
TEXOMA AREA PARATRANSIT SYSTEM, INC. 
AGENDA 

BOARD OF DIRECTORS MEETING 
 

 
Notice is hereby given that a regular meeting of the Board of Directors of the Texoma Area Paratransit 
System will be held May 15, 2024 @ 2:00pm at 6104 Texoma Parkway, Sherman or  
virtually at: 
Meeting ID: 380 756 940 084; Passcode: Mv7hNJ; Download Teams | Join on the web 
 
Agenda as follows: 
 

I. Establish Quorum, Call to Order and Invocation  
 

II. Public Comments - Citizens may speak on items listed on this agenda. A “Request to Speak Card” 
should be completed and returned to the Board Secretary before the Board meeting convenes. 
Citizen comments are limited to three (3) minutes. 
 

III. Approval of Board Minutes – Minutes from the February 21, 2024, meeting is attached and 
submitted for review and consideration of approval. 
 

IV. TAPS Fiscal Year 2024 Certifications and Assurances – The Federal Transit Administration requires 
grantees to execute an agreement providing Certifications and Assurances to program requirements prior 
to awarding grant funds. Staff requests the Board’s review and authorization for the Chairperson to 
execute the required agreement. 

 
V. Review and Adopt Updated Disadvantaged Business Enterprise Program and Goal – Staff 

requests the Board review, and consider adoption of DBE program update and goal for TAPS. 
Update is required every three years. 
 

VI. TAPS 2024 Triennial Review – Staff to update Board on current Triennial Review  
 

VII. New Transit Building Update – Staff to discuss and answer questions regarding progress and 
next steps of TAPS building project. 
 

VIII. Other Capital Projects – Staff will update the Board on planned capital projects. 
 

IX. Monthly Financial Update – Staff have provided financial reports and will answer any questions 
Board has regarding reports.  
 

X. Operational Update – Staff provide operational reports and will answer any questions the Board 
has regarding reports.  

 
XI. Schedule next Board meeting – Next Board meeting to be tentatively scheduled for August 21, 

2024 at 2pm. 
 

XII. Comments by TAPS Board of Directors 
 

XIII. Adjournment 
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 PUBLIC TRANSIT  TEXOMA AREA PARATRANSIT SYSTEM  

MINUTES OF THE BOARD OF DIRECTORS  
          REGULAR MEETING  
                                                                         February 21,2024 
  
MEMBERS PRESENT: Pamela Howeth Chairperson, Matt Sicking, Doug Kopf, Mike Campbell, J.D 
Clark, Art Arthur, and James Thorne. 

MEMBERS MISSING: Kevin Benton and H.L. Compton. 

STAFF PRESENT: Shellie White, Scott Parten, Bill Null, Joe Penson, Eddie Brunk, and Karen Kemp. 

GUESTS PRESENT: Michelle Treschwig, and Clay Barnett 
  
  
I. CALL TO ORDER: Chairperson Pamela Howeth declared a quorum, calling the meeting to order 

at 2:00 P.M  
  

II. INVOCATION: James Thorne provided an invocation.  

  
III. PUBLIC COMMENTS: Citizens may speak on items listed on the agenda as Public Hearings. A 

"Request to Speak Card" should be completed and returned to the Board Secretary before the 
Board considers the item listed under Public Hearings. Citizen Comments on public hearings are 
limited to three (3) minutes.  

  
There were no speakers.  

  
IV. APPROVAL OF BOARD MINUTES: Board member Matt Sicking presented the minutes from 

the November 15, 2023, Board Meeting for approval. Chairperson Pam Howeth made a 
motion to approve the board minutes as presented. Board member James Thorne seconded the 
motion. The motion was passed unanimously.  

  
V. TAPS (Texoma Area Paratransit) FISCAL YEAR 2023 FINANICL AUDIT REPORT: 

Michelle Treschwig presented the 2023 Financial Audit report. Copies were sent to the Board 
Members prior to the meeting for review. Auditors' opinion was a clean opinion or an unmodified 
opinion, the best opinion you can get. Board member Doug Kopf made a motion to approve, and 
Board member Art Aurthur seconded the motion. The motion was passed unanimously. 

 
VI. NEW TRANSIT BUILDING UPDATE: Clay Barnett of Huitt Zollars gave an update on the 

progress of the new Building. Clay Barnett of Huitt Zollars discussed the need for a 
Termination of Access Easement and asked the Board if they had any questions. With no 
questions or concerns from the Board. Board member Matt Sicking made a motion to approve 



 
 

the Termination of Access Easement. Chairperson Pam Howeth seconded the motion. The 
motion was passed unanimously. 

 
VII. MONTHLY FINANCIAL UPDATE: Shellie White gave the Board the Financial update for the 

budget variance and monthly bank detail for the Months of November, December, and January. 
With no question or concerns from the Board 

 
VIII. CAPITAL PROJECTS: General Manger Shellie White gave the Board an update on the Capital 

projects. The design from Huitt Zollars has been completed and submitted to the City of 
Sherman for approval. Rolling Stock, money has been requested from the FTA for new buses 
which they approved. The buses have been ordered and are arriving soon. Part of the funds 
from the 5307 will be used for a new security system for the Maintenance Facility. In March, the 
new roof for the Maintenance Facility will be installed. Shellie has also requested money from 
TXDOT (Texas Department of Transportation) for an updated website. With no question or 
concern from the Board. 

 
IX. OPERATIONAL UPDATE: Shellie White discussed the Quarterly Management & Compliance 

Report which consists of monthly Maintenance information (road calls, fleet miles, PM 
(Preventative Maintenance) inspection, etc.)  

 
            She also covered the drug and alcohol information (pre-employments, randoms, post accidents, 

etc.), safety information including accidents and injuries, and any Civil Rights complaints 
(Americans with Disabilities Act (ADA) and Title VI).  

 
Operations Manager Karen Kemp gave the Board an update on operations (scheduled trips, 
miles, hours, denials, etc.). 
 

 
X. SCHEDULE NEXT BOARD MEETING:  Next Board meeting will be May 15, 2024. At 2pm 

 
XI. COMMENTS BY TAPS BOARD OF DIRECTORS: Board Member Doug Kopf is considering   

moving his office Fannin County Precinct 4 further out of town, which may affect the TAPS office 
there he will keep TAPS updated. 

 
XII. ADJOURNMENT: Meeting adjourned at 2:50 pm. 
 

 





















































TAPS provides demand response services for six counties; Clay, Cooke, Fannin, 
Grayson, Montague and Wise.
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Texoma Area Paratransit 
System, Inc. 

Disadvantaged Business 
Enterprise (DBE) Plan 

49 CFR Part 26 
 

POLICY STATEMENT 
 

Section 26.1, 26.23 Objectives/Policy Statement 
 

The Texoma Area Paratransit System, Inc. (TAPS) has established a Disadvantaged Business Enterprise 
(DBE) program in accordance with regulations of the U.S. Department of Transportation (DOT), 49 CFR 
Part 26. TAPS has received Federal financial assistance from the Department of Transportation, and as a 
condition of receiving this assistance, TAPS has signed an assurance that it will comply with 49 CFR Part 
26. 

 
It is the policy of TAPS to ensure that DBEs, as defined in 49 CFR Part 26, have an equal opportunity to 
receive and participate in DOT–assisted contracts. It is also our policy: 

 
1. To ensure nondiscrimination in the award and administration of DOT – assisted contracts; 
2. To create a level playing field on which DBEs can compete fairly for DOT-assisted contracts; 
3. To ensure that the DBE Program is narrowly tailored in accordance with applicable law; 
4. To ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are permitted to 

participate as DBEs; 
5. To help remove barriers to the participation of DBEs in DOT assisted contracts; 
6. To assist the development of firms that can compete successfully in the market place outside 

the DBE Program. 
 

The General Manager of TAPS has been delegated as the DBE Liaison Officer (DBELO). In that 
capacity, the General Manager of TAPS is responsible for implementing all aspects of the DBE program. 
Implementation of the DBE program is accorded the same priority as compliance with all other legal 
obligations incurred by TAPS in its financial assistance agreements with the Department of 
Transportation. 

 
TAPS has disseminated this policy statement to the TAPS Board of Directors and all of the components of 
our organization. We have distributed this statement to DBE and non-DBE business communities that 
perform work for us on DOT-assisted contracts.  Further a DBE statement is included in all RFP’s issued 
by TAPS, and the DBE Policy Statement is posted on the TAPS website www.tapsbus.com. 
 

 

 

 

 _   _ 
TAPS Board Chairman   Date 
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SUBPART A – GENERAL REQUIREMENTS 
 

Section 26.1 Objectives 
 

The objectives are found in the policy statement on the first page of this program. 
 
 

Section 26.3 Applicability 
 

TAPS is the recipient of federal transit funds authorized by Titles I, III, V, and VI of ISTEA, Pub. 
L. 102-240 or by Federal transit laws in Title 49, U.S. Code, or Titles I, II and V of the Teas-21, Publ. L. 
105-178. See Attachment 7: Access to 49 CFR Part 26. 

 
Section 26.5 Definitions Note:  additional definitions are provided in 49CFR26 

 
TAPS will adopt the definitions contained in Section 26.5 for this program (to include those listed below).  
TAPS will add and include any new/amended definitions as they are provided by USDOT. 
 
Disadvantaged Business Enterprise or DBE means a for-profit small business concern: 
1. That is at least 51 percent owned by one or more individuals who are both socially and 
economically disadvantaged or, in the case of a corporation, in which 51 percent of the stock is owned by 
one or more such individuals; and 
2. Whose management and daily business operations are controlled by one or more of the socially 
and economically disadvantaged individuals who own it. 
 
Socially and economically disadvantaged individual means any individual who is a citizen (or lawfully 
admitted permanent resident) of the United States and who is: 
1. Any individual who a recipient finds to be a socially and economically disadvantaged individual on a 
case-by-case basis. 
2. Any individual in the following groups, members of which are rebuttably presumed to be socially and 
economically disadvantaged: 
a. “African Americans,” which includes persons having origins in any of the black racial groups of 
Africa; 
b. “Hispanic Americans,” which includes persons of Mexican, Puerto Rican, Cuban, Dominican, 
Central or South American, or other Spanish or Portugues culture or origin, regardless of race; 
c. “Native Americans,” which includes persons who are American Indians, Eskimos, Aleuts or Native 
Hawaiians; 
d. “Asian-Pacific Americans,” which includes persons whose origins are from Japan, China, Taiwan, 
Korea, Burma (Myanmar), Vietnam, Laos, Cambodia (Kampuchea), Thailand, Malaysia, Indonesia, the 
Philippines, Brunei, Samoa, Guam, the U.S. Trust Territories of the Pacific Islands (Republic of Palau), the 
Commonwealth of the Northern Marianas Islands, Macao, Fiji, Tonga, Kirbati, Juvalu, Nauru, Federated 
States of Micronesia, or Hong Kong;  
e. “Subcontinent Asian Americans,” which includes persons whose origins are from India, Pakistan, 
Bangladesh, Bhutan, the Maldives Islands, Nepal or Sri Lanka; 
f. Women; 
g. Any additional groups whose members are designated as socially and economically disadvantaged 
by the SBA, at such time as the SBA designation becomes effective. 

 
 

Section 26.7 Non-discrimination Requirements 
 

TAPS will never exclude any person from participation in, deny any person the benefits of, or otherwise 
discriminate against anyone in connection with the award and performance of any contract covered by 49 
CFR part 26 on the basis of race, color, sex, or national origin. 

 
In administering its DBE program, TAPS will not, directly or through contractual or other arrangements, 



4 
 

use criteria or methods of administration that have the effect of defeating or substantially impairing 
accomplishment of the objectives of the DBE program with respect to individuals of a particular race, 
color, sex, or national origin. 

 
Section 26.11 Record Keeping Requirements 

 
Uniform Report of DBE Awards or Commitments and Payments: 26.11(a) 

 

TAPS will report DBE participation to the relevant operating administration, FTA, using the Uniform 
Report of DBE Awards or Commitments and Payments, found in Attachment B to the DBE regulation. 

 
Reporting to DOT: 26.11(b) 
 
TAPS will report DBE participation to the FTA on a semi-annual basis, using DOT Form 4630. These 
reports will reflect payments actually made to DBEs on DOT-assisted contracts. 
 
Bidders List: 26.11(c) 

 

TAPS will create a bidders list, consisting of information about all DBE and non-DBE firms that bid or quote 
on DOT-assisted contracts. The purpose of this requirement is to allow use of the bidders list approach to 
calculating overall goals. The bidder list will include the name, address, DBE non-DBE status, age, and 
annual gross receipts of firms. 

 
TAPS will collect this information in the following ways: 
 

 TAPS will include a contract clause requiring prime bidders to report the names/addresses, and 
other relevant information of all firms who quote to them on subcontracts. 

 TAPS will include a notice in all solicitations to firms quoting on subcontracts to report information 
directly to the recipient. 

 
 

Section 26.13 Assurances 
 

TAPS has signed the following assurances, applicable to all DOT-assisted contracts and their 
administration: 

 
Federal Financial Assistance Agreement Assurance: 26.13(a) 

 

TAPS shall not discriminate on the basis of race, color, national origin, or sex in the award 
and performance of any DOT assisted contract or in the administration of its DBE 
Program or the requirements of 49 CFR part 26. The recipient shall take all necessary 
and reasonable steps under 49 CFR part 26 to ensure nondiscrimination in the award   
and administration of DOT assisted contracts. The recipient’s DBE Program, as required 
by 49 CFR part 26 and as approved by DOT, is incorporated by reference in this 
agreement. Implementation of this program is a legal obligation and failure to carry out   
its terms shall be treated as a violation of this agreement. Upon notification to the 
[Recipient] of its failure to carry out its approved program, the Department may impose 
sanction as provided for under part 26 and may, in appropriate cases, refer the matter for 
enforcement under 18 U.S.C. 1001 and/or the Program Fraud Civil Remedies Act of 1986 
(31 U.S.C. 3801 et seq.). 

 
This language will appear in financial assistance agreements with sub-recipients.  

Contract Assurance: 26.13(b) 
 

TAPS will ensure that the following clause is placed in every DOT-assisted contract and subcontract: 
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The contractor, sub-recipient, or subcontractor shall not discriminate on the basis of race, color, 
national origin, or sex in the performance of this contract. The contractor shall carry out applicable 
requirements of 49 CFR part 26 in the award and administration of DOT assisted             
contracts. Failure by the contractor to carry out these requirements is a material breach of this 
contract, which may result in the termination of this contract or such other remedy as the recipient 
deems appropriate. 
 
This language is to be used verbatim. 

 

 
SUBPART B – ADMINISTATIVE REQUIREMENTS 

 

Section 26.21 DBE Program Updates 
 
Since TAPS has received a grant of $250,000 or more in FTA planning capital, and or operating 
assistance in a federal fiscal year, we will continue to carry out this program until all funds from DOT 
financial assistance have been expended. We will provide to DOT updates representing significant 
changes in the program. 

 

Section 26.23 Policy Statement 

 

The Policy Statement is elaborated on the first page of this program. 
 
Section 26.25 DBE Liaison Officer (DBELO) 

 
TAPS has designated the following individual as our DBE Liaison Officer: 
 

Shellie White, General Manager 
TAPS Public Transit 
6104 Texoma Parkway 
Sherman, TX 75090 

 Phone: 580-775-8736 
 e-mail: shellie.white@transdev.com 

 
 
In that capacity, the DBELO is responsible for implementing all aspects of the DBE program and ensuring 
that TAPS complies with all provision of 49 CFR Part 26. The DBELO has direct, independent access to the 
TAPS Board of Directors concerning DBE program matters. An organization chart displaying the DBELO’s 
position in the organization is found in Attachment 1 to this program. 

 
The DBELO is responsible for developing, implementing and monitoring the DBE program, in 
coordination with other appropriate officials. The DBELO has a staff of four to assist in the 
administration of the program. The duties and responsibilities include the following: 

 
1. Gathers and reports statistical data and other information as required by DOT. 
2. Reviews third party contracts and purchase requisitions for compliance with this program. 
3. Works with all departments to set overall annual goals. 
4. Ensures that bid notices and requests for proposals are available to DBEs in a timely 

manner. 
5. Identifies contracts and procurements so that DBE goals are included in solicitations (both 

race-neutral methods and contract specific goals attainment and identifies ways to improve 
progress. 

6. Analyzes TAPS’s progress toward attainment and identifies ways to improve progress. 
7. Participates in pre-bid meetings. 
8. Advises the CEO\governing body on DBE matters and achievement. 
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9. Chairs the DBE Advisory Committee. 
10. Participates in pre-bid meetings. 
11. Provides DBEs with information and assistance in preparing bids, obtaining bonding and 

insurance. 
12. Plans and participates in DBE training seminars. 
13. Certifies DBEs according to the criteria set by DOT and acts as liaison to the Uniform 

Certification Process in Texas. 
14. Provides outreach to DBEs and community organizations to advise them of opportunities. 
15. Maintains TAPS’s updated directory on certified DBEs. 

