AREA PARATRANSIT SYSTEM NG stnesons Bank JFS TEXOMA AREA PARATRANSIT SYSTER ING Simmons Bank [ 4 144
ST v 143 rkoienpiy e
SHERMAN, TX T00R- 114 1-43/028 . w!mm.nt:mm §
) H
8 e oLt
++-Elght Thousand Five Hundred Eighty Saven and 8000 Daliars i e wueeNiine Hundrad Fifty enid 70100 Dofism %
I~ TR0 $8,567.80 § - 12HTR26 3950.79 H
TG THE -
QROERHUITT-ZOLLARS ING i To e 53
83" 5450 Lyndan B Johnson Fresway Sulls 1500 8 e e sa7
Dals, Tos 76240 L Dexison, T 76020 : M%
. st .‘:','.' T TR - T DT
L #0031 143 2038290043 2k PETL b T T rO0LALLe DA ZS00LE 20 »ABH0ER LA
Check 1143 Date: 12/29 Amount: $8,587.80 Chack 1444 Date: 12/23 Amount: $950.79 .
I 1145 1146
' TEXOMA AHEA #ARATRANSIT SYSTEM ING simmans Bank IF 4 148 TEXOMA AREA FARATRANGIT SYSTEM INC $immons Bank 1146
i TENOMA ey BL43/829 " LT B143/829 "
T 1
PATR AMORRT pAre AMOANT
s>yt Thounand G Hundrsd Twstve and 86100 Doliar % werSwaive Thousand Eight Hundred Thirty St and 28/100 Dollars i
- 1211772025 32,412.86 § - 1201752026 $12.636.20 i
Fhraranmion, ® B KW o
N % Poltsl * I e
Danison, TX 75020 12} :ubw o [ Ay
N ackvills, MO 20850 T
OO Lk bk S OB Z900L 3 En 13IGAAARGEAY “DC b L Er K04 290043 2% LIEH0GIGAR

Check 1145 Dale: 12/23 Amount: $2,112.88 Check §448 Date: 1230 Amount: $12,836.29



ADDRESS OR NAME CHANGES — You are responsible for notifying us of any change in your address or your name. Unless we agree otherwise, change of
address or name must be made in writing by at least one of the account holders, Informing us of your address or name change on a check reozder form is not
sufficient, We will attempt to communicate with you only by use of the most recent address you have provided to us. Ef we receive returned mail, we may
impose a service fee.

[F YOUR ADDRESS IS INCORRECT, MARK THROUGH THE ADDRESS PLEASE CEANGE MY ADDRESS TO:
SHOWN ON THE FRONT OF THIS STATEMENT. COMPLETE THE FORM STREET
AT THE RIGHT, DETACH AND MAIL TO P. Q. BOX 7009, PINE BLUFF, AR
71603-7009. CITY STATE ZIP CODE
EFFECTIVE DATE SIGNATURE
PLEASE CHANGE MY ADDRESS
TYPE OF ATM / DEBIT
ON FOLLOWING ACCOUNTS. ACCOUNT CHECKING SAVINGS LOAN CD CARD QOTHER
List all accounts you want changed. A?qcucgggg
We will change ondy the accovnts you
indicate since some customers prefer ACCOUNT
to Taintain separate accoutt NUMBER
addresses.
r PLEASE EXAMINE YOUR STATEMENT PROMPTL Y AND NOTIFY US OF ANY ERRORS
| RECONCILEMENT INFORMATION |

These 6 Fast, Easy Steps Will
Reconeile The Batance Shown On
This Statement With The Batance

(L) Balance now shown in your checking...
(2)  Add interest shown oa the statement ...
(3)  Subtract bark charges included in this statement, (be sure

Shown In Your Checkbook
to enter any Bank charges and unrecorded checks in your
CHECKBOOKY. c..o.ev e emesserescs st sarsss s sememssssassesas st e s 3
NEW BALANCE SHOWN
IN YOUR CHECKROOK.

{4)  Last balance shown on this st §
(5)  Add total of these deposits which have beea made

and shown in your checkbook, but not yet shown

OTL TS SEALBINEIIL .._..c..ccsescosveresrmremrcrs sememsessias s romsssnsnssnmsiesseren s $

(6}  List outstanding ckecks below {checks which are shown
in your checkboek, but not yet paid by the bank.)

CHECK AMOUNT CHECK AMOUNT
NUMBER NUMBER
If they are not the same, recheck your
figures. If still not the same, please
call Castomer Service,
1-866 246 2400 Toll Free
TOTAL 5
SUBTRACT THIS TOTAL
OF QUTSTANDING £

CHECKS FROM SUB-TOTAL ABOVE  §

ELECTRONIC TRANSFER ERROR RESOLUTION NOTICE (CONSUMER ACCOUNTS ONLY)

I: case of Errors or Questions about your Electronic Transfer, call us at £-866-246-2400 or write to us at P. O. Box 7009. Pine Bluff, AR 71611-7009, as soon as you can, if you thiak
your statement or receipt is wrong, or if you need more information about a transfer listed on a statement or a receipt. We must hear from you no later than 60 days after we sent the
FIRST statement on which the probiem or error appeared .

[¢6)] Tell us your name and zccount number (if any).