 
Section 26.27 DBE Financial Institutions 

 
It is the policy of TAPS to investigate the full extent of services offered by financial institutions owned and 
controlled by socially and economically disadvantaged individuals in the community, to make reasonable 
efforts to use these institutions, and to encourage prime contractors on DOT-assisted contract to make 
use of these institutions. We have made the following efforts to identify and use such institutions: 

 Minority owned financial institutions are identified by consulting the list maintained by the Federal 
Reserve at https://www.federalreserve.gov/releases/mob/ using the September 30, 2017 listing. 

 
We will also re-evaluate the availability of DBE financial institutions every 2 years.   

 
To date we have identified the following such institutions within the TAPS service area 

Information on the availability of such institutions can be obtained from the DBE Liaison Officer. 
 

Section 26.29 Prompt Payment Mechanisms 
 

TAPS will include the following clause in each DOT-assisted prime contract: 

 

The prime contractor agrees to pay each subcontractor under this prime contract for satisfactory 
performance of its contract no later than 30 days from the receipt of each payment the prime contract 
receives from TAPS. The prime contractor agrees further to return retainage payments to each 
subcontractor within 30 days after the subcontractor’s work is satisfactorily completed. Any delay or 
postponement of payment from the above referenced time frame may occur only for good cause 
following written approval of TAPS. This clause applies to both DBE and non-DBE subcontracts. 
Failure to adhere to the above referenced time frame without written approval may result in sanctions 
including, but not limited to, withholding of future payments, fines, or termination of contract. 

 
 

Section 26.29 Retainage 
 

The prime contractor agrees to return retainage payments to each subcontractor within 
3 0 d ays after the subcontractors work is satisfactorily completed. Any delay or 
postponement of payment from the above referenced time frame may occur only for 
good cause following written approval of TAPS. This clause applies to both DBE and 
non-DBE subcontracts. 

 
Section 26.37 Monitoring and Enforcement Mechanisms 

 

TAPS will take the following steps in monitoring and enforcement to ensure that prompt payment and 
return of retainage is in fact occurring in compliance with 49 CRF Part 26. 

 

1.  TAPS will bring to the attention of the Department of Transportation any false, fraudulent, or 
dishonest conduct in connection with the program, so that the DOT can take steps (eg., referral to 
the Department of Justice for criminal prosecution, referral to the DOT Inspector General, action 
under the suspension and debarment or Program Fraud and Civil Penalties rules) provided in Part 
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26.109. 

2. TAPS will consider similar under its own legal authorities, including responsibility determinations in 
future contracts.  Attachment 3 lists the regulation by a participant in our procurement activities. 

3. TAPS will provide a monitoring and enforcement mechanism to verify that work committed to DBEs 
at contract is actually performed by the DBEs.  This will be accomplished through onsite inspections 
and interviews with the DBE contractors and subcontractors, and will occur for each contract/project 
on which DBEs are participating. 

4. TAPS will keep a running tally of actual payments to DBE firms for work committed to them at the 
time of contract award. 

 
 

Section 26.31 Directory 
 

TAPS relies on the TUCP, which maintains a directory identifying all firms eligible to participate as 
DBEs. The directory lists the firm’s name, address, phone number, date of the most recent certification, 
and the type of work the firm has been certified to perform as a DBE. The TUCP directory is updated on 
an ongoing basis. The TUCP directory is available at the following website:  
http://www.txdot.gov/inside-txdot/division/civil-rights/tucp.html 
 
Based on the TUCP information, TAPS also maintains a directory of firms serving its market area which 
are eligible to participate as DBEs. This directory is updated at least annually. We make the Directory 
available as follows: 

• A link to the directory is available on the TAPS website www.tapsbus.com. 
• The directory may be requested in hard copy by contacting the DBELO. 

 
 The Directory may be found in Attachment 2 to this program document.  NOTE* The directory is 
reviewed and updated each September.   
 
 
Section 26.33 Overconcentration 

 
TAPS has not identified that overconcentration exists in the types of work that DBEs perform. 
 
 
Section 26.35 Business Development Programs 

 
TAPS has not established a business development program. We will re-evaluate the need for such a 
program every September. 

 
Section 26.39 Small Business Participation 
 
TAPS, as an FTA recipient, created this element of the DBE program to increase small business 
participation in procurements. TAPS propose is to accomplish this through eliminating obstacles to small 
business participation, including unnecessary and unjustified bundling of contract requirements that may 
preclude small business participation in procurements as prime contractors or subcontracts in direct 
response to regulatory requirements. In order to facilitate competition by small business concerns. The 
TAPS SBE Program is for all small business enterprises that meet the eligibility standards regardless of 
race, color, national origin or gender. The TAPS DBELO is responsible for implementing all aspects of the 
SBA program.  
 

Certification 
  
TAPS will adhere to the definitions set forth by the Texas Department of Transportation (TXDOT) of what 
constitutes a small business enterprise (SBE). A SBE refers to a for-profit business that is at least 51% owned 
by an economically disadvantaged individual and whose company meets the small business concern 
definition. Economically disadvantaged is to mean that a business owner’s personal net worth (PNW), 
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excluding the primary residence and ownership interest in the applicant business, cannot exceed $1.32 million 
in accordance with 49 CFR 26.67. A small business concern is defined pursuant to 13 CFR Part 121 and also 
does not exceed the cap on average annual gross receipts of $22.4 million as specified in 49 CFR 26.65 (b). 
To determine if a contractor is a SBE, TAPS will request state certification from all successful bidders on 
procurements. TAPS will also check the SBE directory on the TXDOT website when it is made available. 
TAPS’s small business participation program is race-neutral. 
 
For information regarding the certification process interested parties may visit 
http://www.txdot.gov/business/partnerships/sbe.html 
 
 
Strategy 
 
As a small, partially rural-based demand-response transit service, TAPS rarely awards prime contracts, 
particularly for potentially bundled capital projects. However, TAPS will monitor future contracting 
opportunities to set aside portions that SBE’s can reasonably compete for and perform. Examples of these 
types of opportunities include procurement of supplies and components as well as the small miscellaneous 
professional services contractors TAPS uses for audits, legal services, etc. TAPS will examine these bidding 
opportunities on a rolling basis as existing contracts expire; beginning immediately upon adoption of this 
program by the TAPS board. 
 
Goals 
 
TAPS will not establish specific small business goals at this time but will review opportunities for update every 
2 years 
 
 
SBE Directory 
TAPS will rely on TXDOT’s directory of certified SBE’s. 
 
 
 

SUBPART C – GOALS, GOOD FAITH EFFORTS, AND COUNTING 
 

Section 26.43 Set-asides or Quotas 
 
TAPS does not use quotas in any way in the administration of this DBE program. 
 

Section 26.45 Overall Goals 
 
Goal Formulation 
In accordance with Section 26.45, TAPS will submit its triennial overall DBE goal to FTA on August 1 of the 
year specified by the FTA. TAPS will utilize the process established in Section 26.45(c)-(d), whereby it will 
establish a base figure of the relative availability of DBEs to perform work on DOT-assisted contracts, and 
then adjust the goal as necessary based on additional market information in our area. The process 
generally used by TAPS to establish overall DBE goals is as follows: 
 
TAPS’s overall goal will be based on demonstrable evidence of the availability of ready, willing and able 
DBEs relative to all businesses ready, willing and able to participate on DOT-assisted contracts. The goal 
will therefore reflect TAPS’s determination of the level of DBE participation it would expect absent the 
effects of discrimination. 
 
Step 1. TAPS will begin the goal setting process by determining a base figure for the relative availability of 
DBEs. Percentage figures derived are considered a basis from which to begin when examining all evidence 
available in TAPS’s jurisdiction. 
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DBEs 

Non-DBEs and DBEs 

 
 
TAPS chose to utilize the number of DBEs in the TUCP Directory based on services TAPS will need in the 
next fiscal year to determine the base figure. TAPS counted the number of available firms eligible to perform 
the services needed. TAPS identified 0 commercial building contractors, 1 electrical contractor and 0 
plumbing, heating and air conditioning firms. 
 
TAPS utilized the most recent census bureau data to determine the total number of firms in the Grayson 
County market area. TAPS identified 92 firms under North American Industry Classification System (NAICS) 
Codes 236220, 238210 and 238220. Using the data collected, TAPS determined the relation availability of 
DBEs for public transit contracts in the market is 2%, as indicated below: 
 

1 DBEs 

92 Non-DBEs and DBEs 

 
 

Table 1: Relative Availability DBEs by Categories of Work 
 

NAICS CODES CATEGORY OF WORK CERTIFIED DBEs Non-DBEs and DBEs 
Total 

236220 Commercial building 
construction 

0 10 

238210 Electrical contractors 1 10 
238220 Plumbing, heating and 

air conditioning 
0 10 

    
 

Based on the above analysis, TAPS proposes to establish its FY24-FY26 overall DBE transit goal of 1% to 
be met through race neutral measures. 
 
The amount of contracts expected for FY24-FY26 is $500,000. Given this amount, TAPS has set a goal of 
expending $5,000 on DBE contracts during FY24-FY26. 
 
See Attachment 4: Overall Goal Calculations. 
 
Step 2. Having calculated a base figure, TAPS will examine all of the evidence available in our jurisdiction to 
determine what adjustment, if any, is needed to the base figure in order to arrive at our overall goal. 
 
Having determined a percentage figure TAPS will express our overall goal as a percentage of all FTA funds 
(exclusive of FTA funds to be used for the purchase of transit vehicles) that it will expend in FTA assisted 
contracts in the forthcoming fiscal year. 
 
Consultation with Others 
Before establishing the overall goal each year, TAPS will consult with minority, women and general 
contractor groups, community organizations, local chambers of commerce, and the Texas Department of 
Transportation to obtain information concerning the availability of disadvantaged and non-disadvantaged 
businesses, the effects of discrimination on opportunities for DBEs, and TAPS’s efforts to establish a level 
playing field for the participation of DBEs. 
 
Notice 
Following this consultation, TAPS will publish a notice of the proposed overall goals, informing the public 
that the proposed goal and its rational are available for inspection during normal business hours at its 
principal office and on its website for 30 days following the date of the notice, and informing the public that 

= 1% 



10 
 

TAPS and TXDOT will accept comments on the goals for 45 days from the date of the notice. The notice will 
be provided on the TAPS website and in local newspapers. Normally, TAPS will issue this notice by June 1 
of each year. The notice will include addresses to which comments may be sent and addresses (including 
offices and websites) where the proposal may be reviewed. 
 
The TAPS overall goal submission to DOT will include a summary of information and comments received 
during this public participation process and any TAPS’s responses thereto. 
 
The annual overall goal will be effective on October 1 of each year, unless otherwise instructed by DOT. 
The time frame for use of goals established on a project basis will begin at the time of the first solicitation for 
a DOT-assisted contract for the project. Our goal will remain effective for the duration of the three-year 
period established and approved by FTA. 
 
Goal Setting and Accountability 
If TAPS’s awards and commitments at the end of any fiscal year are less than the overall goal applicable to 
that fiscal year, we will: 
1. Analyze in detail the reason for the difference between the overall goal and the actual 

awards/commitments; 
2. Establish and implement a corrective action plan with specific steps and milestones to correct the 

problems identified in the analysis; and 
3. Maintain information/records regarding the analysis and efforts made. 
 
Section 26.49 Transit Vehicle Manufacturers Goals 
TAPS purchases its vehicles through state DOT contracts. TAPS will review the state contract for 
certification with the requirements of this section and maintain such certification on file. Should TAPS 
purchase vehicles outside of the normal state contract, it may at its discretion and with FTA approval, 
establish project-specific goals for DBE participation in the procurement of such transit vehicles. 
 
Section 26.51 Overall Goals/Contract Goals 
TAPS will meet the maximum feasible portion of its overall goal using race-neutral means of facilitating DBE 
participation. In order to do so, TAPS will ensure distribution of DOT’s DBE directory, through print and 
electronic means, to the widest feasible universe of potential prime contractors. 
 
TAPS will use contract goals to meet any portion of the overall goal TAPS does not project being able to 
meet using race-neutral means. Contract goals are established so that, over the period to which the overall 
goal applies, they will cumulatively result in meeting any portion of our overall goal that is not projected to be 
met through the use of race-neutral means. 
 
We will establish contract goals only on those DOT-assisted contracts that have subcontracting possibilities. 
We need not establish a contract goal on every such contract, and the size of contract goals will be adapted 
to the circumstances of each such contract (e.g., type and location of work, availability of DBEs to perform 
the particular type of work.) 
 
We will express our contract goals as a percentage of [total amount of a DOT-assisted contract] or [the 
Federal share of a DOT-assisted contract]. 
 
Section 26.53 Good Faith Efforts Procedures 
 
Demonstration of good faith efforts 
The obligation of the bidder/offeror is to make good faith efforts. The bidder/offeror can demonstrate that it 
has done so either by meeting the contract goal or documenting good faith efforts. Examples of good faith 
efforts are found in Attachment 6. 
 
The General Manager is responsible for determining whether a bidder/offeror has not met the contract goal 
and has documented sufficient good faith efforts to be regarded as responsive. 
 
We will ensure that all information is complete and accurate and adequately documents the bidder/offer’s 
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good faith efforts before we commit to the performance of the contract by the bidder/offeror. 
 
Information to be submitted 
 
TAPS treats bidder/offers’ compliance with good faith efforts requirements as a matter of responsiveness. 
  
Each solicitation for which a contract goal has been established will require the bidders/offerors to submit 
the following information: 
 
 The names and addresses of DBE firms that will participate in the contract; 
 A description of the work that each DBE will perform; 
 The dollar amount of the participation of each DBE firm participating; 
 Written and signed documentation of commitment to use a DBE subcontractor whose participation it 

submits to meet a contract goal; 
 Written and signed confirmation from the DBE that it is participating in the contract as provided in the 

prime contractors commitment; and 
 If the contract goal is not met, evidence of good faith efforts. 
 
Administrative reconsideration 
Within 30 days of being informed by TAPS that it is not responsive because it has not documented sufficient 
good faith efforts, a bidder/offeror may request administrative reconsideration. Bidder/offerors should make 
this request in writing to the following reconsideration official: 
 
 
Chairperson 
Texoma Area Paratransit System 
6104 Texoma Pkwy. 
Sherman, Texas 75090 
 
The reconsideration official will not have played any role in the original determination that the bidder/offeror 
did not document sufficient good faith efforts. 
 
As part of this reconsideration, the bidder/offeror will have the opportunity to provide written documentation 
or argument concerning the issue of whether it met the goal or made adequate good faith efforts to do so. 
The bidder/offeror will have the opportunity to meet in person with our reconsideration official to discuss the 
issue of whether it met the goal or made adequate good faith efforts to do. TAPS will send the bidder/offeror 
a written decision on reconsideration, explaining the basis for finding that the bidder did or did not meet the 
goal or make adequate good faith efforts to do so. The result of the reconsideration process is not 
administratively appealable to the Department of Transportation. 
 
Good Faith Efforts when a DBE is terminated/replaced on a contract 
 
TAPS requires that prime contractors not terminate a DBE subcontractor listed on a bid/contract with a DBE 
contract goal without TAPS’s prior written consent. Prior written consent will only be provided where there is 
“good cause” for termination of the DBE firm, as established by Section 26.53(f)(3) of the DBE regulation. 
 
Before transmitting to TAPS its request to terminate, the prime contractor must give notice in writing to the 
DBE of its intent to do so. A copy of this notice must be provided to TAPS prior to consideration of the 
request to terminate. The DBE will then have five (5) days to respond and advise TAPS of why it objects to 
the proposed termination. The five day period may be reduced if the matter is one of public necessity e.g., 
safety. 
 
In those instances where “good cause” exists to terminate a DBE’s contract, TAPS will require the prime 
contractor to make good faith efforts to replace a DBE that is terminated or has otherwise failed to complete 
its work on a contract with another certified DBE, to the extent needed to meet the contract goal. We will 
require the prime contractor to notify the DBE Liaison Officer immediately of the DBE’s inability or 
unwillingness to perform and provide reasonable documentation. 



12 
 

 
In this situation, we will require the prime contractor to obtain our prior approval of the substitute DBE and to 
provide copies of new or amended subcontracts, or documentation of good faith efforts. 
  
If the contractor fails or refuses to comply in the time specified, TAPS will issue an order stopping all or part 
of payment and/or work until satisfactory action has been taken. If the contractor still fails to comply, the 
contracting officer may issue a termination for default proceeding. 
 
Sample Bid Specification: 
 

“The requirements of 49 CFR Part 26, Regulations of the U.S. Department of Transportation, apply to 
this contract. It is the policy of the [Name of Recipient] to practice nondiscrimination based on race, 
color, sex, or national origin in the award or performance of this contract. All firms qualifying under 
this solicitation are encouraged to submit bids/proposals. Award of this contract will be conditioned 
upon satisfying the requirements of this bid specification. These requirements apply to all 
bidders/offerors, including those who qualify as a DBE.  A DBE contract goal of  percent has been 
established for this contract. The bidder/offeror shall make good faith efforts, as defined in Appendix 
A, 49 CFR Part 26 (Attachment 7), to meet the contract goal for DBE participation in the performance 
of this contract. 

 
The bidder/offeror will be required to submit the following information: (1) the names and addresses 
of DBE firms that will participate in the contract; (2) a description of the work that each DBE firm will 
perform; (3) the dollar amount of the participation of each DBE firm participating; (4) Written 
documentation of the bidder/offeror’s commitment to use a DBE subcontractor whose participation it 
submits to meet the contract goal; (5) Written confirmation from the DBE that it is participating in the 
contract as provided in the commitment made under (4); and (5) if the contract goal is not met, 
evidence of good faith efforts.” 

 
[Note: When a contract goal is established pursuant to the recipient’s DBE program, the sample bid 
specification can be used to notify bidders/offerors of the requirements to make good faith efforts. The forms 
found at Attachment 6 can be used to collect information necessary to determine whether the bidder/offeror 
has satisfied these requirements. The sample specification is intended for use in both non-construction and 
construction contracts for which a contract goal has been established. Thus, it can be included in invitations 
for bid for construction, in requests for proposals for architectural/engineering and other professional 
services, and in other covered solicitation documents. A bid specification is required only when a contract 
goal is established.] 
 
Section 26.55 Counting DBE Participation 

 
We will count DBE participation toward overall and contract goals as provided in 49 CFR 26.55. 

 
SUBPARTS D & E– CERTIFICATION 

 

Section 26.61 – 26.73  Certification Process 

 

TAPS is not a certifying entity. 
 
Section 26.81 Unified Certification Programs 
 
TAPS is a member of a Unified Certification Program (UCP) administered by TXDOT. The TUCP meets all 
of the requirements of the 49 CFR 26. TUCP certifies DBE’s and maintains a listing of certified DBE that 
includes the company name, address, telephone, contact name and type of work performed. Information on 
applying for certification, the certification process and the database can be found at the TXDOT website as 
follows:  https://txdot.txdotcms.com/FrontEnd/VendorSearchPublic.asp 
 
Section 26.83 Procedures for Certification Decisions: 26.83-26.91 
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TAPS will follow the certification processes of Subpart E of Part 26 to determine the eligibility of firms to 
participate as DBEs in DOT-assisted contracts. A copy of TXDOT’s UCP certification procedures is included 
in Attachment 2. 
 
For information about the certification process or to apply for certification, firms should contact: 
 
Texas Department of Transportation 
Office of Civil Rights 
125 East 11th St. 
Austin, TX 78701 
 
Any firm or complainant may appeal TXDOT’s UCP decision in a certification matter to DOT. Such appeals 
may be sent to: 
 
U.S.  Department of Transportation 
Office of Civil Rights Certification Appeals Branch  
1200 New Jersey Ave. SE 
West Building, 7th Floor  
Washington, D.C. 20590 
 
TAPS will promptly implement any DOT certification appeal decisions affecting the eligibility of DBEs for our 
DOT-assisted contracting (e.g., certify a firm if DOT has determined that our denial of its application was 
erroneous). 
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SUBPART F – COMPLIANCE AND ENFORCEMENT 
 

Section 26.109  Information, Confidentiality, Cooperation 

 

Information, Confidentiality, Cooperation 

 

TAPS will safeguard from disclose to third parties information that may reasonably be regarded as 
confidential business information, consistent with Federal, state, and local law.  TAPS is a Political 
Subdivision of the State of Texas and is therefore subject to Texas Open Records Act/ Texas Public 
Information Act. Texas Government Code, Chapter 552, gives you the right to access government records; 
and an officer for public information and the officer’s agent may not ask why you want them. All 
government information is presumed to be available to the public. Certain exceptions may apply to the 
disclosure of the information. Governmental bodies shall promptly release requested information that is not 
confidential by law, either constitutional, statutory, or by judicial decision, or information for which an 
exception to disclosure has not been sought. Governmental bodies may charge a reasonable fee related to 
gathering and re-producing the requested information. 

  

Notwithstanding any contrary provisions of state or local law, TAPS will not release personal financial 
information submitted in response to the personal net worth requirement to a third party (other than DOT) 
without the written consent of the submitter. 

 

Monitoring Payments to DBEs 

 

We will require prime contractors to maintain records and documents of payments to DBEs for three years 
following the performance of the contract. These records will be made available for inspection upon 
request by any authorized representative of TAPS or DOT. This reporting requirement also extends to any 
certified DBE subcontractor. 

 

TAPS will perform interim audits of contract payments to DBEs. The audit will review payments to DBE 
subcontractors to ensure that the actual amount paid to DBE subcontractors equals or exceeds the dollar 
amounts states in the schedule of DBE participation. 
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ATTACHMENTS 
 

[List and append; we recommend that a copy of the most current version of Part 26 be attached to the 
program so that public users to whom we send copies can have it handy; please be sure to update the 
available version of the regulation each year. Please also note that the list of attachments may include 
items in addition to those included here, and will likely not include some items included (e.g., goal setting 
methodology, which will typically be a separate submission.] 

 
Attachment 1: Organizational Chart 
Attachment 2: DBE Directory 
Attachment 3: Monitoring and Enforcement Mechanisms/Legal Remedies 
Attachment 4: Goal Setting Methodology 
Attachment 5: Good Faith Efforts Forms 
Attachment 6: Certification Forms 
Attachment 7: DBE Regulation, 49 CFR Part 26 
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Organizational 
Chart 

 
 

 Board of Directors 

 

General Manager/DBE Liaison 

 

Maintenance    Operations              HR    Safety  
  Manager      Manager          Coordinator  Manager   
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DBE Directory 
 
For a full list of DBEs that are certified in the State of Texas, please visit the following website: 
 

https://txdot.txdotcms.com/FrontEnd/SearchCertifiedDirectory.asp?XID=3434&TN=txdot
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Monitoring and Enforcement Mechanisms/Legal Remedies 
 

 
TAPS has available several remedies to enforce the DBE requirements contained in its 
contracts, including, but not limited to, the following: 
 

 Breach of contract action, pursuant to the terms of the contract; 
 Breach of contract action, pursuant to appropriate state laws and federal 

requirements; and 
 Any and all other laws, statutes, regulations, etc. available to enforce the 

DBE requirements. 
 
In addition, the federal government has available several enforcement mechanisms that 
it may apply to firms participating in the DBE problem, including, but not limited to, the 
following: 
 

 Suspension or debarment proceedings pursuant to 49 CFR part 26 
 Enforcement action pursuant to 49 CFR part 31 
 Prosecution pursuant to 18 USC 1001.
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Section 26.45: Overall Goal Calculation 
 

Amount of Goal 
 

1. T A P S ’ overall goal for FY 24-FY26__is the following:     1 _% of the Federal Financial assistance we 
will expend in DOT-assisted contracts. [FTA recipients add: exclusive of FTA funds to be used for the 
purchase of transit vehicles.] 

 
 

 
Methodology used to Calculate Overall Goal 

 

Step 1: 26.45(c) 
 

Determine the base figure for the relative availability of DBEs. 
 

The base figure for the relative availability of DBE’s was calculated as follows: 
 

Ready, willing, and able DBEs 
Base figure =    

 

All firms ready, willing and able 
 

The data source or demonstrable evidence used to derive the numerator was:  

https://txdot.txdotcms.com/FrontEnd/SearchCertifiedDirectory.asp?XID=3434&T

N=txdot  

The data source or demonstrable evidence used to derive the denominator was: 

https://data.census.gov/cedsci/table?g=0500000US48181&y=2016&n=N0600.00&tid=CBP2016.CB
1600CBP&hidePreview=true 
 

When we divided the numerator by the denominator we arrived at the base figure for our overall goal and 
that number was 1%. 

 
Step 2: 26.45(d) 

 
After calculating a base figure of the relative availability of DBEs, evidence was examined to determine 
what adjustment was needed to the base figure in order to arrive at the overall goal and determined that 
no adjustment was needed. 

 

Public Participation 
 

We publish our goal information in these publications: 

 

Local Newspapers and TAPS website. 
 

We open a period for receiving comments from individuals or organizations 

and summaries of these comments will be listed on the TAPS website. 

Our responses to these comments will be noted on the TAPS website. 
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Attachment 5 
 
 

Forms 1 & 2 for Demonstration of Good Faith Efforts 
 

Forms 1 and 2 will be provided by TAPS as part of the solicitation documents. 
 
 
 

FORM 1: DISADVANTAGED BUSINESS ENTERPRISE (DBE) UTILIZATION 
 

The undersigned bidder/offeror has satisfied the requirements of the bid specification in the following 
manner (please check the appropriate space): 

 

  _ The bidder/offeror is committed to a minimum of % DBE utilization on this contract. 
 

  _ The bidder/offeror (if unable to meet the DBE goal of %) is committed to a minimum 
of  % DBE utilization on this contract a submits documentation demonstrating good faith 
efforts. 

 
Name of bidder/offeror’s firm:  _ 

State Registration No.    

By  _     
(Signature)   Title 
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FORM 2: LETTER OF INTENT 
 

Name of bidder/offeror’s firm:    
 

Address:    
 

City: State: Zip:    
 
 

Name of DBE firm:    
 

Address:   _ 

City: State: Zip:     

Telephone:     
 

Description of work to be performed by DBE firm: 
 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

 
The bidder/offeror is committed to utilizing the above-named DBE firm for the work described above. The 
estimated dollar value of this work is $ _. 

 
Affirmation 

 
The above-named DBE firm affirms that it will perform the portion of the contract for the estimated dollar 
value as stated above. 

 
By      

(Signature) (Title) 
 

If the bidder/offeror does not receive award of the prime contract, any and all representations in 
this Letter of Intent and Affirmation shall be null and void. 

 
(Submit this page for each DBE subcontractor.) 
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Certification Forms 
 

To view the Texas Unified Certification Program Letter of Agreement, please visit the following 
website: 

 
http://www.txdot.gov/inside-txdot/division/civil-rights/tucp.html 
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Regulations: 49 CFR Part 26 
 

 
For a full listing of regulations for the Disadvantaged Business Enterprise, please visit the following 
website:  https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title49/49cfr26_main_02.tpl 
 
 



 
 

CAPITAL PROJECTS 



FY 2024 CAPITAL PROJECTS REPORT

Actual
Capital Revenues Budget YTD Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FTA 5339 Capital Assistance (RS) 42,520             42,520        -                42,520         
FTA 5339 Capital Assistance (RS) 48,341             48,341        48,341         
FTA 5339 Capital Assistance (RS) 83,865             -               
FTA 5339 Capital Assistance (VR) 16,726             3,875          3,875          
FTA 5307 Urban Area Formula (BLD) 1,500,000       410,005      14,731        178,229      204,521      12,524        
FTA 5307 Urban Area Formula (RS) 2,367,794       205,152      205,152       
FTA 5307 Urban Area Formula (FR) 375,289          -               
FTA 5307 Urban Area Formula (SEC) 150,000          -               
TXDOT 5339 Capital Assistance (BLD) 3,000,000       -               
TXDOT Rural Discretionary (Roof) 75,000             13,598        13,598         
TXDOT Rural Discretionary (BLD) 500,000          -               
TXDOT Rural Discretionary (WEB) 250,000          -               
Total Revenues 8,409,535       723,491      18,606        178,229      204,521      12,524        -                13,598         296,013       -                -                -                -                -                

Capital Purchases
TAPS Operations Facility 5,000,000       410,005      14,731        178,229      204,521      12,524        
Rolling Stock 2,542,520       296,013      296,013       
Maintenance Facility Roof 75,000             13,598        13,598         
Maintenance Facility Security 150,000          -               
Fixed Route Study (Continuation) 375,289          -               
Vehicle Major Repairs 16,726             3,875          3,875          
Website Update 250,000          -               
Total Expenses 8,409,535       723,491      18,606        178,229      204,521      12,524        -                13,598         296,013       -                -                -                -                -                

Net Difference -                   -               -               -               -               -               -                -                -                -                -                -                -                -                



 
 
 

BANK REPORT 



End of Month Totals
February 2024

Landmark Bank Acct # 6968 Landmark Bank Acct # 9693
Balance at 1/31/2024 115,608.57$       Balance at 1/31/2024 197,817.00$   

Deposits 682,363.47          Deposits
BANK INTEREST 10.02                   BANK INTEREST 23.51               
Debits (448,515.30)        Debits

Account Balance at 2/28/2024 349,466.76$       Account Balance at 2/28/2024 197,840.51$   

Checks/Debits Deposits/Credits
Transdev (JAN Invoice) 243,974.80$       Farebox 3,300.97$        
Huit-Zollars 198,045.00$       Local Contributions 62,022.48$      
CITY OF SHERMAN 6,475.50$            416,201.00$   
BANK CHARGES 20.00$                 FTA REIMBURSEMENTS 200,829.00$   

BANK INTEREST 10.02$             

448,515.30$       682,363.47$   

TEXOMA AREA PARATRANSIT SYSTEM, INC
BOARD REPORT - BANK DETAIL

TXDOT Reimbursements 



End of Month Totals
March 2024

Landmark Bank Acct # 6968 Landmark Bank Acct # 9693
Balance at 2/28/2024 349,466.76$    Balance at 2/28/2024 197,840.51$  

Deposits 498,338.35      Deposits BANK INTEREST 25.14               
BANK INTERST 18.04                 
Debits (268,360.86)     Debits

Account Balance at 03/31/2024 579,462.29$    Account Balance at 03/31/2024 197,865.65$  

Checks/Debits Deposits/Credits
Transdev (FEB Invoice) 251,742.86$    Farebox 3,811.35$       
TRICON 13,598.00$      Local Contributions 50.00$             
SPARKLIGHT ADVERTISING 3,000.00$         191,411.96$  
BANK CHARGES 20.00$              FTA REIMBURSEMENTS 303,047.00$  

INTEREST DEPOSIT 18.04$             

268,360.86$    498,338.35$  

TEXOMA AREA PARATRANSIT SYSTEM, INC
BOARD REPORT - BANK DETAIL

TXDOT Reimbursements 



End of Month Totals
April 2024

Landmark Bank Acct # 6968 Landmark Bank Acct # 9693
Balance at 3/31/2024 579,462.29$        Balance at 3/31/2024 197,865.65$   

Deposits 322,220.44          Deposits BANK INTEREST 24.33               
Debits (560,132.11)         Debits
BANK INTEREST 6.33                      

Account Balance at 04/30/2024 341,556.95$        Account Balance at 04/30/2024 197,889.98$   

Checks/Debits Deposits/Credits
Transdev (MARCHInvoice) 249,307.57$        Farebox 2,851.11$        
CITY OF SHERMAN PERMITS 12,523.50$          Local Contributions
MODEL 1 (BUSES) 296,013.00$        214,318.00$   
ECOLANE 2,000.00$             FTA REIMBERSEMENTS 105,045.00$   
PASSENGER REFUND 4.00$                    BANK INTEREST 6.33$               
BANK CHARGES (NEW CHECKS) 284.04$                

560,132.11$        322,220.44$   

* Local Contributions from Cooke County United Way
** Deposits were made to the wrong bank account and have been transferred to the correct account.