@ Diescribe the error or the transfer you are unsure about, and expiain as clearly as you can why you believe it is an error or why you need more information.

3 Telt us the doflar amount of the suspscted error.

We will investigate your conpiaint and will correct any error promutly. Ifwe take more than 10 business days to do this, we wiil credit your account for the amount you think s in error, so
that you will have use of the meney during the time it takes us to complete our investigation.




Simmons Bank.

MEMBER FDIC | B66.246.2400

Date 12/31/25 Page 1
Primary Account XOOOO0OO000K9693
enclosureas

Texpoma Area Paratransit System Inc
6104 Texoma_Pl
sherman TX 75090-2128

'CHECKING ACCOUNT

Money Market Savings Business Bumber of Enclosures o]
Account Number KAKXKXEAHKXKIGBI3 Statement Dates 12/01/25 thru 12/31/23
Previous Balance 583,399.28 Days in the statement periocd 31
Deposits/Credits .00 Average Ledger 593,399.28
Checks/Debits .00 Average Collected 593,399.28
Service Charge .00 Interest Rarned 15.60
Interest Paid 15.60 Annual Percentage Yield Earned 0.15%
Current Balance 593,474.88 2025 Interest Paid 393.12

Date Description Amount

12/31 Interest Deposit ' 75.60 '
Daily Balanc rmation .

Date Balance Date Balance

12701 593,399.28 12/31 593,474 .88

Thank you for banking with Simmons Bank.
hkkh kAR TR R AT TRk A kddkkkoh END OF STATEMENT ddkkdok g khkd ok kR R kdeddkk ke



ADDRESS OR NAME CHANGES ~ You are responsible for notifying us of any change in your address or your name. Unless we agree otherwise, change of
address or name must be made in writing by at least one of the account holders, Inforniing us of your address or name change on a check reorder form is not
sufficient. We will attempt to communicate with you enly by use of the most recent address you have provided to us. If we receive returned mail, we may
impose a service fee.

[F YOUR ADDRESS 1S INCORRECT, MARK THROUGH THE ADDRESS PLEASE CHANGE MY ADDRESS TO:
SHOWN ON THE FRONT OF THIS STATEMENT. COMPLETE THE FORM STREET
AT THE RIGHT, DETACH AND MAIL TO P. Q. BOX 7009, PINE BLUFF, AR
11603-7009. CITY STATE ZIP CODE
EFFECTIVE DATE SIGNATURE
PLEASE CHANGE MY ADDRESS
TYPE OF ATM / DEBIT
HE AVING
ON FOLLOWING ACCOUNTS. ACCOUNT CHECKING S 5 LOAN cD CARD OTHER
List all accoumits you want changed. AN?JCNCEBU;;
We will change only the accounts you
indicate since some customers prefer ACCOUNT
to maintain separate account NUMBER

addresses,

PLEASE EXAMINE YOUR STATEMENT PROMPTLY AND NOTIFY US OF ANY ERRORS

| RECONCILEMENT INFORMATION |

These 6 Fast, Easy Steps Will
Reconcile The Batance Shown On
This Staternent With The Balance

(1)  Balance now shown in your checking...
(2)  Add interest shown on the statement ...

(3)  Subtract back charges included in this statement. (be surs Shown In Your Checkbook
to enter any Bank charges and unrecorded checks in your
ChEgKBOOK). . oo s e s e e 5
NEW BALANCE SHOWN
IN YOUR CHECKBOOK. .8

(4)  Last balance shown on thig statement. ... ....ccovvevi e e seincsns %
5 Add total of thoge deposits which have been made

and shown in your checkbook, but not yet shown

O S SEALBITBIIL. .. 1vvsvsvvssrseeneeee e semse semeesemos somes somemnssemessersessissins M)

SUB-TOTALS ¢

(6)  List outstanding checks below {checks which are shown
in your checkbock, but not yet paid by the bank.)

CHECK AMOUNT CHECK AMOUNT
NUMBER NUMBER
If they are not the same, recheck your
figures, If still not the same, please
call Customer Service.
1.866 246 2400 Toll Free
TOTAL $
SUBTRACT THIS TOTAL
OF OUTSTANDING 3

CHECKS FROM SUB-TOTAL ABOVE  §

ELECTRONIC TRANSFER ERROR RESOLUTION NOTICE ({CONSUMER ACCOUNTS ONLY)

Tn case of Emrors or Questions about your Electronic Transfer, call us at 1-866-246-2400 or write to us at P. O. Box 7009. Pine Biuff, AR 7161(-7009, as soon as you ¢an, if you think
your statement or receipt is wrong, or if you need more information about a transfer listed on a statement or a receipt. We must hear from you no later than 60 days after we sent the
FIRST statement on which the problem or error appeared .

()] Tell 115 your name and account number (if any).

2 Describe the error or the transfer you are unsure about, and explain as clearly as you can why you believe it is an ercor or why you need more information.

(€3] Tell us the doHar amount of the suspected error.

We will investigate your complaint and will correct any error promptly, [£we take meore than L0 business days to do this, we wilk credit your account for the amount you think s in ervor, so
that you wiil have use of the money during the time it takes us io complete our investigation.



Simmons Bank.