TEXOMA AREA PARATRANSIT SYSTEM, INC
BOARD REPORT - BANK DETAIL

TXDOT Reimbursements
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                                                    Primary Account  XXXXXXXXXXXX6968
                                                    Enclosures                     12

         Texoma Area Paratransit System Inc
         6104 Texoma Pkwy
         Sherman TX 75090-2128

CHECKING ACCOUNTSCHECKING ACCOUNTSCHECKING ACCOUNTSCHECKING ACCOUNTS

  Simply Business 500 Checking               Number of Enclosures                 12
  Account Number          XXXXXXXXXXXX6968   Statement Dates   2/01/24 thru  2/29/24
  Previous Balance              115,608.57   Days in the statement period         29
     24 Deposits/Credits        682,363.47   Average Ledger               291,786.60
      5 Checks/Debits           448,515.30   Average Collected            291,052.71
  Service Charge                       .00   Interest Earned                   10.02
  Interest Paid                      10.02   Annual Percentage Yield Earned     0.04%
  Current Balance               349,466.76   2024 Interest Paid                12.94

Deposits and AdditionsDeposits and AdditionsDeposits and AdditionsDeposits and Additions
  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount
   2/01     INV-PAYMTS TX DEPT OF TRNSP                24,797.00
            17521272678004
            ISA~00~0000000000~00~000000000
            0~ZZ~1746000089     ~ZZ~JPMORG
            AN CHASE ~240130~2110~U~00304~
            000000001~0~P~>\
            ST~820~002337172\
            BPR~X~24797~C~ACH~CTX~01~07110
            0269~~~1746000089~~01~08290043
            2~DA~00000000136906968~240201~
            VEN\
            TRN~1~2337172\
            N1~PE~TEXOMA AREA PARATRANSIT
            SYSTEMINC~49~17521272678004\
            N1~PR~TX DEPT OF TRNSP~75~601\
            PER~CN~~TE~5124865633\
            ENT~1\
            RMR~IV~5101601262400379~AI~247
            97\
            REF~43~94761407001\
            REF~CR~~20.513 $24797 ENHANCED
             MOBILITY OF SENIORS AND INDIV
            IDUALS WITH DISABILITIES\
            SE~11~002337172\
   2/01     INV-PAYMTS TX DEPT OF TRNSP                37,196.00
            17521272678004
            ISA~00~0000000000~00~000000000
            0~ZZ~1746000089     ~ZZ~JPMORG
            AN CHASE ~240130~2110~U~00304~
            000000001~0~P~>\



                                                    Date  2/29/24          Page     2
                                                    Primary Account  XXXXXXXXXXXX6968
                                                    Enclosures                     12

  Simply Business 500 Checking      XXXXXXXXXXXX6968  (Continued)

Deposits and AdditionsDeposits and AdditionsDeposits and AdditionsDeposits and Additions
  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount
            ST~820~002337173\
            BPR~X~37196~C~ACH~CTX~01~07110
            0269~~~1746000089~~01~08290043
            2~DA~00000000136906968~240201~
            VEN\
            TRN~1~2337173\
            N1~PE~TEXOMA AREA PARATRANSIT
            SYSTEMINC~49~17521272678004\
            N1~PR~TX DEPT OF TRNSP~75~601\
            PER~CN~~TE~5124865633\
            ENT~1\
            RMR~IV~5101604262400380~AI~371
            96\
            REF~43~94761408001\
            REF~CR~~20.513 $37196 ENHANCED
             MOBILITY OF SENIORS AND INDIV
            IDUALS WITH DISABILITIES\
            SE~11~002337173\
   2/01     INV-PAYMTS TX DEPT OF TRNSP                38,056.00
            17521272678004
            ISA~00~0000000000~00~000000000
            0~ZZ~1746000089     ~ZZ~JPMORG
            AN CHASE ~240130~2110~U~00304~
            000000001~0~P~>\
            ST~820~002337174\
            BPR~X~38056~C~ACH~CTX~01~07110
            0269~~~1746000089~~01~08290043
            2~DA~00000000136906968~240201~
            VEN\
            TRN~1~2337174\
            N1~PE~TEXOMA AREA PARATRANSIT
            SYSTEMINC~49~17521272678004\
            N1~PR~TX DEPT OF TRNSP~75~601\
            PER~CN~~TE~5124865633\
            ENT~1\
            RMR~IV~5130902262400381~AI~380
            56\
            REF~43~94761409001\
            REF~CR~~OPERATING - 30.09.01\
            SE~11~002337174\
   2/01     INV-PAYMTS TX DEPT OF TRNSP                51,505.00
            17521272678004
            ISA~00~0000000000~00~000000000
            0~ZZ~1746000089     ~ZZ~JPMORG
            AN CHASE ~240130~2110~U~00304~
            000000001~0~P~>\
            ST~820~002337171\
            BPR~X~51505~C~ACH~CTX~01~07110
            0269~~~1746000089~~01~08290043
            2~DA~00000000136906968~240201~
            VEN\
            TRN~1~2337171\
            N1~PE~TEXOMA AREA PARATRANSIT
            SYSTEMINC~49~17521272678004\
            N1~PR~TX DEPT OF TRNSP~75~601\
            PER~CN~~TE~5124865633\
            ENT~1\
            RMR~IV~5101803262400378~AI~515
            05\
            REF~43~94761406001\
            REF~CR~~20.509 $34154 FORMULA
            GRANTS FOR RURAL AREAS\
            SE~11~002337171\
   2/02     INV-PAYMTS TX DEPT OF TRNSP                 8,186.00
            17521272678004



                                                    Date  2/29/24          Page     3
                                                    Primary Account  XXXXXXXXXXXX6968
                                                    Enclosures                     12

  Simply Business 500 Checking      XXXXXXXXXXXX6968  (Continued)

Deposits and AdditionsDeposits and AdditionsDeposits and AdditionsDeposits and Additions
  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount
            ISA~00~0000000000~00~000000000
            0~ZZ~1746000089     ~ZZ~JPMORG
            AN CHASE ~240131~2129~U~00304~
            000000001~0~P~>\
            ST~820~002345814\
            BPR~X~8186~C~ACH~CTX~01~071100
            269~~~1746000089~~01~082900432
            ~DA~00000000136906968~240202~V
            EN\
            TRN~1~2345814\
            N1~PE~TEXOMA AREA PARATRANSIT
            SYSTEM INC~49~17521272678004\
            N1~PR~TX DEPT OF TRNSP~75~601\
            PER~CN~~TE~5124865633\
            ENT~1\
            RMR~IV~5101804262301493~AI~818
            6\
            REF~43~94762682001\
            REF~CR~~PROJECT ADMINISTRATION
             - 11.79\
            SE~11~002345814\
   2/02     INV-PAYMTS TX DEPT OF TRNSP                72,046.00
            17521272678004
            ISA~00~0000000000~00~000000000
            0~ZZ~1746000089     ~ZZ~JPMORG
            AN CHASE ~240131~2129~U~00304~
            000000001~0~P~>\
            ST~820~002345815\
            BPR~X~72046~C~ACH~CTX~01~07110
            0269~~~1746000089~~01~08290043
            2~DA~00000000136906968~240202~
            VEN\
            TRN~1~2345815\
            N1~PE~TEXOMA AREA PARATRANSIT
            SYSTEMINC~49~17521272678004\
            N1~PR~TX DEPT OF TRNSP~75~601\
            PER~CN~~TE~5124865633\
            ENT~1\
            RMR~IV~5121803332301494~AI~720
            46\
            REF~43~94762683001\
            REF~CR~~PROJECT ADMINISTRATION
             - 11.79\
            SE~11~002345815\
   2/02     Deposit                                       624.55
   2/02     Deposit                                     1,074.00
   2/07     Deposit                                       351.00
   2/09     AP EFT     CITY OF DENISON                  7,875.00
            VEN02869
   2/09       MISC PAY FTA1 TREAS 310                   9,342.00
            P69950000690800
   2/09       MISC PAY FTA1 TREAS 310                  13,258.00
            P69950000690800
   2/09       MISC PAY FTA1 TREAS 310                 178,229.00
            P69950000690800
   2/09     Deposit                                       361.05
   2/16     Deposit                                       803.50
   2/20     Deposit                                    21,000.00
   2/23     Deposit                                       674.37
   2/27     RelationshipRwds Cash Back                     20.00
   2/27     INV-PAYMTS TX DEPT OF TRNSP                 7,766.00
            17521272678004
            ISA~00~0000000000~00~000000000
            0~ZZ~1746000089     ~ZZ~JPMORG



                                                    Date  2/29/24          Page     4
                                                    Primary Account  XXXXXXXXXXXX6968
                                                    Enclosures                     12

  Simply Business 500 Checking      XXXXXXXXXXXX6968  (Continued)

Deposits and AdditionsDeposits and AdditionsDeposits and AdditionsDeposits and Additions
  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount
            AN CHASE ~240223~2244~U~00304~
            000000001~0~P~>\
            ST~820~003163303\
            BPR~X~7766~C~ACH~CTX~01~071100
            269~~~1746000089~~01~082900432
            ~DA~00000000136906968~240227~V
            EN\
            TRN~1~3163303\
            N1~PE~TEXOMA AREA PARATRANSIT
            SYSTEM INC~49~17521272678004\
            N1~PR~TX DEPT OF TRNSP~75~601\
            PER~CN~~TE~5124865633\
            ENT~1\
            RMR~IV~5101804262301559~AI~776
            6\
            REF~43~94799842001\
            REF~CR~~PROJECT ADMINISTRATION
             - 11.79\
            SE~11~003163303\
   2/27     INV-PAYMTS TX DEPT OF TRNSP                38,376.00
            17521272678004
            ISA~00~0000000000~00~000000000
            0~ZZ~1746000089     ~ZZ~JPMORG
            AN CHASE ~240223~2244~U~00304~
            000000001~0~P~>\
            ST~820~003163306\
            BPR~X~38376~C~ACH~CTX~01~07110
            0269~~~1746000089~~01~08290043
            2~DA~00000000136906968~240227~
            VEN\
            TRN~1~3163306\
            N1~PE~TEXOMA AREA PARATRANSIT
            SYSTEMINC~49~17521272678004\
            N1~PR~TX DEPT OF TRNSP~75~601\
            PER~CN~~TE~5124865633\
            ENT~1\
            RMR~IV~5130902262400485~AI~383
            76\
            REF~43~94799845001\
            REF~CR~~OPERATING - 30.09.01\
            SE~11~003163306\
   2/27     INV-PAYMTS TX DEPT OF TRNSP                76,982.00
            17521272678004
            ISA~00~0000000000~00~000000000
            0~ZZ~1746000089     ~ZZ~JPMORG
            AN CHASE ~240223~2244~U~00304~
            000000001~0~P~>\
            ST~820~003163305\
            BPR~X~76982~C~ACH~CTX~01~07110
            0269~~~1746000089~~01~08290043
            2~DA~00000000136906968~240227~
            VEN\
            TRN~1~3163305\
            N1~PE~TEXOMA AREA PARATRANSIT
            SYSTEMINC~49~17521272678004\
            N1~PR~TX DEPT OF TRNSP~75~601\
            PER~CN~~TE~5124865633\
            ENT~1\
            RMR~IV~5101803262400483~AI~769
            82\
            REF~43~94799844001\
            REF~CR~~PREVENTIVE MAINTENANCE
             - 11.7A\
            SE~11~003163305\



                                                    Date  2/29/24          Page     5
                                                    Primary Account  XXXXXXXXXXXX6968
                                                    Enclosures                     12

  Simply Business 500 Checking      XXXXXXXXXXXX6968  (Continued)

Deposits and AdditionsDeposits and AdditionsDeposits and AdditionsDeposits and Additions
  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount
   2/28     INV-PAYMTS TX DEPT OF TRNSP                18,137.00
            17521272678004
            ISA~00~0000000000~00~000000000
            0~ZZ~1746000089     ~ZZ~JPMORG
            AN CHASE ~240226~2112~U~00304~
            000000001~0~P~>\
            ST~820~003174155\
            BPR~X~18137~C~ACH~CTX~01~07110
            0269~~~1746000089~~01~08290043
            2~DA~00000000136906968~240228~
            VEN\
            TRN~1~3174155\
            N1~PE~TEXOMA AREA PARATRANSIT
            SYSTEMINC~49~17521272678004\
            N1~PR~TX DEPT OF TRNSP~75~601\
            PER~CN~~TE~5124865633\
            ENT~1\
            RMR~IV~5121803262400530~AI~181
            37\
            REF~43~94801879001\
            REF~CR~~OPERATING - 30.09.01\
            SE~11~003174155\
   2/28     INV-PAYMTS TX DEPT OF TRNSP                43,154.00
            17521272678004
            ISA~00~0000000000~00~000000000
            0~ZZ~1746000089     ~ZZ~JPMORG
            AN CHASE ~240226~2112~U~00304~
            000000001~0~P~>\
            ST~820~003174140\
            BPR~X~43154~C~ACH~CTX~01~07110
            0269~~~1746000089~~01~08290043
            2~DA~00000000136906968~240228~
            VEN\
            TRN~1~3174140\
            N1~PE~TEXOMA AREA PARATRANSIT
            SYSTEMINC~49~17521272678004\
            N1~PR~TX DEPT OF TRNSP~75~601\
            PER~CN~~TE~5124865633\
            ENT~1\
            RMR~IV~5121803332301564~AI~431
            54\
            REF~43~94801864001\
            REF~CR~~OPERATING - 30.09.01\
            SE~11~003174140\
   2/28     Deposit                                    32,550.00
   2/29     Interest Deposit                               10.02

Checks and WithdrawalsChecks and WithdrawalsChecks and WithdrawalsChecks and Withdrawals
  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount
   2/05     Account Analysis Charge                        20.00-

CHECKS IN NUMBER ORDERCHECKS IN NUMBER ORDERCHECKS IN NUMBER ORDERCHECKS IN NUMBER ORDER
  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount
 2/12    1032    243,974.80  2/21    1035     85,819.50
 2/16    1034*   112,225.50  2/26    1038*     6,475.50

  * Denotes skip in sequential check numbers  * Denotes skip in sequential check numbers  * Denotes skip in sequential check numbers  * Denotes skip in sequential check numbers

Daily Balance InformationDaily Balance InformationDaily Balance InformationDaily Balance Information
  Date          Balance       Date          Balance       Date          Balance  Date          Balance       Date          Balance       Date          Balance  Date          Balance       Date          Balance       Date          Balance  Date          Balance       Date          Balance       Date          Balance
   2/01           267,162.57   2/12           314,514.37   2/26           132,471.74
   2/02           349,093.12   2/16           203,092.37   2/27           255,615.74
   2/05           349,073.12   2/20           224,092.37   2/28           349,456.74
   2/07           349,424.12   2/21           138,272.87   2/29           349,466.76
   2/09           558,489.17   2/23           138,947.24



                                                    Date  2/29/24          Page     6
                                                    Primary Account  XXXXXXXXXXXX6968
                                                    Enclosures                     12

RELATIONSHIP REWARDS PROGRAMRELATIONSHIP REWARDS PROGRAMRELATIONSHIP REWARDS PROGRAMRELATIONSHIP REWARDS PROGRAM
  As of 02/25/2024  This account has earned the Relationship Credit for this  As of 02/25/2024  This account has earned the Relationship Credit for this  As of 02/25/2024  This account has earned the Relationship Credit for this  As of 02/25/2024  This account has earned the Relationship Credit for this
                    statement cycle. This credit will be labeled                    statement cycle. This credit will be labeled                    statement cycle. This credit will be labeled                    statement cycle. This credit will be labeled
                    "RelationshipRwds Cash Back". Thank you for being a valued                    "RelationshipRwds Cash Back". Thank you for being a valued                    "RelationshipRwds Cash Back". Thank you for being a valued                    "RelationshipRwds Cash Back". Thank you for being a valued
                    Simmons Bank customer!                    Simmons Bank customer!                    Simmons Bank customer!                    Simmons Bank customer!

                    Thank you for banking with Simmons Bank.                    Thank you for banking with Simmons Bank.                    Thank you for banking with Simmons Bank.                    Thank you for banking with Simmons Bank.
   **************************    END OF STATEMENT    ****************************   **************************    END OF STATEMENT    ****************************   **************************    END OF STATEMENT    ****************************   **************************    END OF STATEMENT    ****************************



Deposit    Date: 02/02    Amount: $624.55 Deposit    Date: 02/02    Amount: $1,074.00

Deposit    Date: 02/07    Amount: $351.00 Deposit    Date: 02/09    Amount: $361.05

Deposit    Date: 02/16    Amount: $803.50 Deposit    Date: 02/20    Amount: $21,000.00

Deposit    Date: 02/23    Amount: $674.37 Deposit    Date: 02/28    Amount: $32,550.00

Check               1032    Date: 02/12    Amount: $243,974.80 Check               1034    Date: 02/16    Amount: $112,225.50

Check               1035    Date: 02/21    Amount: $85,819.50 Check               1038    Date: 02/26    Amount: $6,475.50



STATE ZIP CODE

TYPE OF 
ACCOUNT

LOAN CD OTHER

ACCOUNT 
NUMBER

ACCOUNT 
NUMBER

(1) $_____________
(2) $_____________
(3) Subtract bank charges included in this statement. (be sure 

$_____________

$_____________

(4) $_____________
(5)

$_____________

$_____________

(6)

CHECK AMOUNT CHECK AMOUNT

NUMBER NUMBER

TOTAL $_____________

$_____________
$_____________

Tell us your name and account number .

Describe the error or the transfer you are unsure about, and explain as clearly as you can why you believe is an error or why you need more information.

Tell us the dollar amount of the suspected error.

We will investigate your complaint and will correct any error promptly.  If we take more than 10 business days to do this, we will credit your account for the amount you think is in error, so 
that you will have use of the money during the time it takes us to complete our investigation.

RECONCILEMENT INFORMATION

OF OUTSTANDING 
CHECKS FROM SUB-TOTAL ABOVE

ELECTRONIC TRANSFER ERROR RESOLUTION NOTICE

Add total of those deposits which have been made
and shown in your checkbook, but not yet shown

In case of rrors or uestions bout our lectronic ransfer, all s at soon as

FIRST statement on which the error appeared .

If they are not the same, recheck your 
figures.  If still not the same, please 
call Customer Service.

866 246 2400 Toll Free

These 6 Fast, Easy Steps Will 
Reconcile The Balance Shown On 
This Statement With The Balance 

Shown In Your Checkbook

checkbook)................................................................................

Last balance shown on this statement.........................................

SUBTRACT THIS TOTAL

  SUB-TOTALS

in your checkbook, but not yet paid by the bank.)

List outstanding checks below (checks which are shown

PLEASE EXAMINE YOUR STATEMENT PROMPTLY AND NOTIFY US OF ANY ERRORS

Balance now shown in your checking........................................
Add interest shown on the statement .........................................

IN YOUR CHECKBOOK....................

to enter any Bank charges and unrecorded checks in your 

NEW BALANCE SHOWN

on this statement........................................................................

ADDRESS OR NAME CHANGES – You are responsible for notifying us of any change in your address or your name.  Unless we agree otherwise, change of
address or name must be made in writing by at least one of the account holders.  Informing us of your address or name change on a check reorder form is not
sufficient.  We will attempt to communicate with you only by use of the most recent address you have provided to us.  If
impose a service fee.

SAVINGS

PLEASE CHANGE MY ADDRESS TO:

STREET

CITY

IF YOUR ADDRESS IS INCORRECT, MARK THROUGH THE ADDRESS
SHOWN ON THE FRONT OF THIS STATEMENT.  COMPLETE THE FORM
AT THE RIGHT, DETACH AND MAIL TO

SIGNATUREEFFECTIVE DATE

  ATM / DEBIT    
CARD

PLEASE CHANGE MY ADDRESS 
ON FOLLOWING ACCOUNTS. 

List all accounts you want changed.
We will change only the accounts you
indicate since some customers prefer
to maintain separate account 
addresses.

CHECKING

866 246 2400 Toll Free

We will investigate your complaint and will correct any error promptly.  If we take more than 10 business days to do this, we will credit your account for the amount you think is in error, so 
that you will have use of the money during the time it takes us to complete our investigation.



                                                    Date  2/29/24          Page     1
                                                    Primary Account  XXXXXXXXXXXX9693
                                                    Enclosures

         Texoma Area Paratransit System Inc
         6104 Texoma Pkwy
         Sherman TX 75090-2128

CHECKING ACCOUNTSCHECKING ACCOUNTSCHECKING ACCOUNTSCHECKING ACCOUNTS

  Money Market Savings Business              Number of Enclosures                  0
  Account Number          XXXXXXXXXXXX9693   Statement Dates   2/01/24 thru  2/29/24
  Previous Balance              197,817.00   Days in the statement period         29
        Deposits/Credits               .00   Average Ledger               197,817.00
        Checks/Debits                  .00   Average Collected            197,817.00
  Service Charge                       .00   Interest Earned                   23.51
  Interest Paid                      23.51   Annual Percentage Yield Earned     0.15%
  Current Balance               197,840.51   2024 Interest Paid                47.41

Deposits and AdditionsDeposits and AdditionsDeposits and AdditionsDeposits and Additions
  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount
   2/29     Interest Deposit                               23.51

Daily Balance InformationDaily Balance InformationDaily Balance InformationDaily Balance Information
  Date          Balance       Date          Balance  Date          Balance       Date          Balance  Date          Balance       Date          Balance  Date          Balance       Date          Balance
   2/01           197,817.00   2/29           197,840.51

                    Thank you for banking with Simmons Bank.                    Thank you for banking with Simmons Bank.                    Thank you for banking with Simmons Bank.                    Thank you for banking with Simmons Bank.
   **************************    END OF STATEMENT    ****************************   **************************    END OF STATEMENT    ****************************   **************************    END OF STATEMENT    ****************************   **************************    END OF STATEMENT    ****************************



STATE ZIP CODE

TYPE OF 
ACCOUNT

LOAN CD OTHER

ACCOUNT 
NUMBER

ACCOUNT 
NUMBER

(1) $_____________
(2) $_____________
(3) Subtract bank charges included in this statement. (be sure 

$_____________

$_____________

(4) $_____________
(5)

$_____________

$_____________

(6)

CHECK AMOUNT CHECK AMOUNT

NUMBER NUMBER

TOTAL $_____________

$_____________
$_____________

Tell us your name and account number .

Describe the error or the transfer you are unsure about, and explain as clearly as you can why you believe is an error or why you need more information.

Tell us the dollar amount of the suspected error.

We will investigate your complaint and will correct any error promptly.  If we take more than 10 business days to do this, we will credit your account for the amount you think is in error, so 
that you will have use of the money during the time it takes us to complete our investigation.

RECONCILEMENT INFORMATION

OF OUTSTANDING 
CHECKS FROM SUB-TOTAL ABOVE

ELECTRONIC TRANSFER ERROR RESOLUTION NOTICE

Add total of those deposits which have been made
and shown in your checkbook, but not yet shown

In case of rrors or uestions bout our lectronic ransfer, all s at soon as

FIRST statement on which the error appeared .

If they are not the same, recheck your 
figures.  If still not the same, please 
call Customer Service.

866 246 2400 Toll Free

These 6 Fast, Easy Steps Will 
Reconcile The Balance Shown On 
This Statement With The Balance 

Shown In Your Checkbook

checkbook)................................................................................

Last balance shown on this statement.........................................

SUBTRACT THIS TOTAL

  SUB-TOTALS

in your checkbook, but not yet paid by the bank.)

List outstanding checks below (checks which are shown

PLEASE EXAMINE YOUR STATEMENT PROMPTLY AND NOTIFY US OF ANY ERRORS

Balance now shown in your checking........................................
Add interest shown on the statement .........................................

IN YOUR CHECKBOOK....................

to enter any Bank charges and unrecorded checks in your 

NEW BALANCE SHOWN

on this statement........................................................................

ADDRESS OR NAME CHANGES – You are responsible for notifying us of any change in your address or your name.  Unless we agree otherwise, change of
address or name must be made in writing by at least one of the account holders.  Informing us of your address or name change on a check reorder form is not
sufficient.  We will attempt to communicate with you only by use of the most recent address you have provided to us.  If
impose a service fee.

SAVINGS

PLEASE CHANGE MY ADDRESS TO:

STREET

CITY

IF YOUR ADDRESS IS INCORRECT, MARK THROUGH THE ADDRESS
SHOWN ON THE FRONT OF THIS STATEMENT.  COMPLETE THE FORM
AT THE RIGHT, DETACH AND MAIL TO

SIGNATUREEFFECTIVE DATE

  ATM / DEBIT    
CARD

PLEASE CHANGE MY ADDRESS 
ON FOLLOWING ACCOUNTS. 

List all accounts you want changed.
We will change only the accounts you
indicate since some customers prefer
to maintain separate account 
addresses.

CHECKING

866 246 2400 Toll Free

We will investigate your complaint and will correct any error promptly.  If we take more than 10 business days to do this, we will credit your account for the amount you think is in error, so 
that you will have use of the money during the time it takes us to complete our investigation.



                                                    Date  3/29/24          Page     1
                                                    Primary Account  XXXXXXXXXXXX6968
                                                    Enclosures                     11

         Texoma Area Paratransit System Inc
         6104 Texoma Pkwy
         Sherman TX 75090-2128

CHECKING ACCOUNTSCHECKING ACCOUNTSCHECKING ACCOUNTSCHECKING ACCOUNTS

  Simply Business 500 Checking               Number of Enclosures                 11
  Account Number          XXXXXXXXXXXX6968   Statement Dates   3/01/24 thru  3/31/24
  Previous Balance              349,466.76   Days in the statement period         31
     18 Deposits/Credits        498,338.35   Average Ledger               431,844.60
      4 Checks/Debits           268,360.86   Average Collected            431,833.78
  Service Charge                       .00   Interest Earned                   18.04
  Interest Paid                      18.04   Annual Percentage Yield Earned     0.05%
  Current Balance               579,462.29   2024 Interest Paid                30.98

Deposits and AdditionsDeposits and AdditionsDeposits and AdditionsDeposits and AdditionsDeposits and AdditionsDeposits and AdditionsDeposits and AdditionsDeposits and Additions
  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount
   3/01     Deposit                                       578.25
   3/08       MISC PAY FTA1 TREAS 310                  18,914.00
            P69950000690800
   3/08       MISC PAY FTA1 TREAS 310                  19,416.00
            P69950000690800
   3/08       MISC PAY FTA1 TREAS 310                  60,196.00
            P69950000690800
   3/08       MISC PAY FTA1 TREAS 310                 204,521.00
            P69950000690800
   3/08     Deposit                                       672.35
   3/14     Deposit                                       112.00
   3/15     Deposit                                       973.75
   3/19     Deposit                                        37.00
   3/21     INV-PAYMTS TX DEPT OF TRNSP                 1,995.00
            17521272678004
            ISA~00~0000000000~00~000000000
            0~ZZ~1746000089     ~ZZ~JPMORG
            AN CHASE ~240319~2058~U~00304~
            000000001~0~P~>\
            ST~820~003980924\
            BPR~X~1995~C~ACH~CTX~01~071100
            269~~~1746000089~~01~082900432
            ~DA~00000000136906968~240321~V
            EN\
            TRN~1~3980924\
            N1~PE~TEXOMA AREA PARATRANSIT
            SYSTEM INC~49~17521272678004\
            N1~PR~TX DEPT OF TRNSP~75~601\
            PER~CN~~TE~5124865633\
            ENT~1\
            RMR~IV~5121803332301612~AI~199



                                                    Date  3/29/24          Page     2
                                                    Primary Account  XXXXXXXXXXXX6968
                                                    Enclosures                     11

  Simply Business 500 Checking      XXXXXXXXXXXX6968  (Continued)

Deposits and AdditionsDeposits and AdditionsDeposits and AdditionsDeposits and Additions
  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount
            5\
            REF~43~94839224001\
            REF~CR~~PROJECT ADMINISTRATION
             - 11.79\
            SE~11~003980924\
   3/21     INV-PAYMTS TX DEPT OF TRNSP                 7,981.00
            17521272678004
            ISA~00~0000000000~00~000000000
            0~ZZ~1746000089     ~ZZ~JPMORG
            AN CHASE ~240319~2058~U~00304~
            000000001~0~P~>\
            ST~820~003980922\
            BPR~X~7981~C~ACH~CTX~01~071100
            269~~~1746000089~~01~082900432
            ~DA~00000000136906968~240321~V
            EN\
            TRN~1~3980922\
            N1~PE~TEXOMA AREA PARATRANSIT
            SYSTEM INC~49~17521272678004\
            N1~PR~TX DEPT OF TRNSP~75~601\
            PER~CN~~TE~5124865633\
            ENT~1\
            RMR~IV~5101804262301611~AI~798
            1\
            REF~43~94839222001\
            REF~CR~~PROJECT ADMINISTRATION
             - 11.79\
            SE~11~003980922\
   3/21     INV-PAYMTS TX DEPT OF TRNSP                40,736.00
            17521272678004
            ISA~00~0000000000~00~000000000
            0~ZZ~1746000089     ~ZZ~JPMORG
            AN CHASE ~240319~2058~U~00304~
            000000001~0~P~>\
            ST~820~003980926\
            BPR~X~40736~C~ACH~CTX~01~07110
            0269~~~1746000089~~01~08290043
            2~DA~00000000136906968~240321~
            VEN\
            TRN~1~3980926\
            N1~PE~TEXOMA AREA PARATRANSIT
            SYSTEMINC~49~17521272678004\
            N1~PR~TX DEPT OF TRNSP~75~601\
            PER~CN~~TE~5124865633\
            ENT~1\
            RMR~IV~5130902262400612~AI~407
            36\
            REF~43~94839226001\
            REF~CR~~OPERATING - 30.09.01\
            SE~11~003980926\
   3/21     INV-PAYMTS TX DEPT OF TRNSP                63,040.00
            17521272678004
            ISA~00~0000000000~00~000000000
            0~ZZ~1746000089     ~ZZ~JPMORG
            AN CHASE ~240319~2058~U~00304~
            000000001~0~P~>\
            ST~820~003980925\
            BPR~X~63040~C~ACH~CTX~01~07110
            0269~~~1746000089~~01~08290043
            2~DA~00000000136906968~240321~
            VEN\
            TRN~1~3980925\
            N1~PE~TEXOMA AREA PARATRANSIT
            SYSTEMINC~49~17521272678004\



                                                    Date  3/29/24          Page     3
                                                    Primary Account  XXXXXXXXXXXX6968
                                                    Enclosures                     11

  Simply Business 500 Checking      XXXXXXXXXXXX6968  (Continued)

Deposits and AdditionsDeposits and AdditionsDeposits and AdditionsDeposits and Additions
  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount
            N1~PR~TX DEPT OF TRNSP~75~601\
            PER~CN~~TE~5124865633\
            ENT~1\
            RMR~IV~5121803262400611~AI~630
            40\
            REF~43~94839225001\
            REF~CR~~OPERATING - 30.09.01\
            SE~11~003980925\
   3/21     INV-PAYMTS TX DEPT OF TRNSP                78,477.00
            17521272678004
            ISA~00~0000000000~00~000000000
            0~ZZ~1746000089     ~ZZ~JPMORG
            AN CHASE ~240319~2058~U~00304~
            000000001~0~P~>\
            ST~820~003980923\
            BPR~X~78477~C~ACH~CTX~01~07110
            0269~~~1746000089~~01~08290043
            2~DA~00000000136906968~240321~
            VEN\
            TRN~1~3980923\
            N1~PE~TEXOMA AREA PARATRANSIT
            SYSTEMINC~49~17521272678004\
            N1~PR~TX DEPT OF TRNSP~75~601\
            PER~CN~~TE~5124865633\
            ENT~1\
            RMR~IV~5101803262400610~AI~784
            77\
            REF~43~94839223001\
            REF~CR~~OPERATING - 30.09.01\
            SE~11~003980923\
   3/21     Deposit                                       578.50
   3/22     Deposit                                        40.50
   3/26     RelationshipRwds Cash Back                     20.00
   3/27     Deposit                                        50.00
   3/31     Interest Deposit                               18.04

Checks and WithdrawalsChecks and WithdrawalsChecks and WithdrawalsChecks and Withdrawals
  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount
   3/05     Account Analysis Charge                        20.00-

CHECKS IN NUMBER ORDERCHECKS IN NUMBER ORDERCHECKS IN NUMBER ORDERCHECKS IN NUMBER ORDER
  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount
 3/05    1039    251,742.86  3/27    1041*     3,000.00  3/26    1043*    13,598.00

  * Denotes skip in sequential check numbers  * Denotes skip in sequential check numbers  * Denotes skip in sequential check numbers  * Denotes skip in sequential check numbers

Daily Balance InformationDaily Balance InformationDaily Balance InformationDaily Balance InformationDaily Balance InformationDaily Balance InformationDaily Balance InformationDaily Balance Information
  Date          Balance       Date          Balance       Date          Balance  Date          Balance       Date          Balance       Date          Balance  Date          Balance       Date          Balance       Date          Balance  Date          Balance       Date          Balance       Date          Balance
   3/01           350,045.01   3/15           403,087.25   3/26           582,394.25
   3/05            98,282.15   3/19           403,124.25   3/27           579,444.25
   3/08           402,001.50   3/21           595,931.75   3/31           579,462.29
   3/14           402,113.50   3/22           595,972.25

RELATIONSHIP REWARDS PROGRAMRELATIONSHIP REWARDS PROGRAMRELATIONSHIP REWARDS PROGRAMRELATIONSHIP REWARDS PROGRAM
  As of 03/25/2024  This account has earned the Relationship Credit for this  As of 03/25/2024  This account has earned the Relationship Credit for this  As of 03/25/2024  This account has earned the Relationship Credit for this  As of 03/25/2024  This account has earned the Relationship Credit for this
                    statement cycle. This credit will be labeled                    statement cycle. This credit will be labeled                    statement cycle. This credit will be labeled                    statement cycle. This credit will be labeled
                    "RelationshipRwds Cash Back". Thank you for being a valued                    "RelationshipRwds Cash Back". Thank you for being a valued                    "RelationshipRwds Cash Back". Thank you for being a valued                    "RelationshipRwds Cash Back". Thank you for being a valued
                    Simmons Bank customer!                    Simmons Bank customer!                    Simmons Bank customer!                    Simmons Bank customer!