MEMBER FDiC | 868.246.2400

pate 1/30/26 Page 1
primary Account XOO00KXKXXXE6968
Encloslires 17

Texoma Area Paratransit System Inc
6104 Texoma PkwK
Sherman T 75080-2128

Business Pro Checking Number ¢f Enclosuxres 17
Account Number KXXAXKLXKKKKE968 Statement Dates 1/01/26 thru 2/01/26
Previous Balance 327,952.98 Days in the statement period 32
20 Deposits/Credits 331,505.49 Average Ledger 391,036.62
10 Checks/Debits 316,882.34 Average Collected 389,751.35
Service Charge .00 Interest Earned 17.08
Interest Paid 17.08 Annual Percentage Yield Earned 0.05%
Current Balance 342,593.21 2026 Interest Paid 17.08
Deposits and Addition = -
Date Description Antount
S 1/05 Deposit ' o 729.91
i/07 INV-PAYMTS TX DEPT OF TRNSP 346,097.00
17521272678004
ISA~00~0000000000~00~00G000000
0~2Z~1746000089 ~ZZ~JPMORG

AN CHASE ~260105~2059~U~00304~
400000001~0~P~>\
ST~820~004968507\
BPR~¥~36057~C~ACH~CTX~01~07110
0269~~~1746000085~~01~08290043
2~DA~00000000136506968~260107~
VEN\
TRN~1~4968507\
N1~PE~TEXOMA AREZ PARATRANSIT
SYSTEMINC~49~17521272678004\
N1~PR~TX DEPT OF TRNSP~75~601\
PER~CN~~TE~5124865633\
ENT~1\
RMR~IV~5130902262600297~AT~360
AN
REF~43~95926468001\
REF~CR~~QPERATING ~ 30.09.01\
SE~11~004968507\
1/07 'INV-PAYMTS TX DEPT OF TRNSP
Co 9821272678004 T
I5A~00~0000000060~00~000006000
" 0~27~1746000689 ~22~JPMORG
AN CHASE ~260105-2059~U~00304~ oo e
900000001 -D~Boo\ S e IR R e T
5T~B20~004968506% L
BPR~X~78135~C~ACH~CTR~01~07110



Business Pro Checking

Simmons Bank.

MEMBER FOIC | 866.246.2400

Date

1/30/26

Primary Account

enclosures

OOOOOCOOXXXXE6968  (Continued)

Page

2
6968
i7

Dep
Date

S 1/07

1/08

1/08
1/12
U 1/15

1/16

i/16
/20
1/20
1/21
1/21
1/22

CENT~1N o
RMR-TV~5101803262502393~AI~101

1d. Addition
Description

0269~~~1746000089~~01~08290043

2~DA~00000000136306968~260107~

VEN\

TRN~1~4968506\

W1~PE~TEXOMA AREA PARATRANSIT

SYSTEMINC~49~17521272678004\

N1~PR~TX DEPT OF TRNSP~75~601\

PER~CN~~TE~5124865633%

ENT~1\

RMR~IV~5121803262600256~AI~781

35\

REF~43~95926467001\

REF~CR~~0PERATING - 30.09.01\

SE~11~004268506\

TNV-BAYMTS TX DEET OF TRNSP

"17521272678004

ISA~00~3000000000~00~000000000
0~%7%~1746000089 ~27%~JPMORG

AN CHASE ~260105~2059~0~00304~

00000000 1~0~E~>\
ST~820~004968505\
BPR~¥~101477~C~ACH~CTX~01~0711

" 00269~~~1746000089~~01~0823004

| TRH~1~4968505\

N1~PE~TEXCMA AREA PARATRANSIT

SYSTEM INC~49~17521272678004\
| N1~PR~TX DEPT OF TRNSP~75~601\

477\

REF~43~95926466001\
REF~CR~~20.,509 $77382 FORMULA
GRANTS FOR RURAL AREAS\

'SE~11~004968505\

MIgC PAY DAFS TREAS 310
7521272676930800
Deposit o
Deposit
25-26G5xrant UNITED WAY OF GR
s
AF EFT CITYCFDENISON
VEN02869
Deposit
Deposit
Deposit
Depesit
Positive Pay Return
INV-PAYMTS TX DEPT OF TRNSP
17521272678004
I3A~00~00000C0000~00~000000000
0~22~1746000089 ~Z4%~JIPMORG
AN CHASE ~260120~2110~U~00304~
00000000 1L~0~P~>\
§T~820~005719301\
BPR~X~1649~C~ACH~CTX~01~071100
269~~~1746000089~~01~082500432
~DA~00000000136906968~260122~V
EN\
TRN~1~5719301%
Ni~PE~TEXOMA AREA PARATRANSIT
SYSTEM INC~49~17521272678004\

Amount

| 101,477,00

5,9009.

305.
70.
83.

15,750.

294,
134.
36,000
37,500,
2,400,
1,649.

00

49
50

00

50
50

. G0

G0
00




Simmons Bank.

MEMBER FDIC | 866.246.2400

pate 1/30/26 Page 3
Primary Account XOOO0OOKXXX6968
Enclosures 17
Business Pro Checking XIOKXXXXXXXE968  {Continued)

Date Descrlptlon Amount
Ni~PR~TX DEPT CF TRNSP~75~601\
PER~CE~~TE~5124865633\
ENT~1%
RMR~IV~5100801262600335~A1~164
AN
REF~43~95949362001\
REF~CR~~20.505 $164% METROPOLL
TAN TRANSPORTATION PLANNING\
SE~11~005719301\

1/22 INV~-PAYMTS TX DEPT OF TRNSP B © 11,730,900
- 17521272678004 o
1SA~C0~0000000000~00~000000000
0~2Z~174600008% ~5%~JEMORG

AN CHASE ~260120~2110~U~00304~
00000000 1~0~E~>\
| ST~820~005719302\
‘BER~X~11730~C~ACE~CTX~01~07110
0269~~~1746000089~~01~08290043
Z~DA~0000000G136906968~260122~
VENN
TRN~1~5719302\
N1~BE~TEXOMA AREA PARATRANSIT
SYSTEMINC~49~17521272678004\
" N1~PR~T¥ DEPT OF TRNSP~ ~75~601%
" PER~CH~~TE~5124865633\
CENT~1N
RMR~IV~51003F2262402227~AI ~117
o T '
REF~43~95949363001\
REF~CR~~20.526 $11730 BUS AND

5E~11~005719302\

1/22 Deposit - 600.26 o
1722 Positive Pay Retuzn T gpa.o0 T o
1/22 Positive Pay Return 800.00

1/23 " positive Pay Return $50.00

2/01 Interest Deposit 17.08

Date Description Amount

1/05 Bccount Analysis Charge ic.00-

rmbate.‘Checkmﬁo B Amount Date Check No Amount Date Check No Amount

1/23 1147 1,024.85 1/22 1130  19,457.00 1/20  1902%  2,400.00
1/23° 1148 8,995.91 1/15 1151 300,00 1/21  1942% '800.00
1/16 1149  282,040.58 1/21  1344* 900.00 1/22  2644* $50.00

Date Balance Date Balance Date Balance
/017 U 327,852098 /12 550,666.88 1/21 356,378.63
1/05 328,672.89  1/15 550,450.21  1/22 351,650.8%

1/07 U Us44,381.89 1716 7 zB4,444.13 1/23 0 0 342,576.13
1/08 550,596.38  1/20 318,178.63  2/01 342,593.21

Thank you for banking with Simmons Bank.
Akhhkk kR RARRRRIR N T Fh I L *H END OF STATEMENT dkxkRhRRREREERRERR ARk Ik hhdhk