                    Thank you for banking with Simmons Bank.                    Thank you for banking with Simmons Bank.                    Thank you for banking with Simmons Bank.                    Thank you for banking with Simmons Bank.
   **************************    END OF STATEMENT    ****************************   **************************    END OF STATEMENT    ****************************   **************************    END OF STATEMENT    ****************************   **************************    END OF STATEMENT    ****************************



Deposit    Date: 03/01    Amount: $578.25 Deposit    Date: 03/08    Amount: $672.35

Deposit    Date: 03/14    Amount: $112.00 Deposit    Date: 03/15    Amount: $973.75

Deposit    Date: 03/19    Amount: $37.00 Deposit    Date: 03/21    Amount: $578.50

Deposit    Date: 03/22    Amount: $40.50 Deposit    Date: 03/27    Amount: $50.00

Check               1039    Date: 03/05    Amount: $251,742.86 Check               1041    Date: 03/27    Amount: $3,000.00

Check               1043    Date: 03/26    Amount: $13,598.00



STATE ZIP CODE

TYPE OF 
ACCOUNT

LOAN CD OTHER

ACCOUNT 
NUMBER

ACCOUNT 
NUMBER

(1) $_____________
(2) $_____________
(3) Subtract bank charges included in this statement. (be sure 

$_____________

$_____________

(4) $_____________
(5)

$_____________

$_____________

(6)

CHECK AMOUNT CHECK AMOUNT

NUMBER NUMBER

TOTAL $_____________

$_____________
$_____________

Tell us your name and account number .

Describe the error or the transfer you are unsure about, and explain as clearly as you can why you believe is an error or why you need more information.

Tell us the dollar amount of the suspected error.

We will investigate your complaint and will correct any error promptly.  If we take more than 10 business days to do this, we will credit your account for the amount you think is in error, so 
that you will have use of the money during the time it takes us to complete our investigation.

RECONCILEMENT INFORMATION

OF OUTSTANDING 
CHECKS FROM SUB-TOTAL ABOVE

ELECTRONIC TRANSFER ERROR RESOLUTION NOTICE

Add total of those deposits which have been made
and shown in your checkbook, but not yet shown

In case of rrors or uestions bout our lectronic ransfer, all s at soon as

FIRST statement on which the error appeared .

If they are not the same, recheck your 
figures.  If still not the same, please 
call Customer Service.

866 246 2400 Toll Free

These 6 Fast, Easy Steps Will 
Reconcile The Balance Shown On 
This Statement With The Balance 

Shown In Your Checkbook

checkbook)................................................................................

Last balance shown on this statement.........................................

SUBTRACT THIS TOTAL

  SUB-TOTALS

in your checkbook, but not yet paid by the bank.)

List outstanding checks below (checks which are shown

PLEASE EXAMINE YOUR STATEMENT PROMPTLY AND NOTIFY US OF ANY ERRORS

Balance now shown in your checking........................................
Add interest shown on the statement .........................................

IN YOUR CHECKBOOK....................

to enter any Bank charges and unrecorded checks in your 

NEW BALANCE SHOWN

on this statement........................................................................

ADDRESS OR NAME CHANGES – You are responsible for notifying us of any change in your address or your name.  Unless we agree otherwise, change of
address or name must be made in writing by at least one of the account holders.  Informing us of your address or name change on a check reorder form is not
sufficient.  We will attempt to communicate with you only by use of the most recent address you have provided to us.  If
impose a service fee.

SAVINGS

PLEASE CHANGE MY ADDRESS TO:

STREET

CITY

IF YOUR ADDRESS IS INCORRECT, MARK THROUGH THE ADDRESS
SHOWN ON THE FRONT OF THIS STATEMENT.  COMPLETE THE FORM
AT THE RIGHT, DETACH AND MAIL TO

SIGNATUREEFFECTIVE DATE

  ATM / DEBIT    
CARD

PLEASE CHANGE MY ADDRESS 
ON FOLLOWING ACCOUNTS. 

List all accounts you want changed.
We will change only the accounts you
indicate since some customers prefer
to maintain separate account 
addresses.

CHECKING

866 246 2400 Toll Free

We will investigate your complaint and will correct any error promptly.  If we take more than 10 business days to do this, we will credit your account for the amount you think is in error, so 
that you will have use of the money during the time it takes us to complete our investigation.



                                                    Date  3/29/24          Page     1
                                                    Primary Account  XXXXXXXXXXXX9693
                                                    Enclosures

         Texoma Area Paratransit System Inc
         6104 Texoma Pkwy
         Sherman TX 75090-2128

CHECKING ACCOUNTSCHECKING ACCOUNTSCHECKING ACCOUNTSCHECKING ACCOUNTS

  Money Market Savings Business              Number of Enclosures                  0
  Account Number          XXXXXXXXXXXX9693   Statement Dates   3/01/24 thru  3/31/24
  Previous Balance              197,840.51   Days in the statement period         31
        Deposits/Credits               .00   Average Ledger               197,840.51
        Checks/Debits                  .00   Average Collected            197,840.51
  Service Charge                       .00   Interest Earned                   25.14
  Interest Paid                      25.14   Annual Percentage Yield Earned     0.15%
  Current Balance               197,865.65   2024 Interest Paid                72.55

Deposits and AdditionsDeposits and AdditionsDeposits and AdditionsDeposits and Additions
  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount
   3/31     Interest Deposit                               25.14

Daily Balance InformationDaily Balance InformationDaily Balance InformationDaily Balance Information
  Date          Balance       Date          Balance  Date          Balance       Date          Balance  Date          Balance       Date          Balance  Date          Balance       Date          Balance
   3/01           197,840.51   3/31           197,865.65

                    Thank you for banking with Simmons Bank.                    Thank you for banking with Simmons Bank.                    Thank you for banking with Simmons Bank.                    Thank you for banking with Simmons Bank.
   **************************    END OF STATEMENT    ****************************   **************************    END OF STATEMENT    ****************************   **************************    END OF STATEMENT    ****************************   **************************    END OF STATEMENT    ****************************



STATE ZIP CODE

TYPE OF 
ACCOUNT

LOAN CD OTHER

ACCOUNT 
NUMBER

ACCOUNT 
NUMBER

(1) $_____________
(2) $_____________
(3) Subtract bank charges included in this statement. (be sure 

$_____________

$_____________

(4) $_____________
(5)

$_____________

$_____________

(6)

CHECK AMOUNT CHECK AMOUNT

NUMBER NUMBER

TOTAL $_____________

$_____________
$_____________

Tell us your name and account number .

Describe the error or the transfer you are unsure about, and explain as clearly as you can why you believe is an error or why you need more information.

Tell us the dollar amount of the suspected error.

We will investigate your complaint and will correct any error promptly.  If we take more than 10 business days to do this, we will credit your account for the amount you think is in error, so 
that you will have use of the money during the time it takes us to complete our investigation.

RECONCILEMENT INFORMATION

OF OUTSTANDING 
CHECKS FROM SUB-TOTAL ABOVE

ELECTRONIC TRANSFER ERROR RESOLUTION NOTICE

Add total of those deposits which have been made
and shown in your checkbook, but not yet shown

In case of rrors or uestions bout our lectronic ransfer, all s at soon as

FIRST statement on which the error appeared .

If they are not the same, recheck your 
figures.  If still not the same, please 
call Customer Service.

866 246 2400 Toll Free

These 6 Fast, Easy Steps Will 
Reconcile The Balance Shown On 
This Statement With The Balance 

Shown In Your Checkbook

checkbook)................................................................................

Last balance shown on this statement.........................................

SUBTRACT THIS TOTAL

  SUB-TOTALS

in your checkbook, but not yet paid by the bank.)

List outstanding checks below (checks which are shown

PLEASE EXAMINE YOUR STATEMENT PROMPTLY AND NOTIFY US OF ANY ERRORS

Balance now shown in your checking........................................
Add interest shown on the statement .........................................

IN YOUR CHECKBOOK....................

to enter any Bank charges and unrecorded checks in your 

NEW BALANCE SHOWN

on this statement........................................................................

ADDRESS OR NAME CHANGES – You are responsible for notifying us of any change in your address or your name.  Unless we agree otherwise, change of
address or name must be made in writing by at least one of the account holders.  Informing us of your address or name change on a check reorder form is not
sufficient.  We will attempt to communicate with you only by use of the most recent address you have provided to us.  If
impose a service fee.

SAVINGS

PLEASE CHANGE MY ADDRESS TO:

STREET

CITY

IF YOUR ADDRESS IS INCORRECT, MARK THROUGH THE ADDRESS
SHOWN ON THE FRONT OF THIS STATEMENT.  COMPLETE THE FORM
AT THE RIGHT, DETACH AND MAIL TO

SIGNATUREEFFECTIVE DATE

  ATM / DEBIT    
CARD

PLEASE CHANGE MY ADDRESS 
ON FOLLOWING ACCOUNTS. 

List all accounts you want changed.
We will change only the accounts you
indicate since some customers prefer
to maintain separate account 
addresses.

CHECKING

866 246 2400 Toll Free

We will investigate your complaint and will correct any error promptly.  If we take more than 10 business days to do this, we will credit your account for the amount you think is in error, so 
that you will have use of the money during the time it takes us to complete our investigation.



                                                    Date  4/30/24          Page     1
                                                    Primary Account  XXXXXXXXXXXX6968
                                                    Enclosures                     14

         Texoma Area Paratransit System Inc
         6104 Texoma Pkwy
         Sherman TX 75090-2128

CHECKING ACCOUNTSCHECKING ACCOUNTSCHECKING ACCOUNTSCHECKING ACCOUNTS

  Simply Business 500 Checking               Number of Enclosures                 14
  Account Number          XXXXXXXXXXXX6968   Statement Dates   4/01/24 thru  4/30/24
  Previous Balance              579,462.29   Days in the statement period         30
     19 Deposits/Credits        322,220.44   Average Ledger               185,152.42
     10 Checks/Debits           560,132.11   Average Collected            185,125.97
  Service Charge                       .00   Interest Earned                    6.33
  Interest Paid                       6.33   Annual Percentage Yield Earned     0.04%
  Current Balance               341,556.95   2024 Interest Paid                37.31

Deposits and AdditionsDeposits and AdditionsDeposits and AdditionsDeposits and AdditionsDeposits and AdditionsDeposits and AdditionsDeposits and AdditionsDeposits and Additions
  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount
   4/04     Deposit                                        78.50
   4/04     Deposit                                       701.45
   4/11       MISC PAY FTA1 TREAS 310                   8,082.00
            P69950000690800
   4/11       MISC PAY FTA1 TREAS 310                  12,524.00
            P69950000690800
   4/11       MISC PAY FTA1 TREAS 310                  36,098.00
            P69950000690800
   4/11       MISC PAY FTA1 TREAS 310                  48,341.00
            P69950000690800
   4/12     Deposit                                       147.00
   4/12     Deposit                                       550.85
   4/19     Deposit                                       761.89
   4/22     INV-PAYMTS TX DEPT OF TRNSP                36,098.00
            17521272678004
            ISA~00~0000000000~00~000000000
            0~ZZ~1746000089     ~ZZ~JPMORG
            AN CHASE ~240418~2110~U~00304~
            000000001~0~P~>\
            ST~820~004356712\
            BPR~X~36098~C~ACH~CTX~01~07110
            0269~~~1746000089~~01~08290043
            2~DA~00000000136906968~240422~
            VEN\
            TRN~1~4356712\
            N1~PE~TEXOMA AREA PARATRANSIT
            SYSTEMINC~49~17521272678004\
            N1~PR~TX DEPT OF TRNSP~75~601\
            PER~CN~~TE~5124865633\
            ENT~1\
            RMR~IV~5130902262400750~AI~360



                                                    Date  4/30/24          Page     2
                                                    Primary Account  XXXXXXXXXXXX6968
                                                    Enclosures                     14

  Simply Business 500 Checking      XXXXXXXXXXXX6968  (Continued)

Deposits and AdditionsDeposits and AdditionsDeposits and AdditionsDeposits and Additions
  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount
            98\
            REF~43~94889940001\
            REF~CR~~OPERATING - 30.09.01\
            SE~11~004356712\
   4/22     INV-PAYMTS TX DEPT OF TRNSP                66,365.00
            17521272678004
            ISA~00~0000000000~00~000000000
            0~ZZ~1746000089     ~ZZ~JPMORG
            AN CHASE ~240418~2110~U~00304~
            000000001~0~P~>\
            ST~820~004356711\
            BPR~X~66365~C~ACH~CTX~01~07110
            0269~~~1746000089~~01~08290043
            2~DA~00000000136906968~240422~
            VEN\
            TRN~1~4356711\
            N1~PE~TEXOMA AREA PARATRANSIT
            SYSTEMINC~49~17521272678004\
            N1~PR~TX DEPT OF TRNSP~75~601\
            PER~CN~~TE~5124865633\
            ENT~1\
            RMR~IV~5121803262400749~AI~663
            65\
            REF~43~94889939001\
            REF~CR~~OPERATING - 30.09.01\
            SE~11~004356711\
   4/22     INV-PAYMTS TX DEPT OF TRNSP                82,726.00
            17521272678004
            ISA~00~0000000000~00~000000000
            0~ZZ~1746000089     ~ZZ~JPMORG
            AN CHASE ~240418~2110~U~00304~
            000000001~0~P~>\
            ST~820~004356710\
            BPR~X~82726~C~ACH~CTX~01~07110
            0269~~~1746000089~~01~08290043
            2~DA~00000000136906968~240422~
            VEN\
            TRN~1~4356710\
            N1~PE~TEXOMA AREA PARATRANSIT
            SYSTEMINC~49~17521272678004\
            N1~PR~TX DEPT OF TRNSP~75~601\
            PER~CN~~TE~5124865633\
            ENT~1\
            RMR~IV~5101803262400748~AI~827
            26\
            REF~43~94889938001\
            REF~CR~~OPERATING - 30.09.01\
            SE~11~004356710\
   4/23     INV-PAYMTS TX DEPT OF TRNSP                 3,437.00
            17521272678004
            ISA~00~0000000000~00~000000000
            0~ZZ~1746000089     ~ZZ~JPMORG
            AN CHASE ~240419~2255~U~00304~
            000000001~0~P~>\
            ST~820~004856541\
            BPR~X~3437~C~ACH~CTX~01~071100
            269~~~1746000089~~01~082900432
            ~DA~00000000136906968~240423~V
            EN\
            TRN~1~4856541\
            N1~PE~TEXOMA AREA PARATRANSIT
            SYSTEM INC~49~17521272678004\
            N1~PR~TX DEPT OF TRNSP~75~601\
            PER~CN~~TE~5124865633\



                                                    Date  4/30/24          Page     3
                                                    Primary Account  XXXXXXXXXXXX6968
                                                    Enclosures                     14

  Simply Business 500 Checking      XXXXXXXXXXXX6968  (Continued)

Deposits and AdditionsDeposits and AdditionsDeposits and AdditionsDeposits and Additions
  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount
            ENT~1\
            RMR~IV~5121803332301678~AI~343
            7\
            REF~43~94890966001\
            REF~CR~~PROJECT ADMINISTRATION
             - 11.79\
            SE~11~004856541\
   4/23     INV-PAYMTS TX DEPT OF TRNSP                 7,094.00
            17521272678004
            ISA~00~0000000000~00~000000000
            0~ZZ~1746000089     ~ZZ~JPMORG
            AN CHASE ~240419~2255~U~00304~
            000000001~0~P~>\
            ST~820~004856540\
            BPR~X~7094~C~ACH~CTX~01~071100
            269~~~1746000089~~01~082900432
            ~DA~00000000136906968~240423~V
            EN\
            TRN~1~4856540\
            N1~PE~TEXOMA AREA PARATRANSIT
            SYSTEM INC~49~17521272678004\
            N1~PR~TX DEPT OF TRNSP~75~601\
            PER~CN~~TE~5124865633\
            ENT~1\
            RMR~IV~5101804262301677~AI~709
            4\
            REF~43~94890965001\
            REF~CR~~PROJECT ADMINISTRATION
             - 11.79\
            SE~11~004856540\
   4/23     INV-PAYMTS TX DEPT OF TRNSP                13,598.00
            17521272678004
            ISA~00~0000000000~00~000000000
            0~ZZ~1746000089     ~ZZ~JPMORG
            AN CHASE ~240419~2255~U~00304~
            000000001~0~P~>\
            ST~820~004856539\
            BPR~X~13598~C~ACH~CTX~01~07110
            0269~~~1746000089~~01~08290043
            2~DA~00000000136906968~240423~
            VEN\
            TRN~1~4856539\
            N1~PE~TEXOMA AREA PARATRANSIT
            SYSTEMINC~49~17521272678004\
            N1~PR~TX DEPT OF TRNSP~75~601\
            PER~CN~~TE~5124865633\
            ENT~1\
            RMR~IV~5101801262301675~AI~135
            98\
            REF~43~94890964001\
            REF~CR~~REHAB RENOV - MAINTENA
            NCE FACI\
            SE~11~004856539\
   4/25     INV-PAYMTS TX DEPT OF TRNSP                 2,000.00
            17521272678004
            ISA~00~0000000000~00~000000000
            0~ZZ~1746000089     ~ZZ~JPMORG
            AN CHASE ~240423~2111~U~00304~
            000000001~0~P~>\
            ST~820~004876130\
            BPR~X~2000~C~ACH~CTX~01~071100
            269~~~1746000089~~01~082900432
            ~DA~00000000136906968~240425~V