DEPOSET TIGKET @ DEPOSIT TIGKET
Simmons Bank. TRANCODE T Tessr 727 v Simmons Bank. TRAHGODE [T ] sasum FDSs S
3 /o Fo_ o® ot .
EE; u%nmm g L QJ—_ oo Es SIGH HEAK, FOL CASI REGRIVED ;-': .
,E§ HAME L2 ) ot ot la HAME = ToTLsRol
i z ADOHESS RS0t - Eg; ADDRESS, TR SR .
il CITYISTA AESACABH it GINVSTAT LEns Gask
55 DATE =3 . N ’§= DATE ?77/015—. By - .
] ACCOUNT RUMBER FR 7 ujuneR
[36 P"Fes” . e {2y 9o 8 o § :
— Z5 ] 205 1A
EEOOCWO L2 A - HE000WS L2 AN
Deposit  Date: 01705  Amount: $728.91 - Deposit  Date: 01/08  Amount; $305.48
E DEPOSIT YIGKET @ DEPOSIT TIGKET
Simmeans Bank, T caane . Simmons Bank. TAARGOOE [T ok A& E.<
QK HEAE PO CASH ARCEIVED 4 G CGASH RECEIVED L]
I = R R — ,
E'é HAME TOTM, Fpoud 5-5 HAME § Toaral, FADLL
éi ADDRESS G st ™ . ’i it g .
ﬁg CITYISTATE \tnrcas g CITY/STA wEssoam
0 nm,Jj;;iggf_ci BY " . i nArE_#h,@Q&Z BY e B .
FA] HT HUMBER ie ACCOUNT UMEBER
(3¢ Tt guy - 7OE D I [FC Fer Flg” e S AFY s
AISO00mO k2R ] 1L E000M b 2 ki
Daposit  Date: 01/12  Amount $70.50 Deposit Date; 04/16  Amount: $284.50
@ DEFOSIT TIGKET @ DEPOSIT TIGKET _
simmens Bank. TRANCODE [ eumr . Simmoens Bank. TRANCOOS [ oaser | 7 £
i s AL PO D OO ; foo— 1 .
= 2
i!a ﬁwemnwmm g I oo @. s Eii ammzn ms«neuwin % .
;!s NAME I M .‘s HAME
E] T TOTAL FRCML | TOTALFHOML
iii ADDABSS, OTHER D - ili ADURESS R SOR .
§if  crrmTATE esacam 135 cmryeTaTE
i oare [l 2020 ° : i naﬁWv _ el :
bl oum'wumg' ; ] (CouNT HURBEA
| 3GZO6 76 e § - DODOD [ 3 st- 7LE ol § (T .8~
[HEunlalilsl BT H ' ELa-Talnla Ll -0 T H
Deposit Date: 01/20  Amount: $36,000.00 Deposit  Date; 01720  Amount: $134.50
@ DEPOCSIT TICHET @ . DEPOSIT TICKET
Simmons Bani, TAAMGOOE T Teas . SImmons Hank, TRANCODE [T leapir bov 2 7
Ly AL o A SO CD A Ce=3] e
' EIE SH3H HEAE POH CARH AEGEIVED g — 1 — ) ii ExaH HERE FOR CASH RECENED E g.
I ) Bhsis] b2 570 e” i' H R
B e 225 T 1 o s —
EE ADDAE i anansns > te D . ﬁ ADDRESS s * .
itg CITYISTATE e g!.§ CITVISTATE s o
Mo JRIOIG e . I L .
§ AGGOUNT HUMBER H 1Y NUMBER -
|30 v FF” ol 2 7{DO0O0 |3 POe2Ls” oler § L OFRE
.2
5000 & 2 it . % Lot ¥ ]
Deposit Date: 09/21  Amount: $37,500.00 e Depasit Date: 01/22  Amount: $600.26
1 1 4 7 1148
TEXOMA AREA PARATRANGIT SYGTEM ING Shnmeons Rank [IF4 TEXOMA AREA PARATRANSTT SYSTEM [NC &immons Bank IF |
PH. §03- 4934801 rembi= 1947 PH. POS-Be4ki1 At 148
R AL /e i RS 143829 i
s Asdnnet H pare s H
eriagyie Thousand Towenty Four and 857100 Doliers 5 ~+~Eight Thuessand Hine Hondred Ninaty Mina snd 910100 Dok i
ony i oy a8 $8.890.91 j
B Diopol, sncarporat
W Gaghall R & ngommm i %g’?@tmﬁd&é&&jyd—
Richardson, TX 76080 »
el Bt MD 20056 %———m
"O0 AL 7Y OB ER00LE 25 13890B9EA" fODLALAN KGO8 29004 3 ER 1i6R0R9GA
Check 1147 Date: 0123 Amount $1,024.85 Check 1148 Date: 01/23 Amount: §8,999.91
1149 P 1180
TEXOMA AREA PARATAANSIT SYSTEM INC Simmons Bank 144p TEXOMA AREA PARATRANSIT SYSTEM n@/ Stmmons Bank £543 4450
N0 TN PR L-42/82% 200-a03 481 -]
GHERLAR, TR 780100120 i A Y e sL43/8m i
oarn T H v Ao 5
“***Two Hundhid Eighty Two Thousand Forty and 58/100 Dolflars i ~dstanatean Thousand Four Hundrad Fily Seven and 00100 Dol 3
- 14n0e $202.040.58 i e 14008 318,457.00 ;
TYTHE, ;e e
TAANSDEY SERVICES NG, AEiE @ ‘ ik 6.
&% 417 COL EGTION CENTER DRIVE AEE R Do HE%
CHICAGO, 1. 80693 Widls . Shegman, Tox 75002 o=l
h=ry %—_—'@m i St TN
30 ILBE OB IN00k3 2 P Tt L =00 L 450 120829004 3 21 IGN0DBSEA

Check 1149 Date: 0116

Amount: $282,040.58

Check

1150 Date: 01/22 Amount: $19,457.00




= T
S OB AR 1151 1344
T AR e ais o pare Tist TEXOMA AREA PARATRANSIT SYSTEM ING Simmons Danl¢
geTmebrney oL D7 L b e i
1 n\a’% w“{ . - i AR, ;
“~Threa r-iundrud and G100 Dolizre on X $ H Deitars 03755!2026 59‘6‘5‘.’33 ‘;
.00 a
Tote 1220 e i Nine Hundred And 00/100 i
% Kamen Liemp E !Z A 5‘/ é’é ﬁ i ape  Edmoundo Gonzalo mER 4
. . 2308 W Day REE
. Denison, TX 76020 e - [t =it]
= - =
WOOLLS e GOB2900L3d¢  13ESDESEAN n ODA3LLY 208 2HONLA A LIEHOLREL
Check 1161 Dale: 0115 Amaount: $308.00 Check 1344 Date: 01721  Amount: $800.00
1942
1502 TEXOMA AHEA PARATRANSIT SYSTEM INC simmans Zanis
TEXOUMA AREA PAAATRANSIT SYSTER NS stmemans o (T3] LTy aranms 1
P gty o - P r,, |
s f o1f20/2026 1
o01/25/2026 i Dollars $800.00
‘wa Thousand Four Hundred And 007100 Doliars e 40000 J Eight Hundred And 00/100 %
e ¥ '
gm  erionne Gibsan et %/ E é P i Edmundo Gonzalo GEG 8
25 ()
ZEE
HOO V90 e 06 2005 2 LIEROE LA e
YO0 LA 200290053 0 116404060
Check 1802 Date: 01/20 Amuunl $2, 400 e Chack 1942 Dale: 81/21  Amount: $800,00
2644
TEXOMA AREA PARATAANSIT SYSTER [HG Simmons Dank
n&k‘ﬁh’f?u}‘#‘Mn A 1
e ey )
mff/2026  saso00 |
« Nine Hundred And Flfty 00/100 Doltars !
i Ever Leandro Trinidad Montaro MEn [
" Zlawrenca St j=1]Eila]
=]
Yonkers NY,10705 T
FOG2ELLY HOAIR00L3I2T  A3GEUODAAEHS

Check

2644 Dater 81/22 Amount: $950.00



ADDRESS OR NAME CHANGES — You are responsible for notifying us of any change in your address or your name. Unless we agree otherwise, change of
address or name must be made in writing by at least one of the account holders. Informing us of your address or name change on a check reorder form is not
sufficient, We will attempt to communicate with you onty by use of the most recent address you have provided to us. Ifwe receive returned mail, we may
impose a service fee.