                                                    Date  4/30/24          Page     4
                                                    Primary Account  XXXXXXXXXXXX6968
                                                    Enclosures                     14

  Simply Business 500 Checking      XXXXXXXXXXXX6968  (Continued)

Deposits and AdditionsDeposits and AdditionsDeposits and AdditionsDeposits and Additions
  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount
            EN\
            TRN~1~4876130\
            N1~PE~TEXOMA AREA PARATRANSIT
            SYSTEM INC~49~17521272678004\
            N1~PR~TX DEPT OF TRNSP~75~601\
            PER~CN~~TE~5124865633\
            ENT~1\
            RMR~IV~51R18015124 00289~AI~20
            00\
            REF~43~94893131001\
            REF~CR~~TUITION REGISTRATION(W
             COPY O\
            SE~11~004876130\
   4/26     RelationshipRwds Cash Back                     20.00
   4/26     INV-PAYMTS TX DEPT OF TRNSP                 3,000.00
            17521272678004
            ISA~00~0000000000~00~000000000
            0~ZZ~1746000089     ~ZZ~JPMORG
            AN CHASE ~240424~2059~U~00304~
            000000001~0~P~>\
            ST~820~004887437\
            BPR~X~3000~C~ACH~CTX~01~071100
            269~~~1746000089~~01~082900432
            ~DA~00000000136906968~240426~V
            EN\
            TRN~1~4887437\
            N1~PE~TEXOMA AREA PARATRANSIT
            SYSTEM INC~49~17521272678004\
            N1~PR~TX DEPT OF TRNSP~75~601\
            PER~CN~~TE~5124865633\
            ENT~1\
            RMR~IV~5100801262400057~AI~300
            0\
            REF~43~94893155001\
            REF~CR~~SHORT RANGE TRANSIT PL
            ANNING -\
            SE~11~004887437\
   4/26     Deposit                                       597.75
   4/30     Interest Deposit                                6.33

Checks and WithdrawalsChecks and WithdrawalsChecks and WithdrawalsChecks and Withdrawals
  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount
   4/02     EDI/ACH    Deluxe Small Bus                   264.04-
            17082000932903
            ISA*00*          *00*
             *ZZ*REMITCO        *ZZ*USBANK
                     *240401*1856*U*00401*
            001686376*0*P*:\
            ST*820*0118560677\
            BPR*C*264.04*D*ACH*CTX*01*0420
            0001*DA*146899182472*A41021680
            0**01*082900432*DA*136906968*2
            0240330\
            NTE*ZZZ* ISA00          00
                  17091215927      1708290
            0432      2404011757U0040100\
            NTE*ZZZ*00007330P/GSRA09121592
            7082900432202404011757733X0040
            10STP820/\
            TRN*1*17082000932903\
            DTM*097*20240401\
            N1*PR*Deluxe Small Business Sa
            les*1*A410216800\
            N1*PE*TEXOMA AREA PARATRANSIT



                                                    Date  4/30/24          Page     5
                                                    Primary Account  XXXXXXXXXXXX6968
                                                    Enclosures                     14

  Simply Business 500 Checking      XXXXXXXXXXXX6968  (Continued)

Checks and WithdrawalsChecks and WithdrawalsChecks and WithdrawalsChecks and Withdrawals
  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount
            SYSTEM\
            SE*9*0118560677\
   4/05     Account Analysis Charge                        20.00-

CHECKS IN NUMBER ORDERCHECKS IN NUMBER ORDERCHECKS IN NUMBER ORDERCHECKS IN NUMBER ORDER
  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount  Date  Check No      Amount
 4/05    1036      3,994.00  4/02    1044*     2,000.00  4/01    1047    249,307.57
 4/05    1040*       350.00  4/04    1045    154,714.00  4/05    1048      8,179.50
 4/03    1042*         4.00  4/04    1046    141,299.00

  * Denotes skip in sequential check numbers  * Denotes skip in sequential check numbers  * Denotes skip in sequential check numbers  * Denotes skip in sequential check numbers

Daily Balance InformationDaily Balance InformationDaily Balance InformationDaily Balance Information
  Date          Balance       Date          Balance       Date          Balance  Date          Balance       Date          Balance       Date          Balance  Date          Balance       Date          Balance       Date          Balance  Date          Balance       Date          Balance       Date          Balance
   4/01           330,154.72   4/11           125,155.13   4/25           337,932.87
   4/02           327,890.68   4/12           125,852.98   4/26           341,550.62
   4/03           327,886.68   4/19           126,614.87   4/30           341,556.95
   4/04            32,653.63   4/22           311,803.87
   4/05            20,110.13   4/23           335,932.87

RELATIONSHIP REWARDS PROGRAMRELATIONSHIP REWARDS PROGRAMRELATIONSHIP REWARDS PROGRAMRELATIONSHIP REWARDS PROGRAM
  As of 04/25/2024  This account has earned the Relationship Credit for this  As of 04/25/2024  This account has earned the Relationship Credit for this  As of 04/25/2024  This account has earned the Relationship Credit for this  As of 04/25/2024  This account has earned the Relationship Credit for this
                    statement cycle. This credit will be labeled                    statement cycle. This credit will be labeled                    statement cycle. This credit will be labeled                    statement cycle. This credit will be labeled
                    "RelationshipRwds Cash Back". Thank you for being a valued                    "RelationshipRwds Cash Back". Thank you for being a valued                    "RelationshipRwds Cash Back". Thank you for being a valued                    "RelationshipRwds Cash Back". Thank you for being a valued
                    Simmons Bank customer!                    Simmons Bank customer!                    Simmons Bank customer!                    Simmons Bank customer!

                    Thank you for banking with Simmons Bank.                    Thank you for banking with Simmons Bank.                    Thank you for banking with Simmons Bank.                    Thank you for banking with Simmons Bank.
   **************************    END OF STATEMENT    ****************************   **************************    END OF STATEMENT    ****************************   **************************    END OF STATEMENT    ****************************   **************************    END OF STATEMENT    ****************************



Deposit    Date: 04/04    Amount: $78.50 Deposit    Date: 04/04    Amount: $701.45

Deposit    Date: 04/12    Amount: $147.00 Deposit    Date: 04/12    Amount: $550.85

Deposit    Date: 04/19    Amount: $761.89 Deposit    Date: 04/26    Amount: $597.75

Check               1036    Date: 04/05    Amount: $3,994.00 Check               1040    Date: 04/05    Amount: $350.00

Check               1042    Date: 04/03    Amount: $4.00 Check               1044    Date: 04/02    Amount: $2,000.00

Check               1045    Date: 04/04    Amount: $154,714.00 Check               1046    Date: 04/04    Amount: $141,299.00



Check               1047    Date: 04/01    Amount: $249,307.57 Check               1048    Date: 04/05    Amount: $8,179.50



STATE ZIP CODE

TYPE OF 
ACCOUNT

LOAN CD OTHER

ACCOUNT 
NUMBER

ACCOUNT 
NUMBER

(1) $_____________
(2) $_____________
(3) Subtract bank charges included in this statement. (be sure 

$_____________

$_____________

(4) $_____________
(5)

$_____________

$_____________

(6)

CHECK AMOUNT CHECK AMOUNT

NUMBER NUMBER

TOTAL $_____________

$_____________
$_____________

Tell us your name and account number .

Describe the error or the transfer you are unsure about, and explain as clearly as you can why you believe is an error or why you need more information.

Tell us the dollar amount of the suspected error.

We will investigate your complaint and will correct any error promptly.  If we take more than 10 business days to do this, we will credit your account for the amount you think is in error, so 
that you will have use of the money during the time it takes us to complete our investigation.

RECONCILEMENT INFORMATION

OF OUTSTANDING 
CHECKS FROM SUB-TOTAL ABOVE

ELECTRONIC TRANSFER ERROR RESOLUTION NOTICE

Add total of those deposits which have been made
and shown in your checkbook, but not yet shown

In case of rrors or uestions bout our lectronic ransfer, all s at soon as

FIRST statement on which the error appeared .

If they are not the same, recheck your 
figures.  If still not the same, please 
call Customer Service.

866 246 2400 Toll Free

These 6 Fast, Easy Steps Will 
Reconcile The Balance Shown On 
This Statement With The Balance 

Shown In Your Checkbook

checkbook)................................................................................

Last balance shown on this statement.........................................

SUBTRACT THIS TOTAL

  SUB-TOTALS

in your checkbook, but not yet paid by the bank.)

List outstanding checks below (checks which are shown

PLEASE EXAMINE YOUR STATEMENT PROMPTLY AND NOTIFY US OF ANY ERRORS

Balance now shown in your checking........................................
Add interest shown on the statement .........................................

IN YOUR CHECKBOOK....................

to enter any Bank charges and unrecorded checks in your 

NEW BALANCE SHOWN

on this statement........................................................................

ADDRESS OR NAME CHANGES – You are responsible for notifying us of any change in your address or your name.  Unless we agree otherwise, change of
address or name must be made in writing by at least one of the account holders.  Informing us of your address or name change on a check reorder form is not
sufficient.  We will attempt to communicate with you only by use of the most recent address you have provided to us.  If
impose a service fee.

SAVINGS

PLEASE CHANGE MY ADDRESS TO:

STREET

CITY

IF YOUR ADDRESS IS INCORRECT, MARK THROUGH THE ADDRESS
SHOWN ON THE FRONT OF THIS STATEMENT.  COMPLETE THE FORM
AT THE RIGHT, DETACH AND MAIL TO

SIGNATUREEFFECTIVE DATE

  ATM / DEBIT    
CARD

PLEASE CHANGE MY ADDRESS 
ON FOLLOWING ACCOUNTS. 

List all accounts you want changed.
We will change only the accounts you
indicate since some customers prefer
to maintain separate account 
addresses.

CHECKING

866 246 2400 Toll Free

We will investigate your complaint and will correct any error promptly.  If we take more than 10 business days to do this, we will credit your account for the amount you think is in error, so 
that you will have use of the money during the time it takes us to complete our investigation.



                                                    Date  4/30/24          Page     1
                                                    Primary Account  XXXXXXXXXXXX9693
                                                    Enclosures

         Texoma Area Paratransit System Inc
         6104 Texoma Pkwy
         Sherman TX 75090-2128

CHECKING ACCOUNTSCHECKING ACCOUNTSCHECKING ACCOUNTSCHECKING ACCOUNTS

  Money Market Savings Business              Number of Enclosures                  0
  Account Number          XXXXXXXXXXXX9693   Statement Dates   4/01/24 thru  4/30/24
  Previous Balance              197,865.65   Days in the statement period         30
        Deposits/Credits               .00   Average Ledger               197,865.65
        Checks/Debits                  .00   Average Collected            197,865.65
  Service Charge                       .00   Interest Earned                   24.33
  Interest Paid                      24.33   Annual Percentage Yield Earned     0.15%
  Current Balance               197,889.98   2024 Interest Paid                96.88

Deposits and AdditionsDeposits and AdditionsDeposits and AdditionsDeposits and Additions
  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount  Date      Description                                   Amount
   4/30     Interest Deposit                               24.33

Daily Balance InformationDaily Balance InformationDaily Balance InformationDaily Balance Information
  Date          Balance       Date          Balance  Date          Balance       Date          Balance  Date          Balance       Date          Balance  Date          Balance       Date          Balance
   4/01           197,865.65   4/30           197,889.98

                    Thank you for banking with Simmons Bank.                    Thank you for banking with Simmons Bank.                    Thank you for banking with Simmons Bank.                    Thank you for banking with Simmons Bank.
   **************************    END OF STATEMENT    ****************************   **************************    END OF STATEMENT    ****************************   **************************    END OF STATEMENT    ****************************   **************************    END OF STATEMENT    ****************************



STATE ZIP CODE

TYPE OF 
ACCOUNT

LOAN CD OTHER

ACCOUNT 
NUMBER

ACCOUNT 
NUMBER

(1) $_____________
(2) $_____________
(3) Subtract bank charges included in this statement. (be sure 

$_____________

$_____________

(4) $_____________
(5)

$_____________

$_____________

(6)

CHECK AMOUNT CHECK AMOUNT

NUMBER NUMBER

TOTAL $_____________

$_____________
$_____________

Tell us your name and account number .

Describe the error or the transfer you are unsure about, and explain as clearly as you can why you believe is an error or why you need more information.

Tell us the dollar amount of the suspected error.

We will investigate your complaint and will correct any error promptly.  If we take more than 10 business days to do this, we will credit your account for the amount you think is in error, so 
that you will have use of the money during the time it takes us to complete our investigation.

RECONCILEMENT INFORMATION

OF OUTSTANDING 
CHECKS FROM SUB-TOTAL ABOVE

ELECTRONIC TRANSFER ERROR RESOLUTION NOTICE

Add total of those deposits which have been made
and shown in your checkbook, but not yet shown

In case of rrors or uestions bout our lectronic ransfer, all s at soon as

FIRST statement on which the error appeared .

If they are not the same, recheck your 
figures.  If still not the same, please 
call Customer Service.

866 246 2400 Toll Free

These 6 Fast, Easy Steps Will 
Reconcile The Balance Shown On 
This Statement With The Balance 

Shown In Your Checkbook

checkbook)................................................................................

Last balance shown on this statement.........................................

SUBTRACT THIS TOTAL

  SUB-TOTALS

in your checkbook, but not yet paid by the bank.)

List outstanding checks below (checks which are shown

PLEASE EXAMINE YOUR STATEMENT PROMPTLY AND NOTIFY US OF ANY ERRORS

Balance now shown in your checking........................................
Add interest shown on the statement .........................................

IN YOUR CHECKBOOK....................

to enter any Bank charges and unrecorded checks in your 

NEW BALANCE SHOWN

on this statement........................................................................

ADDRESS OR NAME CHANGES – You are responsible for notifying us of any change in your address or your name.  Unless we agree otherwise, change of
address or name must be made in writing by at least one of the account holders.  Informing us of your address or name change on a check reorder form is not
sufficient.  We will attempt to communicate with you only by use of the most recent address you have provided to us.  If
impose a service fee.

SAVINGS

PLEASE CHANGE MY ADDRESS TO:

STREET

CITY

IF YOUR ADDRESS IS INCORRECT, MARK THROUGH THE ADDRESS
SHOWN ON THE FRONT OF THIS STATEMENT.  COMPLETE THE FORM
AT THE RIGHT, DETACH AND MAIL TO

SIGNATUREEFFECTIVE DATE

  ATM / DEBIT    
CARD

PLEASE CHANGE MY ADDRESS 
ON FOLLOWING ACCOUNTS. 

List all accounts you want changed.
We will change only the accounts you
indicate since some customers prefer
to maintain separate account 
addresses.

CHECKING

866 246 2400 Toll Free

We will investigate your complaint and will correct any error promptly.  If we take more than 10 business days to do this, we will credit your account for the amount you think is in error, so 
that you will have use of the money during the time it takes us to complete our investigation.