IE YOUR ADDRESS [S INCORRECT, MARK THROUGH THE ADDRESS PLEASE CHANGE MY ADDRESS TO:
SHOWN ON THE FRONT OF THIS STATEMENT. COMPLETE THE FORM STREET
AT THE RIGHT, DETACH AND MAIL TO P. 0. BOX 7009, PINE BLUFF, AR
71603-7009. CITY STATE ZIP CODE
EFFECTIVE DATE SIGNATURE
PLEASE CHANGE MY ADDRESS
TYPE OF ATM/DEBIT
ON FOLLOWING ACCOUNTS. ACCOUNT CHECKING SAVINGS LOAN CD CARD OTHER
List ail aceounts you want changed. ‘;Cucﬁégg
We will change only the accounts yow
indicate since some customers prefor ACCOUNT
to matntain separate account NUMBER
addresses.
[ PLEASE EXAMINE YOUR STATEMENT PROMPTLY AND NOTIFY US OF ANY ERRORS
| RECONCILEMENT INFORMATION ]

1 Bal h . hecks These 6 Fast, Easy Steps Will
m AUCE BOW STOWN Il yOur SHECKINE... Reconcile The Batance Showa On

(2)  Add interest shown on':he sm(ex.nemv.... This Statensent With The Balance
(3} Subtract bank charges included in this statement. (be sure Shown In Your Checkbook

to enter any Bank charges and uwecorded checks in your

checkbook).

NEW BALANCE SHOWN

IN YOUR CHECKROOK ..., 3

(4)  Last balance shown on this statement...
(5)  Add total of those deposits which have been made

and shown in your checkbook, but not yet shown

Ot THIS STABIBOIM.....ooo. o oee oo nissiirssrrems e sememss s nmensenes son b

SUB.-TOTALS ¢

(6)  List outstanding checks below {checks which are shown
in your checkbook, but not yet paid by the bank.)

CHECK AMOUNT CHECK AMOUNT
NUMBER NUMBER
If they are not the same, recheck your
figures. Ifstill not the same, please
call Customer Service.
1-866 246 2400 Tall Free
TOTAL b3
SUBTRACT THIS TOTAL
OF QUTSTANDING §

CHECKS FROM SUB-TOTAL ABOVE  §

ELECTRONIC TRANSFER ERROR RESOLUTION NOTICE (CONSUMER ACCOUNIS ONLY)

In case of Errors or Questions about your Electronic Transfer, call us at 1-866-246-2400 or write to us at P. O. Box 7009, Pine Bluff, AR 71611-7009, as soon as you can, if you think
your statement or recsipt is wrong, or if you need more information about a transfer listed on a statement or a receipt, We must hear from you ne later than 60 days after we sent the
FIRST statemnent on which the problem or error appeared .

(1) Tell us your name and account number (if any).

2 Describe the errer or the transfer you are unsure about, and explain as clearly as you can why you believe it is an error or why you need more information.

[€))] Teil us the dollar amount of the suspected error,

Wa will investigate your complaint and wil correct any error prompily, Ifwe take more than 10 business days to do this, we will credit your account for the amount you think is in error, so
that you wilt have use of the money during the time it takes us fo complete our investigation.



Simmons Bank.

MEMBER FDIC | 866.246.2400

pate 1/30/26 Page 1
Primary Account XoOOO0OKXXXX9693
Enclosures

Texoma Area Paratransit System Inc
6104 Texoma Pkwg
sherman TX 75090-2128

Money Market Savings Business Number of Enclosures 4]
Account Number KUK ARAKKKI693 Statement Dates 1/01/26 thru 2/01/2%
Previous Balance 593,474.88 Days in the statement pericd 32
Deposita/Credits .00 Average Ledger 593,474.88
Checks/Debits .00 Average Collected 593,474.88
Service Chargs .00 Interest Earned 78.05
Interest Paid 78.05 Annual Percentage Yield Earned 0.15%
Current Balance 593,552.93 2026 Interest Paid 78.05

Deposits and Additior
Date Description Amount
2/01 = Interest Deposit S 78.05

Informatic ‘
Balance Date Balance
593,474.88 2/01 593,552.93

Thank you for banking with Simmona Bank.
hkkkkkkkkd kAR R hhkhdkhkhik END OF STATEMENT P e T P LI T 2



ADDRESS OR NAME CHANGES - You are responsible for notifying us of any change in your address or your name. Unless we agree otherwise, change of
address or name must be made in writing by at least one of the account holders, Informing us of your address or neme change on a check reorder form is not
sufficient. We wilk attempt to communicate with you only by use of the maost recent address you have provided to us. If we receive returned mail, we may
impaose a service fee.

IF YOUR ADDRESS 1S INCORRECT, MARK THROUGH THE ADDRESS PLEASE CHANGE MY ADDRESS TO:
SHOWN ON THE FRONT OF THIS STATEMENT. COMPLETE THE FORM STREET
AT THE RIGHT, DETACH AND MAIL TO P. 0. BOX 7009, PINE BLUFF, AR
718037009, CITY STATE ZIP CODE
EFFECTIVE DATE SIGNATURE
PLEASE CHANGE MY ADDRESS
TYPE OF ATM /! DEBIT
CHE
ON FOLLOWING ACCOUNTS. ACCOUNT CKING SAVINGS LOAN CD CARD OTHER
List all accounts you want changed. ?QCUCNC:BU;;I'
We will change only the accounts you
indicate since some customers prefer ACCOUNT
to (maintain separate account NUMBER
addresses.
I PLEASE EXAMINE YOUR STATEMENT PROMPTLY AND NOTIFY US OF ANY ERRORS
| RECONCILEMENT INFORMATION |

These 6 Fast, Easy Steps Wikl
Reconcile The Balance Shown On
This Statement With The Balance

Shown In Your Checkbook

[8))] Balance now shown in your checking...
(2) Add interest shown on the statemeat ...
(3}  Subtract bank charges included in this statement. (be sure
to enter any Bank charges and urwecorded checks in your
checkbook).

NEW BALANCE SHOWN

IN YOUR CHECKBOOK.......ocvvrirnne $

(4)  Last balance shown on this statement...
(3)  Add tetal of those deposits whick have been made

and shown in your checkbook, but not yet shown

0N tHiS SEBIIIENE...v.evimceceemseemerestirassrsrsariaespos anes snmssssesn rsseasnaes 3

SUB-TOTALS ¢

{6)  List outstanding checks below (checks which are showm
in your checkbook, but not yet paid by the bank.)

CHECK AMOUNT CHECK AMOUNT
NUMBER NUMBER
FIGURES
SHOULD BE
THE SAME
If they are not the same, recheck your
figures, If still not the same, please
eall Customer Service.
1-866 246 2400 Toll Free
TOTAL §
SUBTRACT THIS TOTAL
OF OUTSTANDING $

CHECKS FROM SUB-TOTAL ABOVE  §

ELECTRONIC TRANSFER IRROR RESOLUTION NOTICE (CONSUMER ACCOUNTS ONLY)

In case of Errors or Questions about yous Electronic Transéer, call us at 1-866-246-2400 ar write to us at P. 0. Box 7009. Pine Biuff, AR 7 16117009, as soon as you ¢an, if you think
your statement or receipt is wrong, or if you need mora information about a transfer listed on a statement or a receipt. We must hear from you no later than 60 days afler we sent the
FIRST statement on which the problem or esror appeared .

{1} Tell us your name and account aumber (if any).

) Deseribe the error or the transfer you are unsure about, and explain as clearly as you can why you believe it is an ervor or why you need more information.

3 Tetl us the dollar amount of the suspected emor.

We will investigate your complaint and will cosreot any errar promptly. If we take more than 10 business days to do this, we will credit your account for the amount you think is in efrar, so
that you wilt have use of the money during the tme it takes us o complete our investigation.
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MONTHLY
D&A AND SAFETY
UPDATE






Quarterly Management & Compliance Report

Fy 2026

Drug & Alcohol Nov Dec  |lan
Pre-employment 0 2 3
Employees in test pool 23 23 22
Random 0 2 0
Post Accident 0 0 0
Reasonable Suspicion 0 1] 0
Positive Results 0 0 0
Drug Lab Certification YES YES YES
Safety Nov Dec  |lan
Preventable incidents 2 0 0
Total incidents 2 0 0
Preventable Injuries o 0 0
Total Injuries 0 0 0
Safety Meetings 1 1 1
Complaints Nov Dec  |dan
Americans with Disabilities Act

(ADA) 0 0 0
Title VI 0 0 0
General 0 0 0




TAPS Quarterly Analysis

Reviewer:

Analysis of November through January

, 20

26

Date:

Drug & Alcohol Monitoring

Section 1
Pool size for this quarter

Total # Test Negative Positive Refusals Cancelled Random Rate
Drug Test Type Results Results Results toTest Tests Exceeds FTA
Pre-Employment I 5| 5| 0| 0| 0j n/a
Random 1 2 2] 0| 0| z 5
Post Accident | 0| ol o] 0| 0| n/a
Reasonable Suspicion | 0| 0] o} 0| ol n/a
Return-to-Duty | 0| 0| 0| o| 0} n/a
Follow-Up 0 0 0 0 0 n/a
Total {Drug) 6 6 0 0 0 n/a
Alcohol Type
Pre-Employment 0 0 0 0 0
Random 1 1 0 0 ol
Post Accident 0 Q 0 0 0 n/a
Reasonable Suspicion 0 0 0 0 0 n/a
Return-to-Duty 0 0| 0| 0 0l n/a
Follow-Up 0 0 0 0 0 n/a
Total {Alcohol) 1 1 0 0 0

*Random drug testing requirements: Must equal T={0.50%(D/F})

*Random alcohot testing requirements: Must equal T= (6.1*(D/P}}
where D = size of paol, and P = number of testing periods per year




Section 2

Section 3

Section 4

Section 5

Section 6

Section 7

Review of Certifications:
Are current certifications for Medical Review Officer, Breath Alcohol
Technician, and Substance Abuse Professional on file?