 
 
 
 
FINANCE REPORT 



FY 2024 Actual
Operating Revenues Budget YTD Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FTA 5307 Urban 165,104            198,095        42,029        13,258        38,375        40,735        36,098         27,600         
FTA 5307 CARES ACT 674,904            156,041        9,609          9,342          10,410        9,006          8,082            27,412         82,180         
FTA 5311 Rural 825,035            574,371        100,496      59,691        84,748        86,456        89,821         78,283         74,876         
FTA 5310 Elderly & Disabled 61,993              61,993          61,993        
FTA Regional Planning -                    4,499            1,499          3,000            
TX DOT Urban 218,000            222,895        42,029        38,056        38,376        40,736        36,098         27,600         
TX DOT Rural 793,500            482,460        76,048        72,046        61,291        65,035        69,802         69,119         69,119         
Operating Revenue 42,000              25,751          3,387          3,918          4,535          3,368          3,301            3,811            3,430            
In-kind Contributions 16,200              9,450            1,350          1,350          1,350          1,350          1,350            1,350            1,350            
Public Contributions 226,156            133,652        3,383          4,638          3,383          60,175        62,022         50                 
Miscellaneous -                    232                30                35                32                27                34                 43                 31                 
Total Revenues 3,022,892         1,869,439     279,860      264,327      242,501      306,888      306,608       235,269       233,986       -                -                -                -                -                

Operating Expenses
Transdev Fixed Cost 1,476,701         861,409        123,058      123,058      123,058      123,058      123,058       123,058       123,058       
Transdev Variable Cost 1,248,638         783,731        138,398      120,993      104,098      111,312      109,259       103,399       96,273         

hours of service 23,770                14,920          2,635            2,303            1,982            2,119            2,080             1,968             1,833             

Utilities 39,528              21,703          1,450          2,136          3,528          5,662          3,785            2,736            2,406            
Fuel 220,000            96,782          16,772        16,936        12,790        11,210        12,218         13,419         13,438         
Board Insurance 21,825              13,265          1,895          1,895          1,895          1,895          1,895            1,895            1,895            
Rent - In-kind Expense 16,200              1,350            1,350          1,350          1,350          1,350          1,350            1,350            1,350            
Miscellaneous -                    9,675            5,875          501             701             501             987               574               536               
Total Expenses 3,022,892         1,787,915     288,797      266,870      247,420      254,988      252,553       246,432       238,956       -                -                -                -                -                

Net Income(Loss) -                    81,524          (8,937)         (2,542)         (4,919)         51,900        54,056         (11,164)        (4,969)          -                -                -                -                -                
118.21          106.15        114.24        122.86        118.57        119.39         123.26         128.32         -                -                -                -                -                

AP Aging as of 04/30/2024
Transdev Oustanding 235,710.91      

Other Current Outstanding -                    
Other Outstanding debt 645,847.54      

881,558.45      

FY 2024 OPERATING FINANCIAL REPORT



 
 
 

OPERATIONS UPDATE 



Scheduled Actual % Denied Trips/ Miles/ Direct Op Cost/
Trips Trips Taken Trip Request Miles Hours Hour Trip Cost Trip MPH

Apr-23 2,845           2,724    96% 1                 36,652     1,879       1.45     13.46    79,500$        29.19$        19.51        
May-23 3,163           3,022    96% 31               41,192     2,087       1.45     13.63    88,322$        29.23$        19.74        
Jun-23 3,171           3,004    95% 33               40,648     1,902       1.58     13.53    80,479$        26.79$        21.37        
Jul-23 2,900           2,747    95% 65               34,343     1,782       1.70     12.50    75,400$        27.45$        19.28        
Aug-23 3,409           3,250    95% 286             38,945     2,029       1.60     11.98    85,858$        26.42$        19.20        
Sep-23 3,314           3,133    95% 176             37,024     2,035       1.54     11.82    86,123$        27.49$        18.19        
Oct-23 3,845           3,657    95% 84               45,543     2,617       1.40     12.45    110,754$      30.29$        17.40        
Nov-23 3,547           3,321    94% 57               41,611     2,287       1.45     12.53    96,796$        29.15$        18.19        
Dec-23 3,424           3,177    93% 29               38,127     1,967       1.62     12.00    83,237$        26.20$        19.39        
Jan-24 3,493           3,209    92% 25               38,543     2,104       1.52     12.01    89,054$        27.75$        18.32        
Feb-24 3,572           3,343    94% 78               41,307     2,054       1.63     12.36    207,472$      62.06$        20.11        
Mar-24 3,509           3,294    94% 34               37,122     1,953       1.69     11.27    197,264$      59.89$        19.01        
Apr-24 3,262           3,115    95% 255             34,312     1,818       1.71     11.02    183,647$      58.96$        18.87        

Average 3,343           3,154    94% 89               38,875     2,039.47  1.55     12.33    79,500$        35.45$        19.12        



Totals Trips/ Miles/ Direct Op
Feb-24 Scheduled Actual % taken miles hours hour trip Cost Cost/trip % of trip % of hrs MPH Trip Denials

Grayson 2310 2163 94% 21834.17 1,195.39       1.81        10.09      120,734.39        55.82      65% 58% 18.27      61
Grayson Urban 1637 1528 93% 12267.7 711.77          2.15        8.03        71,888.77          47.05      46% 35% 17.24      47
Grayson Rural 673 635 94% 9566.47 483.62          1.31        15.07      48,845.62          76.92      19% 24% 19.78      14
Fannin 180 167 93% 3359.31 105.59           1.58        20.12      10,664.59          63.86      5% 5% 31.81      1
Cooke 426 410 96% 4058.55 257.05           1.60        9.90        25,962.05          63.32      12% 13% 15.79      8
Wise 564 515 91% 9147.55 382.00           1.35        17.76      38,582.00          74.92      15% 19% 23.95      8
Clay 6 6 100% 176.8 6.06               0.99        29.47      612.06                102.01    0% 0% 29.17      0
Montague 86 82 95% 2730.74 108.09           0.76        33.30      10,917.09          133.14    2% 5% 25.26      0
Monthly Total 3572 3343 94% 41307.12 2,054.18       1.63        12.36      207,472.18        62.06      100% 100% 20.11      78

Summary: 3572 0 3572 3237 335 90.62%229



Totals Trips/ Miles/ Direct Op
Mar-24 Scheduled Actual % taken miles hours hour trip Cost Cost/trip % of trip % of hrs MPH Trip Denials

Grayson 2201 2070 94% 19642.8 1,149.62   1.80        9.49        116,111.62        56.09      63% 59% 17.09      25
Grayson Urban 1607 1507 94% 11637.19 730.58      2.06        7.72        73,788.58          48.96      46% 37% 15.93      13
Grayson Rural 594 563 95% 8005.61 419.04      1.34        14.22      42,323.04          75.17      17% 21% 19.10      12
Fannin 187 164 88% 3274.22 101.70      1.61        19.96      10,271.70          62.63      5% 5% 32.19      0
Cooke 443 423 95% 3254.18 214.84      1.97        7.69        21,698.84          51.30      13% 11% 15.15      3
Wise 581 551 95% 8247.14 378.14      1.46        14.97      38,192.14          69.31      17% 19% 21.81      5
Clay 4 4 100% 178.45 6.40           0.63        44.61      646.40                161.60    0% 0% 27.88      0
Montague 93 82 88% 2525.17 102.41      0.80        30.79      10,343.41          126.14    2% 5% 24.66      1
Monthly Total 3509 3294 94% 37121.96 1,953.11   1.69        11.27      197,264.11        59.89      100% 100% 19.01      34

3164 345 90.17%Summary: 3509 0 215 3509



Totals Trips/ Miles/ Direct Op
Apr-24 Scheduled Actual % taken miles hours hour trip Cost Cost/trip % of trip % of hrs MPH Trip Denials

Grayson 2097 1995 95% 18519.33 1,085.39         1.84        9.28        109,624.39       54.95      64% 60% 17.06      124
Grayson Urban 1515 1429 94% 11110.1 693.09            2.06        7.77        70,002.09         48.99      46% 38% 16.03      98
Grayson Rural 582 566 97% 7409.23 392.30            1.44        13.09      39,622.30         70.00      18% 22% 18.89      26
Fannin 197 193 98% 4252.68 129.14             1.49        22.03      13,043.14         67.58      6% 7% 32.93      0
Cooke 415 394 95% 2919.55 211.74             1.86        7.41        21,385.74         54.28      13% 12% 13.79      30
Wise 553 533 96% 8620.65 392.02             1.36        16.17      39,594.02         74.29      17% 22% 21.99      36
Clay 0 0 0% 0 -                   -          -          -                     #DIV/0! 0% 0% -          0
Montague 0 0 0% 0 -                   -          -          -                     #DIV/0! 0% 0% -          65
Monthly Total 3262 3115 95% 34312.21 1,818.29         1.71        11.02      183,647.29      58.96      100% 100% 18.87      255

Summary: 2636 87.49%3013 377



Section  1   28

PM  A's    Target  Miles  5000 3

PM  B's    Target  Miles  10000 6

PM  C's    Target  Miles  30000 0

PM  E's    Target  Miles  60000 0

PM  Z's (disinfecting)   Target  Days   31 19

Buses  completed  PM Type Miles From previous PM On time  Late

323 Z 28 X

341 B/Z 5000/35 X X

344 Z 27 X

345 Z 24 X

346 Z 31 X

347 Z 22 X

348 Z 27 X

349 Z 29 X

351

354 B/Z 5000/31 X

355 B/Z 5000/27 X

356 Z 25 X

357 B/Z 5000/31 X

358 Z 35 X

359 A/Z 5000/26 X

361 B/Z 5000/26

Taps      Maintenance   Dept 
Compliance Review Period 02/1/2024  -  02/29/2024

Total number of PMIs completed 



Buses  completed  PM Type Miles From previous PM On time  Late

362 A/Z 5000/25 X

363 B/Z 5000/31 X

364 A/Z 5000/27 X

365 Z 26 x

               YES                

YES

Major MaintenanceProjects completed   ?  No

Notes 

YES

YES

YES

NO

 Maintenance Facilities in Good Condition   ?  Yes      /    No 

Notes 

Equipment in Good Condition ?
Notes 

checklist completed  2/27/2024

Warranty Claims 

SECTION  4:     Facilities / Equipment Condition   

Checklist completed  2 /3/2024

SECTION  3:     Records  Retention  

Current List of TAPS Vehicles 
Daily Vehicle Checklists 

Preventative Maintenance Checklists 

Accesible equipment in PMs 
Copies of PMs available 

SECTION  2    Major Maintenance Projects 



Reviewers   Signature  Date 













Section  1   34

PM  A's    Target  Miles  5000 4

PM  B's    Target  Miles  10000 4

PM  C's    Target  Miles  30000 0

PM  E's    Target  Miles  60000 1

PM  Z's (disinfecting)   Target  Days   31 25

Buses  completed  PM Type Miles From previous PM On time  Late

218 Z 30 X

325 Z 31 X

341 Z 30 X

343 Z 30 X

344 Z 30 X

345 A/Z 4948/26 X

346 B/Z 5000/32 X X

347 Z 27 X

348 A/Z 5000/26 X

349 Z 26 X

351 Z 28 X

352 B/Z 5000/28 X

353 B/Z 5000/27 X

354 Z 28 X

355 Z 27 X

356 B/Z 5000/27 X

357 Z 27 X

358 A/Z 5000/19 X

359 Z 24 X

360 A/Z 5000/30 X

361 Z 28 X

Taps      Maintenance   Dept 
Compliance Review Period 03/1/2024  -  3/31/2024

Total number of PMIs completed 



Buses  completed  PM Type Miles From previous PM On time  Late

362 Z 29 X

363 Z 29 X

364 E/Z 4985/31 X

365 Z 27 x

               YES                

YES

Major MaintenanceProjects completed   ?  No

Notes 

YES

YES

YES

NO

 Maintenance Facilities in Good Condition   ?  Yes      /    No 

Notes 

Equipment in Good Condition ?
Notes 

checklist completed  2/29/2024

Warranty Claims 

SECTION  4:     Facilities / Equipment Condition   

Checklist completed  3 /4/2024

SECTION  3:     Records  Retention  

Current List of TAPS Vehicles 
Daily Vehicle Checklists 

Preventative Maintenance Checklists 

Accesible equipment in PMs 
Copies of PMs available 

SECTION  2    Major Maintenance Projects 



Reviewers   Signature  Date 













Section  1   29

PM  A's    Target  Miles  5000 5

PM  B's    Target  Miles  10000 3

PM  C's    Target  Miles  30000 0

PM  E's    Target  Miles  60000 0

PM  Z's (disinfecting)   Target  Days   31 21

Buses  completed  PM Type Miles From previous PM On time  Late

323 Z 28 X

325 Z 31 X

341 A/Z 5000/27 X

343 Z 31 X

344 Z 28 X

345 Z 24 X

346 Z 25 X

347 Z 27 X

348 Z 30 X

349 Z 26 X

351 B/Z 5000/27 X

354 A/Z 5047/28 X X

356 Z 28 X

357 A/Z 5000/Z X

358 Z 33 X

359 B/Z 5009/28 X X

361 A/Z 5000/27 X

Taps      Maintenance   Dept 
Compliance Review Period 04/1/2024  -  4/30/2024

Total number of PMIs completed 



Buses  completed  PM Type Miles From previous PM On time  Late

362 Z 28 X

363 Z 28 X

364 A/Z 4985/28 X

365 B/Z 5000/25 x

               YES                

YES

Major MaintenanceProjects completed   ?  No

Notes 

YES

YES

YES

NO

 Maintenance Facilities in Good Condition   ?  Yes      /    No 

Notes 

Equipment in Good Condition ?
Notes 

checklist completed  4/29/2024

Warranty Claims 

SECTION  4:     Facilities / Equipment Condition   

Checklist completed  4 /2/2024

SECTION  3:     Records  Retention  

Current List of TAPS Vehicles 
Daily Vehicle Checklists 

Preventative Maintenance Checklists 

Accesible equipment in PMs 
Copies of PMs available 

SECTION  2    Major Maintenance Projects 



Reviewers   Signature  Date 













Quarterly Management & Compliance Report

FY 2024

Drug & Alcohol Feb March April

Pre-employment 1 3 0
Employees in test pool 19 22 22
Random 2 1 0
Post Accident 0 0 0
Reasonable Suspicion 0 0 0
Positive Results 0 0 0
Drug Lab Certification YES YES YES

Safety Feb March April

Preventable incidents 1 0 0
Total incidents 1 0 0
Preventable Injuries 0 1 0
Total Injuries 0 1 0
Safety Meetings 1 1 1

Complaints Feb March April

Americans with Disabilities Act 
(ADA) 0 0 0
Title VI 0 0 0
General 0 0 0



Analysis of August through October , 20 22

Reviewer: Date:

Section 1
Pool size for this quarter 22

Total # Test 
Results

Negative 
Results

Positive 
Results

Refusals 
to Test

Cancelled 
Tests

Pre-Employment 4 4 0 0 0

Random 3 3 0 0 0

Post Accident 0 0 0 0 0

Reasonable Suspicion 0 0 0 0 0

Return-to-Duty 0 0 0 0 0

Follow-Up 0 0 0 0 0
7 7 0 0 0

Pre-Employment 0 0 0 0 0

Random 2 2 0 0 0

Post Accident 0 0 0 0 0

Reasonable Suspicion 0 0 0 0 0

Return-to-Duty 0 0 0 0 0

Follow-Up 0 0 0 0 0
2 2 0 0 0

*Random drug testing requirements: Must equal T= (0.50*(D/P))
*Random alcohol testing requirements: Must equal T= (0.1*(D/P))
where D = size of pool, and P = number of testing periods per year

yes

TAPS Quarterly Analysis

Drug & Alcohol Monitoring

Drug Test Type
Random Rate 
Exceeds FTA 

n/a

n/a

n/a

n/a

n/a
Total (Drug) n/a

 Alcohol Type

Total (Alcohol)

n/a

yes

n/a

n/a

n/a

n/a



Section 2
Review of Certifications:
Are current certifications for Medical Review Officer, Breath Alcohol
Technician, and Substance Abuse Professional on file?

Section 3
Records Maintenance:
Retention time frames clearly marked on each file
One Year: Records of negative drug/alcohol test results
Two Years: Records releated to the collection process and employee
training

Five Years: Records of verified positive drug/alcohol test results, 
refusals to take required drug/alcohol tests, employee referrals
to the SAP, and copies of annual MIS reports

Records are stored in locked cabinet/room with only program 
manager and his/her designee(s) having access

Policy clearly states to whom and under what circumstances drug/alcohol
records will be released

Section 4
Collection Clinic Audits
Has Transdev conducted a clinic audit within the past 6 months?
Are these records of this clinic audit on file?

Section 5
Drug & Alcohol Training
New employees and employee transfers to safety-sensitive positions
have received a one-time 60-minute training session on the effects and 
consequences of drug and alcohol use

Newly hired or promoted supervisors who make reasonable suspicion
determinations have received a one-time 60-minute training session on 
the physical, behavioral, speech and performance indicators of probable
drug and alcohol use (total of 120 minutes)

Section 6
Safety Meetings

Section 7
Educational Materials Available

Reviewer's Signature Date

Y / N

Initials

Y / N

Y / N

Y / N
Y / N

Initials
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