Records Maintenance:

Retention time frames clearly marked on each file

One Year: Records of negative drug/alcohol test results

Two Years: Records releated to the collection process and employee
training

Five Years: Records of verified positive drug/alcohol test results,
refusals to take required drug/alcohol tests, employee referrals

to the SAP, and copies of annual MiS reports

Records are stored in locked cabinet/room with only program
manager and his/her designee(s) having access

Policy clearly states to whom and under what circumstances drug/alcohol
records will be released

Collection Clinic Audits
Has Transdev conducted a clinic audit within the past 6 months?
Are these records of this clinic audit on file?

Drug & Alcohol Training

New employees and employee transfers to safety-sensitive positions
have received a one-time 60-minute training session on the effects and
consequences of drug and alcohol use

Newly hired or promoted supervisors who make reasonable suspicion
determinations have received a one-time 60-minute training session an
the physical, behavioral, speech and performance indicators of probable
drug and alcohol use (total of 120 minutes)

Safety Meetings

Educational Materials Available

Reviewer's Signature Date

Y/N

Initials

[ 1
1
[ 1

Y/N
Y/N

Initials

|

Y/N

Y/N

l



MONTHLY
MAINTENANCE
UPDATE






Taps Maintenance Dept

Com P liance Review Period 011/1/2025 - 11/30/2025

Section 1 Total number of PMIs completed 6
PMs completed
SEQ 10-40 Target Miles 5000 3
SEQ 50 - 80 Target Miles 5000 1
SEQ 90 - 120 Target Miles 5000 2
Buses completed PM Type Miles From previousPM | On time late

359 SEQ 10A 4977

360 SEQ 100A 4887

361 SEQ 90A 4964

369 SEQ 308 4921 X

373 SEQS50A 4919 X




381 SEQ 10A 4946 X
Accesible equipment in PMs YES
Copies of PMs available YES
SECTION 2 Major Maintenance Projects
Major MaintenanceProjects completed ? No
Notes ]
New building completed but items still coming up to fix
SECTION 3: Records Retention
Current List of TAPS Vehicles YES
Daily Vehicle Checklists YES
Preventative Maintenance Checklists YES
Warranty Claims NO
SECTION 4: Facilities / Equipment Condition
Maintenance Facilities in Good Condition ? Yes /[ No
| Notes |
| Checklist completed 11/6/2025
Equipment in Good Condition ?
| Notes [
] checklist completed 11/28/2025
Reviewers Signature Date




Taps Maintenance Dept

Compliance Review Period 012/1/2025 - 12/31/2025
Section 1 Total number of PMIs completed 9
PMs completed
SEQ 10-40 Target Miles 5000 4
SEQ 50 - 80 Target Miles 5000 3
SEQ90-120 Target Miles 5000 2
Buses completed PM Type Miles From previous PM | On time Late
342 SEQ 70A 4947 X
358 SEQ 50A 4915 X
364 SEQ908 4934 X
365 SEQ 120D 4986
371 SEQ 70A 4967 X
376 SEQ 308 4966
378 SEQ 10A 4997 X
- 379 SEQ-10A 4997




383 SEQ20 A 4974 X
Accesible equipment in PMs YES
Copies of PMs available YES
SECTION 2 Major Maintenance Projects
Major MaintenanceProjects completed ? No
Notes l
New building completed hut items still coming up to fix
SECTION 3: Records Retention
Current List of TAPS Vehicles YES
Daily Vehicle Checklists YES
Preventative Maintenance Checklists YES
Warranty Claims NO
SECTION 4: Facilities / Equipment Condition
Maintenance Facilities in Good Condition ? Yes / No
| Notes 1
| Checklist completed 12/2/2025
Equipment in Good Condition ?
| Notes |
I checklist completed 12/28/2025

Reviewers Signature Date




Taps

Compliance Review Period

Maintenance Dept

1/1/2026 - 1/31/2026

Section 1 Total number of PMIs completed 5
PMs completed
SEQ 10 - 40 Target Miles 5000 4
SEQ 50 - 80 Target Miles 5000 1
SEQ90-120 Target Miles 5000 0
Buses completed PM Type Miles From previousPM |  On time Late
367 SEQ 40A 4707 X
369 SEQ 40A 4961
370 SEQ 20A 4979
375 SEQ 80A 4926 X




385 SEQ 10A 4923 X
Accesible equipment in PMs YES
Copies of PMs available YES
SECTION 2 Major Maintenance Projects
Major MaintenanceProjects completed 7 No
Notes |
New building completed
New South Gate completed
SECTION 3: Records Retention
Current List of TAPS Vehicles YES
Daily Vehicle Checklists YES
Preventative Maintenance Checklists YES
Warranty Claims NO
SECTION 4: Facilities / Equipment Condition
Maintenance Facilities in Good Condition ? Yes / No
| Notes |
| Checklist completed 1/3/2026
Equipment in Good Condition ?
| Notes |
i checklist completed 1/27/2026
Reviewers Signature Date




EXECUTIVE
SESSION



SCHEDULE NEXT
BOARD MEETING
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